




Audit protocol – Operations/Airworthiness











	State XXX – Prepared by: XXX/Audit dates: …/…/… to …/…/… (dd/mm/yy)

	ICAO ref.
	Protocol question
	Reply
	Guidance for review of protocol question
	Status of implementation
	Evidence/Notes/Comments
	CE



	STD

A6

 Part I

4.2, 4.2.1.8

App. 5,

6.1, 6.2 

& Att. F

GM

Doc 8335

Part III

C 4

Doc 9734

Part A

3.7
	OPS 4.101 As part of a preliminary assessment of the applicant’s technical fitness, is a general review of the procedures, practices and methods carried out (operations manual, air operator maintenance control manual, training manuals, etc.)?
	□ Yes

□ No
	· Operations inspectors guidance material, manuals, checklists, etc.

· Certification process and procedures

· Sample records of previous certifications
	□ Satisfactory

□ Not satisfactory


	
	6

	STD

A6

Part I

4.2.1.4

GM

Doc 8335

Part III

C5
	OPS 4.103 Is the organizational structure of an applicant for an AOC reviewed to ensure that duties, responsibilities and authorities are clearly defined and that clear delineation of functional tasks and lines of reporting have been established and documented?
	□ Yes

□ No
	· Operations inspectors guidance material, manuals, checklists, etc.

· Certification process

· Review safety management, quality assurance management and emergency management
	□ Satisfactory

□ Not satisfactory


	
	6

	GM

A6

Part I

Att. F,  2.4

Doc 8335

Part III

C 5

Doc 9734 Part A

3.7
	OPS 4.105 As part of a preliminary assessment of the applicant’s technical fitness for processing the AOC, does the authority ensure coordination between the areas of operations, airworthiness and other areas concerned in the process?
	□ Yes

□ No
	· Operations inspectors manual, guidance materials, checklists, etc.

· Certification process
	□ Satisfactory

□ Not satisfactory

□ Not applicable
	
	6

	STD

A6

Part I

4.2.1.3, 10.3, & 

Att. F, 3.3

GM

Doc 9376
	OPS 4.189 Does the aircraft operations organization ensure that all regulations on the contents of the operations manual, as part of the flight safety documents system, are taken into account, reviewed and implemented by the air operator before granting the AOC or any specific approval?
	□ Yes

□ No
	· Verify regulations and inspectors procedures

· Confirm certification process

· Sample a specific case 


	□ Satisfactory

□ Not satisfactory


	
	6

	STD

A6

Part I

13.4

GM

A6, Part I,

Att. F, 

5


	OPS 4.409 Does the aircraft operations organization ensure that a security training programme for flight and cabin crew has been established and approved by the authority before granting the AOC?
	□ Yes

□ No
	· Verify State regulations

· Review certification process and operations inspector procedures

· Sample security training programme to confirm the following are addressed:

1. Security of the flight crew compartment

2. Aircraft search procedure checklist

3. Determination of the seriousness of any occurrences

4. Crew communication and coordination

5. Appropriate self‑defence responses

6. Use authorized by the State of the Operator of non‑lethal protective devices assigned to crew members

7. Understanding of behaviour of terrorists

8. Live situational training exercises regarding various threat conditions

9. Post-flight concerns for the crew


	□ Satisfactory

□ Not satisfactory


	
	6

	STD

A6 Part I

4.2.1

A6 Part III

2.2.1

GM

A6

Part I

Att. F,  2.4

Doc 9760

Vol. I

4.2 l)
	AIR 5.263 Is the AID involved in the process of evaluating an operator for the issuance of an AOC?
	□ Yes

□ No
	· Review with aircraft operations and verify coordination arrangements

· AID endorsement prior to AOC issuance
	□ Satisfactory

□ Not satisfactory


	
	6

	STD

A6 Part I

8.1.4

App. 5, 6.1

A6 Part III

6.1.4

App. 1, 6.1

GM

Doc 9760

Vol. I

6.3
	AIR 5.265 Does the State verify that the air operator employs qualified personnel to ensure that all aircraft maintenance is carried out in accordance with the maintenance control manual?
	□ Yes

□ No
	· Review certification process/checklists

· Review evidence to confirm effective implementation
	□ Satisfactory

□ Not satisfactory


	
	6

	STD

A6 Part I

App. 5, 6.1

A6 Part III

App. 1, 6.1

GM

Doc 9760

Vol. I

6.3.3
	AIR 5.267 Does the AID review maintenance contracts?
	□ Yes

□ No
	· Review process

· Review evidence to confirm effective implementation

· Verify content to include an operations specification  authorization page issued containing such pertinent information as

1. the names of contracting operators

2. contract identification and date

3. place where maintenance will be performed

4. reference documents approved for the control of maintenance; and

5. a clause referring to termination or alteration of the contract 
	□ Satisfactory

□ Not satisfactory


	
	6

	STD

A6 Part I

11.2

App. 5, 6.1

A6 Part III

9.2

App. 1, 6.1

GM

A6 Part I

Att. F, 2.4

A6 Part III

Att. F, 2.4

Doc 9760

Vol. I

6.5
	AIR 5.287 Does the AID review and approve or accept the maintenance control manual as part of the AOC issuance process?
	□ Yes

□ No
	· Review AOC issuance process

· Check, if up-to-date copy is kept by the AID

· Sample an AID approved maintenance control manual to confirm effective implementation of established requirements and procedures
	□ Satisfactory

□ Not satisfactory


	
	6

	STD

A6 Part I

11.3.3

App. 5, 6.1

A6 Part III

9.3.3

App. 1, 6.1

GM

A6 Part I

Att. F, 2.4

A6 Part III

Att. F, 2.4

GM

Doc 9760

Vol. I

6.6
	AIR 5.307 Does the AID review and approve maintenance programmes in accordance with established requirements and procedures?
	□ Yes

□ No
	· Verify, if up-to-date copies kept by the AID

· Sample an AID approved maintenance programme to confirm effective implementation of established requirements and procedures

· Review an example of an escalation request
	□ Satisfactory

□ Not satisfactory


	
	6

	STD

A6 Part I

App. 5, 6.1

GM

Att. F, 2.4

A6 Part III

App. 1, 6.1

GM

Att. F, 2.4

GM

Doc 9760

Vol. I

4.2 l) & 4.5.1. f)


	AIR 5.333 Is the AID involved in the review and approval process of specific operating provisions issued in conjunction with an AOC such as MEL, ETOPS, RVSM, RNP, CAT II and CAT III approvals?
	□ Yes

□ No
	· Review process

· Review evidence to confirm effective implementation
	□ Satisfactory

□ Not satisfactory


	
	6


