APPENDIX 3-4-1
CORRECTIVE ACTION PLAN PROPOSED BY FUTURLEAND
RELATED TO AIRCRAFT OPERATIONS CERTIFICATION AND SUPERVISION

	AUDIT FINDING OPS/01

	Futureland has issued nineteen AOCs without having established a system for the certification of air operators. The operations and airworthiness inspectors of the CAA are not involved in the process of evaluating an applicant for an AOC. Consequently, the CAA cannot ensure that any of the AOC holders comply with the provisions of Annex 6 to the Chicago Convention and applicable national regulations.


	STATE’S COMMENTS AND OBSERVATIONS(

	The CAA agrees with the finding of the ICAO audit team.



	CORRECTIVE ACTION(S) PROPOSED(
	ACTION OFFICE
	ESTIMATED IMPLEMENTATION DATE(S)

	
	
	

	1)
CAA to develop procedures and process for the issuance of an AOC and to provide sufficient information to a prospective air operator related to the application for obtaining an AOC and corresponding OPSPEC. CAA to develop revised AOC and Operations Specification format which will be issued to all air operators once action items below are completed.


	Operations Department
	Completed

	2)
Air operators to review/amend the operations manual, training manuals and the organizational structure for the issue of an AOC ;


	Operations Department
	Completed

	3)
CAA to review and approve the air operator security training programmes.


	Operations Department
	Completed

	4)
Approve and reissue of operating specifications (OPSPECS) such as RVSM, in conjunction with the re-issue of an AOC.
	Operations Department
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