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Objective
To assist Caribbean and Central American

States in the area of AIG by:
a) Building/enhancing national capacity in accident

and incident investigation;
b) Enabling the establishment/consolidation of

Investigation Cooperative Mechanisms (ICMs);
and

c) Enabling the future adoption of a RAIO approach



Agenda
Training Plan
Periodic Training Plan
Training Implementation Records



Training Records 

6.129 Has investigation authority established and implemented a system for the
maintenance of training records for its technical personnel, including
records on the OJT received?



1. System
2. Maintenance 
3. Training records 
4. OJT received

Key elements:

6.129 Has investigation authority established and implemented a system for the
maintenance of training records for its technical personnel, including
records on the OJT received?



• System: a set of principles or procedures 
according to which something is done; an 
organized framework or method

• Includes written instruction, procedure 
and/or requirement for the establishment 
and maintenance of training records

System:

6.129 Has investigation authority established and implemented a system for the
maintenance of training records for its technical personnel, including
records on the OJT received?



• Training records being systematically 
retained

• Easily accessible
• Numbered pages + index

Maintenance:

6.129 Has investigation authority established and implemented a system for the
maintenance of training records for its technical personnel, including
records on the OJT received?



• Not only certificates of attendance but also 
information on the course content

• OJT:
• details on the training activities performed 

and their outcome
• Shall reflect observation, performance of 

tasks under supervision and final
• assessments

Training records:

6.129 Has investigation authority established and implemented a system for the
maintenance of training records for its technical personnel, including
records on the OJT received?



ICAO references

Training Plan

GM
Doc 9962  4.3.4
Cir 298



4.3    INVESTIGATOR TRAINING

4.3.4 The IDP contains the basic requirements of knowledge, skills and
abilities that each person either must possess when hired, or must
gain through a structured Training Plan. The IDP also provides a tool to
manage and plan each person’s training, including a means to project
an annual training budget. Further, the IDP can be used to document
the necessary steps to be taken for a person to be promoted to higher
levels of responsibility, such as from the position of Operations
Investigator to Investigator-in-charge. The completed IDP for each
person becomes his or her training record, and it is filed along with
supporting materials such as certificates and other records of training
and experience.

Training Plan



Training Plan



Training Guidelines for Aircraft Accident Investigators

The circular discusses the experience and employment background
required for training as an aircraft accident investigator. It also outlines
the progressive training that is considered necessary to qualify a
person for the various investigation roles, including appointment as
the investigator-in-charge of an investigation into a major accident
involving a large transport category aircraft. ICAO acknowledges that
training guidelines are evolutionary in nature and may need to be
updated periodically

Training Plan



Training Guidelines for Aircraft Accident Investigators

The circular discusses the experience and employment background
required for training as an aircraft accident investigator. It also outlines
the progressive training that is considered necessary to qualify a
person for the various investigation roles, including appointment as
the investigator-in-charge of an investigation into a major accident
involving a large transport category aircraft. ICAO acknowledges that
training guidelines are evolutionary in nature and may need to be
updated periodically

Training Plan



Chapter 3
CRITICAL ELEMENTS OF A STATE SAFETY OVERSIGHT SYSTEM

…
3.4.2    Training of technical personnel

3.4.2.7 Technical personnel should satisfactorily complete OJT before
being assigned safety oversight-related tasks and responsibilities. OJT
should be provided by experienced, senior technical staff in the
subject area or task, and should follow a structured process, such as
observing, working under supervision, competence assessment and
authorization, etc. It is important to ensure that staff are only
authorized to perform tasks after having been assessed as qualified.
The completion of the OJT, including the competency assessment,
should be properly documented.

Training Programme

to  investigation

Not included in the Reference, but relevant for the PQ



Chapter 3
CRITICAL ELEMENTS OF A STATE SAFETY OVERSIGHT SYSTEM

…
3.4.2    Training of technical personnel

3.4.2.10 The State authorities should establish and implement a
system for the maintenance of training records for their technical
personnel. This includes records of the OJT received, reflecting the
various phases of the OJT completed (i.e. observation, performance of
tasks under supervision and final assessments) as well as the
assessment of competence of the personnel.

Training ProgrammeNot included in the Reference, but relevant for the PQ



Training Records

Courses:
Not only certificates
Must have information

about the content
provided

Training Plan

+



Training Records

OJT
Description of tasks performed
Assessment of performance

Training Plan



Field for the 
instructor to 
record the 

assessment of 
the trainee’s 
performance

List of the tasks 
to be carried-out 
by the trainee Fields to record 

the grades for 
each task



System for the Maintenance of Training Records

Hard copies:
Documents organized in a safe environment

(e.g. folders, boxes, electronic systems, etc.)

Training Plan



Hard copies:
Numbered pages and index to allow easy

access

Training Plan

System for the Maintenance of Training Records



Soft copies:
Documents organized in folders with security

protection

Training Plan

System for the Maintenance of Training Records



Soft copies:
Backup
Limited access

Training Plan

System for the Maintenance of Training Records



Requires written procedure or guidance
Have someone assign to this task
In certain States, this files are kept with

HR. In this case, copies of the file with the
AIG unit are not considered the official
system

Training Plan

System for the Maintenance of Training Records
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