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NORTH AMERICA, CENTRAL AMERICA AND CARIBBEAN WORKING GROUP (NACC/WG) 

TERMS OF REFERENCE AND WORK PROGRAM 

VALID: AUGUST 2022 

 

The North American, Central American and Caribbean Working Group (NACC/WG) is the regional 
implementation mechanism of the region, which integrates all the Task Forces in the different air 
navigation areas and is the mechanism through which the region reports its implementation level. 

 

1. Facilitate the implementation of the Air Navigation Systems Areas (ATM/SAR, AIM, AGA, MET 
and CNS) and services identified in the CAR and NAM Air Navigation Plans; 

 
2. Address emerging aviation issues that are related to the Aviation System Block Upgrades 

(ASBU) and Basic Building Blocks (BBB) elements, focusing on continuous improvements to 
safety and operational efficiency through broad harmonized coordination of procedures 
between States, Territories and International Organizations, interoperability of work 
networks and implementation of new technologies, especially associated with System-wide 
Information Management (SWIM); 

 
3. Promote initiatives to promote harmonized Air Navigation in the region, through proper risk 

analysis, increase safety, environmental efficiency and/or the operational capacity of the ANS 
Air Navigation Services; 

 
4. Promote the development of the NAM/CAR Air Navigation Plan, as well as the Global Air 

Navigation Plan (GANP - Doc. 9750) latest Edition and any other relevant associated regional 
documentation, which complies with the ICAO Standard and Recommended Practices (SARPs) 
as appropriate, in support of implementation initiatives related to ICAO's strategic objectives; 

 
5. Promote the implementation of the Regional Performance Objectives (RPO) related to the 

selected modules of Block 0, Block 1, and Block 2 of the ASBU in accordance with the Sixth 
Edition of Doc 9750 (GANP), included in the Regional NAM Plan /CAR for implementation of 
performance-based air navigation; 

 
6. share information on implementation initiatives between States, Territories, and 

International Organizations, to improve the compatibility of air traffic management 
operations; and 

 
7. recommend to the Civil Aviation Directors of the States improvement initiatives to ANS and 

safety to be included in the future ANP Vol. III for the CAR/SAM Regions, as well as the 
associated implementation actions by the States. . 
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8. coordinate the common tasks of the Task Forces that are members of the NACC/WG, as well 
as coordinate regional information to support the Group's activities. 

 

WORK PROGRAM 

 

The work program is based on the activities/tasks of the Regional Objectives planned through the action 
plans of the different Task Forces, members of the NACC/WG, the GREPECAS projects and the regional 
objectives proposed through the electronic Air Navigation Plan, e-ANP Volume III. 

 

The Group also addresses air navigation implementation issues through the Global Air Navigation Plan 
(GANP): 

 

The activities that the Group will lead: 

 

1. review and recommend, if applicable, the deadlines for the implementation of air navigation 
facilities, services, and procedures in the CAR and NAM Regions; 

2. develop guidelines and make recommendations for States/Territories/International 
Organizations to implement their national plans; 

3. make recommendations to develop proposals for amendments to Doc 7030 and Doc 8733 that 
meet the requirements of the ANS requirements; 

4. monitor the implementation of air navigation facilities and services to ensure inter-regional 
harmonization, taking into account the requirements of the ATM community, performance 
improvements, and safety issues; 

5. provide recommendations for actions to improve the planning and development of human 
resources, as well as minimize the impact of Human Factors on safety; 

6. promote close cooperation between States/Territories, users and International Organizations to 
optimize the use of available experience and resources, avoiding duplication of work; 

7. lead activities efficiently with a minimum of formality and documentation. Using electronic tools 
(Tele-Conf. e-mail, etc.) and telephone conferences to ensure an exchange of information, when 
required; 

8. coordinate performance indicators and goals, deadlines, responsible for execution and results, as 
well as the performance of human resources to the ICAO NACC Regional Office. 

9. the Group is responsible for informing GREPECAS about the progress of regional air navigation 
implementation. 
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WORK METHODS 

 

1. The Chairperson of the NACC/WG Meetings will be a representative of the host 
State/Territory/International Organization for the duration of the meeting; 

2. at the beginning of each meeting, a Vice-President will be elected for the duration of the meeting; 
3. the regional Task Forces will integrate the NACC/WG, through their work programs they will be 

the regional implementation arm; d) The current task groups, part of the ANI/WG are: AIDC, AIM, 
ASBU, ATFM, PBN, SAR, SURV and will become part of the NACC/WG, as well as any other group 
that is created in the future in any air navigation area (AGA, AIM, ATS, CNS, MET) according to the 
needs of the region; 

4. The Members of the NACC/WG will carry out the coordination of the work, as follows: • Face-to-
face meetings, according to the regional work program and planning. • According to the need and 
taking into account the technological tools available for online meetings or other mechanisms. 

 

MEETINGS 

 

The North American, Central American and Caribbean Working Group (NACC/WG) is responsible for 
reporting regional implementation levels and monitoring the work program of each of the Task Forces. In 
that sense: 

 

1. The Task Forces (AGA, AIDC, AIM, ASBU, ATFM, MET, OAS, SAR, SURV) will have the responsibility 
to annually report the progress in the action plans of their Groups. 

2. The Task Forces will hold annual follow-up meetings on their work program. 
3. The NACC/WG will send and feed the monitoring indicators to the regional air implementation on 

an annual basis. 
4. The NACC/WG will hold a face-to-face meeting every two years according to the planned rotation 

schedule. 
5. The years in which a face-to-face meeting is not held, the NACC/WG will have a virtual meeting 

to follow up on the regional implementation and the action plan of each Task Force. 

 

MEMBERSHIP 

 

All ICAO States/Territories and International Organizations accredited to the ICAO NACC Regional Office 
and Colombia will be members of the NACC/WG. Other States adjacent to the CAR and NAM Regions will 
be invited to participate in the NACC/WG. 
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The NACC/WG will coordinate and link with other groups and projects as shown below: 

 

 

 

MEETING VENUES 

 

1. The ICAO NACC Regional Office will convene the NACC/WG at least three months before the 
Meeting; 

2. If the meeting is in person, the NACC/WG will meet in accordance with the following established 
rotation: Central America (CA), North America (NAM), Eastern Caribbean (E/CAR) and Central 
Caribbean (C/CAR) if not in person, then virtual; and 

3. Any Member State/Territory/International Organization may offer to host a NACC/WG Meeting 
in person at any time. 

 

 

— END — 


