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	Module Description:  Implements collaborative applications that will allow the sharing of surface operations data among the different stakeholders on the airport. This will improve surface traffic management reducing delays on movement and manoeuvring areas and enhance safety, efficiency and situational awareness.

	Element Implementation Status

	Element Description:
Airport CDM procedures
	Date Planned/Implemented
JANUARY 2014
	Status
Implemented

	Status Details
Trinidad and Tobago has CDM procedures established at both international airports. This is done via Airport Safety Management/Operations Committee Meetings.

	Element Description:  
Airport CDM tools
	Date Planned/Implemented
JANUARY 2017
	Status
To be Implemented

	Status Details
The current CDM tools are being developed to accommodate Airport CDM for e.g. Data exchange with the FAA and Aircraft Situation Display will include filters to display only aircraft arriving at TTPP and TTCP.

	Element Description:
Collaborative departure queue management
	Date Planned/Implemented
N/A

	Status
N/A

	Status Details
Not required

	Achieved Benefits

	Access and Equity
Element 1:  Enhanced equity on the use of aerodrome facilities.


	Capacity
Element 1:  Enhanced use of existing infrastructure of gate and stands.
Reduced workload, better organization of the activities to manage flights. Enhanced aerodrome capacity according with the demand.

	Efficiency
Element 1:  Increased efficiency of the ATM system for all stakeholders. In particular for aircraft operators it will be improved situational awareness (aircraft status both home and away); enhanced fleet predictability and punctuality; improved operational efficiency (fleet management); and reduced delays.

	Environment
Element 1:  Reduced taxi time; reduced fuel and carbon emission; and lower aircraft engine run time. Improved aerodrome expansion in accordance with Master Plan.

	Safety
Element 1:  Improved safety

	Implementation Challenges

	Ground system Implementation
None

	Avionics Implementation
None

	Procedures Availability
None

	Operational Approvals


	Notes
None



