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                                         AIR NAVIGATION REPORT FORM (ANRF) 


     Regional and National planning for ASBU Modules

	
1. REGIONAL/NATIONAL PERFORMANCE OBJECTIVE 


	
3. ASBU B0-80/ACDM: Impact on Main Key Performance Areas (KPA) 

	
	Access & Equity
	Capacity
	Efficiency
	Environment
	Safety

	Applicable
	Y
	N
	Y
	N
	Y

	
4. ASBU B0-80/ACDM: Planning Targets and Implementation Progress

	5. Elements 
	6. Targets and implementation progress 
(Ground and Air)

	ACDM
	[bookmark: _GoBack]Synergistic operations between Airports and The and the ATS.
A facilitation committee has been formed with members form Airport Operations and ATS to plan Airport and Aviation development and to discuss and bring resolution to matters that concern both parties. Meetings occur on a monthly basis. If, however, the matter to be discussed is urgent, a meeting will be triggered in short order. 

	
7. ASBU B0-80/ACDM: Implementation Challenges

	

Elements
	Implementation Area

	
	Ground 
system Implementation
	Avionics Implementation
	Procedures Availability
	Operational 
Approvals

	ACDM
	N
	N
	Y
	Y




	
8. Performance Monitoring and Measurement 
8A. ASBU  B0-80/ACDM : Implementation Monitoring 

	Elements  

	Performance Indicators/Supporting Metrics

	
ACDM

	Indicator: 80%
Supporting Metric: 2




	
8. Performance Monitoring and Measurement 
8 B. ASBU  B0-80/ACDM : Performance Monitoring  

	Key Performance Areas 

	Where applicable, indicate qualitative Benefits, 

	Access & Equity


	Monthly meetings give all parties involved a chance to discuss grievances, misunderstandings, personality issues, operational issues and coordination  issues before these problems have a chance to develop further. 

	Capacity


	Not Applicable

	Efficiency


	Gains in efficiency due to synergistic operations

	Environment


	Not Applicable

	Safety 



	Safety improvements due to each party understanding the importance of the others procedures and requirements.

	9. Identification of performance metrics: 

1. Percentage of aircraft operators by class who believe that equity is achieved
2. Percentage of  units (aerodrome and other) who believe that equity is achieved
3. Number of reduced incidences of conflict between  involved  parties.
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