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3.2 Progress of Activities Vol. III - of the Air Navigation Plan (ANP)  
 

Follow-up activities on the implementation of Vol. III of the CAR/SAM e-ANP 
 

(Presented by the Secretariat) 
 

EXECUTIVE SUMMARY 
 
This working paper presents a summary of the activities carried out and planned by the 
Secretariat in follow-up to the implementation of Volume III of the CAR/SAM e-ANP, 
as well as its promotion of an increase in the number of States that include their 
contributions to populate the reference document. 
 
Action: The suggested action is presented in Section 4. 
Strategic 
Objectives: 

• Air Navigation Capacity and Efficiency 
• Environmental Protection 

References: • Global Air Navigation Plan - GANP, Seventh Edition 
• GREPECAS/20 Meeting Report 
• Follow-up Teleconference Reports 
• Draft Report of the Seventeenth Meeting of Directors General 

of Civil Aviation of the SAM Region (RAAC/17). 
 
 

1. Introduction 
 
1.1 The Global Air Navigation Plan (GANP), in its seventh edition, was approved at ICAO 
Assembly 41. 
 
1.2 GREPECAS/20 approved version "0" of Volume III of the CAR/SAM e-ANP and issued 
two conclusions regarding its follow-up, as well as its alignment with the Seventh Edition of the GANP. 
 
1.3 The Secretariat has organized support teleconferences to increase the number of States 
contributing their data and indicators to populate the Vol. III Tables. 
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1.4 The Secretariat is organizing Workshops and Meetings, for the second half of the year, to 
support the increase in the number of States submitting their contributions for Vol. III. 
 
1.5 Argentina has submitted a working paper to the RAAC/17 Meeting regarding indicators 
for the Regional and National Plans with a proposal for the preparation of Guidance Material. 
 
2. Analysis of the Secretariat activities 

 
2.1 The Secretariat, since the GREPECAS approval of version "0" of the CAR/SAM e-ANP 
Vol. III, continued to work with the States in order to increase the number of States that would include their 
contributions to populate the Tables of Vol. III.  
 
2.2 Additionally, it has planned to hold Workshops to follow up on the Conclusions of 
GREPECAS/20 in relation to Vol. III and the new elements included in the Seventh Edition of the GANP. 
The activities carried out and planned are as follows:  

 
 State support teleconferences 
 
2.3 The Secretariat held teleconferences with the States of Panama and Venezuela to share the 
six-step methodology and demonstrate, in practice, the aspects that should be considered to populate the 
table. 
 
2.4 The Secretariat highlighted the importance of forming a working team with all parties 
involved, designing and preparing the National Air Navigation Plan, exploring sources of information that 
can support the preparation of plan indicators, as well as the inclusion of professional statisticians to support 
the task of preparing and evaluating the plan. 

 
Regional and Global Project Proposals 

 
2.5 The Secretariat has submitted proposals, to Regional or Global Projects, in order to obtain 
funds to support two or more States in the preparation or strengthening of their National Navigation Plan, 
and in this way, encourage these States to send their contributions to populate the Tables of Vol. III.  
 
2.6 The Project is under review and has not, yet, been approved or rejected. 

 
Follow-up Workshop on the preparation of Vol. III of the Regional Air Navigation 
Plan 

 
2.7 The objective of this Workshop is to continue with the assistance for the preparation of 
Volume III of the CAR/SAM e-ANP, including the analysis of the new key performance indicators in the 
area of safety, in accordance with the Seventh Edition of the Global Air Navigation Plan (GANP), as well 
as to facilitate the States to enter their data for the corresponding Tables of Volume III.  
 
2.8 Additionally, the revision of the National Air Navigation Plans (PNNA) of the States will 
be addressed, considering the new elements, areas and sub-areas of focus of the GANP.  
 
2.9 Furthermore, it is intended to review the actions to be implemented in compliance with 
GREPECAS Conclusions 20/16 and 20/17, related to: 
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a)  AD HOC Group GASP - GANP;  
b)  Management of the operational safety KPIs within the framework of the GREPECAS / 

RASG-PA joint work. 
 

Other activities 
 

2.10 The Secretariat plans to support holding two workshops in the second semester, to support 
the States in preparing their National Air Navigation Plans. The Workshops would be related to the 
following: 

 
a)  Workshop on calculation and monitoring of key performance indicators (KPI), which will 

be held in Brazil in July 2023, with support from DECEA; 
b)  Workshop on the preparation of National Air Navigation Plans, which will be held at the 

SAM Regional Office with support from the Air Navigation Bureau. 
 

2.11 RAAC/17 Meeting, at the request of Argentina, considered it important to urge the 
Regional Groups (GREPECAS and RASG-PA) to prepare guidance material on global plan indicators, as 
well as to work on a standardized format for a National Air Navigation Plan. 
 
3. Conclusions 

 
3.1 The Meeting should encourage the States that have not yet done so to form their teams to 
work on RAC/SAM e-ANP Vol. III; 
 
3.2 The Meeting should encourage States to develop their plans and submit their input to the 
Secretariat to populate the CAR/SAM e-ANP Vol. III Tables; 
 
3.3 The Meeting should encourage States to participate in the Workshops actively planned to 
support the preparation of National Air Navigation Plans to build capacity for their development and 
contribute to Vol. III; 
 
3.4  The Meeting may consider the preparation of a project to develop Guidance Material for 
the formulation of indicators for the Plans, as well as a standardized format for the National Plans. 

 
 
4. Suggested actions 

 
4.1 The Meeting is invited to: 

 
a) review and take note of the information provided; 
b) urge States and industry in relation to the actions indicated in paragraphs 3.1 to 3.4; 

and 
c) take such other actions. 

 
 
 

— END — 
 


