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Seventh Eastern Caribbean Civil Aviation Technical Group (E/CAR/CATG/7) Meeting  
Miami, United States, 26-28 July 2023 

 
 
Agenda Item 4: Follow-up of the Activities of the NACC/WG Task Forces 
 4.1 Progress reports of the AIM, AGA, ATM, CNS, MET and SAR Committees 
 

PROGRESS REPORT OF THE ATM COMMITTEE 
 

(Presented by E/CAR/CATG ATM Rapporteur) 
 

EXECUTIVE SUMMARY 
 
This Working Paper presents a Summary of Discussions that emanated from the ATM Committee 
Meeting’s activities from 2022 to 2023, taking in consideration, the E/CAR/CATG/5 and NACC/WG/7 
Final Reports.  
Action: Suggested actions are presented is Section 4. 
Strategic 
Objectives: 

• Safety 
• Air Navigation Capacity and Efficiency 

References: • EUROCONTROL Guidelines - Common Format Letter of Agreement between Air 
Traffic Services Units, 5th ed. (15 Oct 2019) 

• CAR Regional ATM Contingency Plan 2020 
• E/CAR/CATG/5 Final Report – 8-10 September 2021 
• NACC/WG/7 Final Report – September 2022 
• NAM/CAR/CONT/3 - 9-11 May 2023 
• 13th E/CAR/CATG ATM Committee Meeting – 23 June 2023 
• E/CAR/CATG/7 – WP/16 - 26-28 July 2023 
• E/CAR/CATG/7 – WP/17 - 26-28 July 2023 

 
1. Introduction 
 
1.1 The ATM Committee continues to work towards achieving its objectives through the 
application of a performance-based, risk management approach for the development, improvement and 
implementation of ATM matters for States/Territories within the E/CAR Region. 
 
1.2 Appendix A provides the number of E/CAR ATM Committee Meetings between August 
2022 to June 2023. 
 
1.3 Appendix B provides the updated PoCs for the E/CAR/CATG ATM Committee for 2023. 
1.4 Appendix C provides the updated ATM Committee’s Work Programme for 2023-2024. 
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2. Discussion 
 
2.1 Standardisation and Revision of LOAs and MOUs between States/Territories 
 
2.1.1 The review of LOAs has been on the ATM Committee’s Work Programme for the past six 
years as this activity is an ongoing process. E/CAR States/Territories have been dutifully updating their 
bilateral LOAs in keeping with the dynamism of ATM. The standardisation of the LOAs throughout the 
E/CAR Region through the adoption of European Organisation for the Safety of Air Navigation - 
EUROCONTROL entitled, “Common Format Letter of Agreement between Air Traffic Services Units, 5th 
ed.” has been adopted for bilateral LOAs. Antigua and Barbuda, Montserrat, Guadeloupe, Martinique, St 
Lucia, Barbados and Trinidad and Tobago, have all been actively revising their bilateral LOAs with their 
respective neighbouring States/Territories. 
 
2.1.2 The revised Quadrilateral MOU between Antigua and Barbuda, Puerto Rico, St Maarten 
and Trinidad and Tobago, was finalised and became effective on 15 December 2021. Once all the 
previously mentioned States/Territories have incorporated the relevant sections of the MOU in their 
respective revised bilateral LOAs, this MOU will no longer be in effect. 
 
2.2 Review and Submission of E/CAR ATM Contingency Plans 
 
2.2.1 Work continues regarding the revision, harmonisation and submission of E/CAR ATM 
Contingency Plans to the ICAO NACC Office for posting on its website 
(https://www.icao.int/NACC/Pages/edocs-atm.aspx) in accordance with the CAR Regional ATM 
Contingency Plan. Both Barbados and Martinique have drafted their respective ATM Contingency Plans 
and are in the process of harmonising their documents with the respective adjacent neighbouring 
States/Territories in accordance with Conclusion NAM/CAR/CONT/3/3. Trinidad and Tobago is in the 
process of revising its ATM Contingency Plan. The importance of submitting and/or revising ATM 
Contingency Plans by the E/CAR States/Territories is acknowledged. 
 
2.2.2 The ICAO NACC ATM/SAR RO and E/CAR/CATG ATM Rapporteur, continue to provide 
support to those E/CAR States/Territories who require assistance in getting their ATM Contingency Plans 
finalised for submission to the ICAO NACC Office. 
 
2.3 Airspace Optimisation (PBN Implementation) within the E/CAR Region 
 
2.3.1 The Airspace Optimisation (initially, PBN Implementation) within the E/CAR Region 
continues to be a work in progress. In February 2022, PBN Orientation Training and Briefing were provided 
to Barbados, Grenada, St Lucia and St Vincent and the Grenadines. From November to December 2022, 
Collaborative Decision Making (CDM) Meetings were held between Trinidad and Tobago and the 
previously mentioned E/CAR States, along with Martinique and Guadeloupe. There were also proposals 
of connectivity between the relevant TMAs and the newly implemented upper-level East-West Routes 
(implemented January 2023) within Piarco’s FIR (Upper Control Area – UTA). These proposals were noted 
and are still being assessed by Trinidad and Tobago for amendments as well as for inclusion in bilateral 
LOA revisions where deemed necessary. Trinidad and Tobago is to schedule PBN Orientation Training and 
Briefing with Antigua and Barbuda along with CDM regarding connectivity with upper-level East-West 
Routes. Trinidad and Tobago is working on routes associated with air traffic from North America into the 
relevant TMAs within the Piarco FIR. 

https://www.icao.int/NACC/Pages/edocs-atm.aspx
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2.3.2 Further details pertaining to the activities related to Airspace Optimisation (PBN 
Implementation) within the E/CAR Region are addressed in E/CAR/CATG/7 – WP/16 presented by Trinidad 
and Tobago. 
 
2.4 ATFM Implementation within the Piarco FIR/CTA/UTA 
 
2.4.1 During the NACC/WG/ATFM/TF/3 Meeting, held in May 2022, the Task Force (TF) had 
approved the minimum requirements for ATFM within the CAR Region. Trinidad and Tobago continues to 
collaborate with various ATFM Groups (e.g. CANSO ATFM Data Sharing for the Americas) and Service 
Providers in an attempt to improve upon the demand and capacity balancing in-house tools. There is also 
the reconnection for Piarco ATS to an updated version of the System-Wide Information Management 
(SWIM) software. This activity involves the exchanging of flight data and testing with the Federal Aviation 
Administration (FAA) to make the tools more accurate, especially in terms of daily demand. There is the 
need to ensure that ATFM operations are harmonised with the rest of the E/CAR Region. This can be 
partially achieved through continued participation with the NACC/WG/ATFM/TF.  
 
2.4.2 The excellent coordination between ad-hoc E/CAR Emergency Response Teams over the 
past years has led to the desire to propose a methodology where an E/CAR CDM Operational Group can 
be established to share pertinent, timely information to day-to-day operations. In E/CAR/CARG/7 – 
WP/17, presented by Trinidad and Tobago, there is a proposal for a methodology for ATFM and CDM 
measures through the formation of an E/CAR ATFM/CDM Operational Group, to enhance situational 
awareness and timely collaboration amongst ANSPs within the E/CAR Region. 
 
2.5 Additional ATM related issues of concern to the E/CAR/CATG ATM Committee 
 
2.5.1 The E/CAR/CATG ATM Committee continues to monitor the progress of these activities: 
 

ADS-B Service in the Piarco FIR/CTA/UTA 
 
2.5.1.1 Trinidad and Tobago along with the rest of the E/CAR Region continues to focus their 
efforts on the provision of surveillance ATS through the implementation of ground-based ADS-B within 
the Continental airspace, west of 5730o west, of the Piarco FIR. For those States/Territories who already 
provide Radar surveillance, the use of ground-based ADS-B will augment the former while also providing 
surveillance redundancy. There is also an interest by Trinidad and Tobago with the provision space-based 
ADS-B within the Oceanic airspace, east of 5730o west. 
 

Operational use of CPDLC and ADS-C in the E/CAR Region 
 
2.5.1.2 Trinidad and Tobago continues to provide CPDLC and ADS-C to aircraft within Piarco’s 
Oceanic Sector, east of 5730o west. Recently, with the occurrence of VHF communication issues in Piarco’s 
Continental airspace, west of 5730o west, the use of CPDLC has been employed as a contingency means 
of communication between Controllers and Pilots. The use of ADS-C, in Piarco’s Continental airspace, 
where Radar surveillance is provided, continues to be discouraged. 
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2.5.1.3 Piarco ACC continues to use CPDLC and ADS-C in the Oceanic Sector 
 

AIDC Testing 
 
2.5.1.4 In July 2023, Trinidad and Tobago completed its third round ATS Inter-Facility Data 
Communication (AIDC) Tests with New York Area Route Traffic Control Centre (ARTCC). Portugal stated 
an interest in implementing AIDC use between Santa Maria OAC and Piarco ACC. This is to take place after 
Santa Maria OAC obtains approval from their Regulator and all safety requirements associated tasks have 
been completed. It is hoped that once implemented, this data communication between the participating 
ATS Providers will enhance safety by mitigating miscoordination errors. 
 

Airspace Concept Workshop to enhance Airspace Harmonisation 
 
2.5.1.5 The upcoming Workshop on ATS Airspace Concept for ECCAA Member States (14-18 
August 2023) to be held in Antigua and Barbuda, with the aim of enhancing airspace harmonisation, is an 
attempt for ICAO NACC Office to have more direct engagement with States to enhance their ATM 
procedures and ensure that the ATS provision is in accordance with the adequate specification of their 
airspace. This activity will enhance the safety and efficiency of operations and benefit the environment. 
 
3. Activities 
 
3.1 The following activities are being proposed: 
 

• E/CAR States/Territories continue the review of their respective LOAs with 
adjacent ANSPs through the adoption of the standardised EUROCONTROL 
Guidelines - Common Format LOA between ATSUs, 5th ed.  

• E/CAR States/Territories collaborate with their adjacent ANSPs, the NACC 
ATM/SAR RO and E/CAR/CATG ATM Rapporteur in the production of their 
respective ATM Contingency Plans to ensure that they are harmonised in 
accordance with Conclusion NAM/CAR/CONT/3/3 before submission to the ICAO 
NACC Office.  

• The E/CAR States/Territories continue to collaborate with Trinidad and Tobago, 
regarding Airspace Optimisation. The ATM Committee continues to monitor the 
Airspace Optimisation (PBN implementation) activities within the E/CAR Region. 

• E/CAR States/Territories consider the proposed CDM methodology as presented 
in E/CAR/CATG/7 WP/16 for adoption by the Region.  

• E/CAR States/Territories continue to place focus on completing the work agendas 
set out by the E/CAR/CATG ATM Committee. 

 
4. Suggested Actions: 
 
4.1 The Meeting is invited to: 
 

a) take note of the progress and status of the ATM Committee’s activities; 
b) review and agree on the activities to be carried out; and 
c) take any other action as deemed necessary. 

— — — — — — — — — — — 
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APPENDIX A 
E/CAR/CATG ATM MEETINGS SEPTEMBER 2021 TO JULY 2023 

 
NO  MEETING TYPE  DATE 

(dd-mmm-yyyy)  
1 12th E/CAR/CATG ATM Committee Meeting 05 Aug 2022 
2 13th E/CAR/CATG ATM Committee Meeting 23 Jun 2023 

 
 
 

— — — — — — — — — — — 



E/CAR/CATG/7 — WP/12 
 

APPENDIX B 
E/CAR/CATG ATM POINTS OF CONTACT 2023 

 

STATE  MEMBER/S & POSITION E-MAIL ADDRESS  TEL / MOBILE / 
FAX 

Antigua and 
Barbuda  

Shenneth Phillips 
ATC Chief VC Bird Int’l Airport, 

Antigua & Barbuda 
(E/CAR/CATG Chairperson) 

shenneth.phillips@ab.gov.ag   
T: +268 562 0301  
M&W: +268 764 

3328 

Lorraine Davis  
ATS Operations Officer, VC Bird 
Int’l Airport, Antigua & Barbuda 

lorraine.davis@ab.gov.ag   
T: +268 562 5232 
M&W: +268 728 

0396 

Barbados  

Glyne Blanchette 
Chief Air Traffic Control Officer 

Barbados Civil Aviation 
Department 

glyne.blanchette@barbados.gov.bb    
T: +246 536 3602 
M&W: +246 827 

1132 

Donna Archer 
Chief AIS Officer (Ag) 

Barbados Civil Aviation 
Department 

donna.archer@barbados.gov.bb   
T: +246 536 3603 
M&W: +246 262 

4350 

John Parris 
Unit Chief Air Traffic Services  

Barbados Civil Aviation 
Department  

john.parris@barbados.gov.bb  
T: +246 536 3606 
M&W: +246 287 

9211 

France  

Jean-luc Bonnaire 
ATM Manager, French Civil 

Aviation Directorate Air 
Navigation Services Antilles-

Guyana  

 jean-luc.bonnaire@aviation-
civile.gouv.fr 

T: +596 596 422 
489  

M&W: +596 
(0)696 736 190 

Dominica  

Kirshton Pascal 
Airport Manager (Ag) 

Dominica Air and Sea Ports 
Authority 

kpascal@daspa.dm  T: + 767 225 9884 
M:: +  

Grenada  Desmond Baptiste  
Manager ATS (Ag) dbaptiste@gaa.gd  

T: +473 534 5247 
M&W: +473 534 

5412 

St Kitts and 
Nevis 

Daron Sutton (Nevis)  
Chief Air Traffic Services Airport.Naspa@gmail.com  

T: +869 664 5457 
M&W: +869 663 

5457 

Kurt Louard 
Senior Air Traffic Controller kurt.louard@scaspa.com 

T: + 869 762 0828 
M&W: + 869 665 

3014 

Kiah Wilkes 
Air Traffic Services kiahwilkes@gmail.com  

T: + 
M&W: +869 664 

6639 

mailto:shenneth.phillips@ab.gov.ag
mailto:lorraine.davis@ab.gov.ag
mailto:glyne.blanchette@barbados.gov.bb
mailto:donna.archer@barbados.gov.bb
mailto:john.parris@barbados.gov.bb
mailto:%20jean-luc.bonnaire@aviation-civile.gouv.fr
mailto:%20jean-luc.bonnaire@aviation-civile.gouv.fr
mailto:kpascal@daspa.dm
mailto:dbaptiste@gaa.gd
mailto:Airport.Naspa@gmail.com
mailto:kurt.louard@scaspa.com
mailto:kiahwilkes@gmail.com
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STATE  MEMBER/S & POSITION E-MAIL ADDRESS  TEL / MOBILE / 
FAX 

Saint Lucia 

Amy Charles 
Manager- Air Navigation 

Services (M-ANS) 
Saint Lucia Air & Sea Ports 

Authority 

amy.charles@slaspa.com 

T: +758 457 6116/ 
457 6100 (Ext. 

6116) 
M&W: +758 728 

4854 
 

Remy Avril 
Senior ATCO- 

Training/Administration, ATS 
Division 

Saint Lucia Air & Sea Ports 
Authority  

remy.avril@slaspa.com 

T: +758 457 6100  
(Ext 7014)  

M&W: +758 728 
4886 

Sint Maarten 

Gregory Hassell 
Manager ATS 

Princess Juliana Intl Airport 
ghassell@sxmairport.com  

T: +721 546 7539 
M&W: +721 520 

0795 

Lloyd Hinds  
Director ATS 

Princess Juliana Intl Airport 
lhinds@sxmairport.com  

T: +721 546 
7542/49 

T: +721 546 7536 
 

St Vincent & 
the 

Grenadines 

Dillett Davis  
Director of Airports (Ag) catcsvg@gmail.com 

T: +784 456 
5994/458 4011 

M&W: +784 495 
1980 

Trinidad and 
Tobago  

Alexis Brathwaite 
Manager ATS and ANS Safety  abrathwaite@caa.gov.tt 

T: +868 669 4806  
(Ext 2554) 

M&W: +868 620 
5969 

Ian R Gomez  
Unit Chief ANS Safety  

(E/CAR/CATG Rapporteur) 
igomez@caa.gov.tt 

T + 1 868 669 
4806(Ext 2530) 

M: +868 788 8284 
W: +868 723 4862  

Ashley Lalman 
Unit Chief ACC & APP (Ag) alalman@caa.gov.tt 

T: +868 669 4806  
(Ext 2562)  

M&W: +868 784-
8456 

Puerto Rico 
(USA) 

Thomas Toro 
Operations Manager thomas.toro@faa.gov  

T: +787 253 8664 
T: +787 253 8695 

M&W: + 
William Freytes 

Area 1 Operations Manager 
San Juan CERAP, FAA 

william.freytes@faa.gov  T: +787 253 8664 
M&W: + 

Ricardo Jimenez ricardo.a.jimenez@faa.gov  T: + 
M&W: + 

mailto:amy.charles@slaspa.com
mailto:remy.avril@slaspa.com
mailto:ghassell@sxmairport.com
mailto:lhinds@sxmairport.com
mailto:catcsvg@gmail.com
mailto:cpeters@caa.gov.tt
mailto:igomez@caa.gov.tt
mailto:alalman@caa.gov.tt
mailto:thomas.toro@faa.gov
mailto:william.freytes@faa.gov
mailto:ricardo.a.jimenez@faa.gov
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STATE  MEMBER/S & POSITION E-MAIL ADDRESS  TEL / MOBILE / 
FAX 

United States 

Michael Polchert 
Manager, Americas & ICAO 

Group (ATO/AJV-I3) 
michael.polchert@faa.gov 

W: +202 267 1008 
M: +(202) 591-

6266 
Jorge Chades 

Oceanic & Offshore Specialist 
Americas & ICAO Group 

(ATO/AJV-I3) 

Jorge.A-CTR.Chades@faa.gov  W: + 1 (202) 267 - 
1007 

Rudolph Lawrence 
Oceanic & Offshore Specialist 

Americas & ICAO Group 
(ATO/AJV-I3) 

 
Rudolph.Lawrence@faa.gov  

W: +1 (202) 267 - 
0116  

M: +1 (202) 285-
3099 

Steven Pinkerton 
Manager, Oceanic/Offshore Air 

Traffic Operations 
(AJT-2240) 

Steven.pinkerton@faa.gov 

W: +1 202-267-
0514 

M: +1 202-815-
5919 

Shawn Knight 
Manager, International Airspace 

and Procedures, New York 
ARTCC 

Shawn.g.knight@faa.gov  W: +1 631-468-
1018 

Linda McCray 
ATS, Technical Advisory Group 

Oceanic/Offshore Air Traffic 
Operations Team, AJT-2240 

linda.a.mccray@faa.gov  

W: + 1(202) 267-
4099 

 M:(202) 615-
7924 

Vincent McMenamy 
ATS, Technical Advisory Group 

Oceanic/Offshore Air Traffic 
Operations Team, AJT-2240 

vincent.mcmenamy@faa.gov 

W: +1 (202) 267-
0627 

M: (317) 730-
3636 

ECCAA 
(Antigua & 
Barbuda, 
Dominica, 

Grenada, Saint 
Kitts and 

Nevis, Saint 
Lucia, Saint 
Vincent and 

the 
Grenadines) 

Denise Silston 
Air Traffic Services Inspector 

Eastern Caribbean Civil Aviation 
Authority  

dsilston@eccaa.aero  
contact@eccaa.aero 

T: + 1 268 462 
0000/0907/0030  

M&W: + 

ICAO NACC 
Office 

Eddian Mendez 
Regional Officer ATM/SAR  emendez@icao.int  

T: +52 55 5250 
3211 

M&W: +52 1 55 
3643 9265 

 
 

— — — — — — — — — — — 
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APPENDIX C 
UPDATED ATM COMMITTEE’S WORK PROGRAMME 2023-2024 

 
 

ITEM NO. ACTIVITY 
1 Standardisation and Revision of LOAs and MOUs between adjacent States/Territories 
2 Review and Submission of E/CAR ATM Contingency Plans 
3 Monitoring Airspace Optimisation (PBN Implementation) within the E/CAR Region 
4 ATFM implementation within the E/CAR Region 
5 Additional ATM related issues of concern to the ATM Committee 

 
 
 

— END — 
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