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Objectives
 Discuss alternatives to analyze ATFM performance in the 

CAR Region.
 Share experiences on evaluating the performance of your 

ATFM system.
 Promote group discussion on key aspects to ensure 

regional performance measurement in the CAR Region.
 Analyze the possible follow-up strategy.



ATFM Performance Measurement
 Demand/Capacity balancing

 Requirement: Capacity determination/demand information. 
 Basic building block.

 Assessment of ATFM implementation, according to requirements.
 ATFM performance analysis

a. ATFM programme effectiveness: How effective is the ATFM measure implemented 
in delivering the intended level of traffic?

b. Compliance assessment: How well do stakeholders comply with the ATFM 
measure?

c. Impact analysis: Who are impacted by the ATFM programme, and how? 
 CAR/SAM ANP

 CAR/SAM ANP Volume III KPAs: Capacity – Efficiency - Predictability



ATFM Basic building block
How do you measure 

the progress in the 
implementation of your 
ATFM system?

What is the role of the 
Aeronautical Authority?

1. ATFM implementation 
Plan.
 Who approves?
 National air navigation 

Plan.
2. Oversight programme.
 What evaluates?



ATFM Performance Analysis
 This document provides 

recommendations on how 
ATFM operations analysis can 
be conducted, with overview of 
analyses that can be carried 
out during each phase of 
ATFM operations from 
planning demand and capacity 
to post-operations analysis of 
an ATFM program with various 
ATFM measures. 



Impact 
Analysis

•Key Question: Who are impacted by the ATFM program, and how?
•This section should analyze the impact of the ATFM measure activated. The analysis should include breaking down the various Airspace Users and Airport 

Operators involved along with the impact – such as ATFM delays – they face.
•Impact analysis should be able to provide insights such as ATFM delay trend, fairness in ATFM delay distribution, and particular areas where further collaborations 

are needed.

Compliance 
Assessment

•Key Question: How well do stakeholders comply with the ATFM measure?
•This section should assess the level of ATFM compliance exhibited by impacted stakeholders. ATFM measure generally works best when majority of flights 

included in the program comply with the requirements assigned. 
•Analyzing the compliance level from different stakeholders can provide insight into areas where more collaboration or even a change in governing procedure can 

improve the performance

ATFM 
Effectiveness

•Key Question: How effective is the ATFM measure implemented in delivering the intended level of traffic?
•This section should evaluate the outcome at the ATM resource for which the ATFM measure has been activated, against planned objective(s). For example, if a 

Ground Delay Program (GDP) is required to manage traffic into an airport during the 2-hour period with thunderstorms, the actual number of arriving traffic 
should be counted in comparison to the plan. 

•The most important note to keep in mind is to ascertain that the ATFM measure objective(s) are set appropriately and clearly prior to the activation of the 
program. Once set, the objectives should be the main driving force behind operational decisions taken.



ATFM performance analysis
ATFM programme

effectiveness

Compliance assessment

 Impact analysis

 How do you measure the 
effectiveness of your ATFM 
programme?

 What´s the level of 
compliance?

 How do you aseess the impact 
of your ATFM programme? Or 
your ATFM measures? 
 Are stakeholders taken into 

consideration?



CAR/SAM ANP
CAR/SAM ANP Volume III

ANP CAR/SAM Volumen III 





ATFM Regional Performance Measurement

Capacity

Efficiency

Predictability

How can we measure 
ATFM Regional?
KPI07 En-route ATFM 

delay



THANK YOU!Thank You
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