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Agreement StepAgreement is reached in a Meeting by States; normally the ANI/WG 
PBN Task Force Meeting in the first quarter of the year.

Submission of form to relevant ICAO Office; This form shall not be submitted unless there´s an 
agreement by ALL RELEVANT STATES . It shall include dates for publication and implementation and 
supplementary information indicating reason for the proposal.

ICAO Coordinates internally and with HQ regarding the amendment 
of the eANP

Formal State Letter which requires a response 
on the agreement

Publication with all details

App 6 
months



Process for PfA NACC 21/03 – ATM 
1. Follow up pending proposals from SAM ATSRO/10 

 Bogotá, Colombia, 17 to 21 June 2019
2. ANI/WG PBN Task Force Teleconference

 29 May 2020
 Developed a template to gather information regarding the proposals
 Shared the template with States/ANSPs with initial inputs.

3. Follow up teleconferences
 Initial review of individual proposals during June, July and August

4. Summary of discussions for proposals
 Completed 12 august 2020, compiled information for pre-agreements

5. Pre-agreement with the SAM Office (SAM Region)
 Timeframe agreement (publication-effective date)
 Methodology to review and agree proposals

6. ANI/WG/PBN/TF/OPT online meeting 20 – 23 October 2020 



ANI/WG/PBN/TF/OPT Meeting 
20 – 23 October 2020 (online)

Optimization of Longitudinal 
Separation

Implementation of 
Performance-Based 
Navigation (PBN) Routes

Harmonization of the CAR 
Region Upper and Lower 
Level Limits.

 Attended by 62 participants, 
representatives of 22 States, 
ANSPs and International 
Organizations of the CAR/SAM 
Regions

 Agreed 23 optimization proposals
 Key implementation for connection of 

new areas
 Enhanced collaboration with the 

SAM Region
 2 set of implementation dates





Internal review by 
States/ANSPs

• Initial awareness
• Planning and 

coordination for 
implementation

Additional 
Coordination

• Some proposals 
require adjustments

• Additional 
clarification

• Possible setbacks

Draft/Update of LOAs

• Enhance 
operational 
procedures

• Review LOAs
• Draft new LOAs 

where required

Preliminary draft 
publication

• Allocation of 5LNCs
• Draft charts and 

prepare AIP 
amendment

• For ICAO: Allocation 
of ATS routes

After PBN/TF/OPT Meeting Process









Challenges/Opportunities for Improvement
 Difficulties to gather initial proposals.

 Replacement of conventional ATS routes 
with no real optimization benefit

 Coordination with the SAM Region
 Proper integration mechanisms/ 

Implementation dates agreement
 Follow up additional coordination

 Internal and external required changes
 Required updates to operational 

procedures
 Follow up for implementation

 Internal ICAO process for PFA drafting
 Additional States comments
 Review of publication documents

Measuring implementation 
benefits
Required overall 

assessment for 
implementation benefits (see 
IP/02  Cuba)

Link to follow up process
Address pending/discarded 

proposals
Address previous barriers
 Identify new opportunities



Suggested Actions
Work to agree a series of future PBN/TF/OPT Meetings
Work to agree a harmonized publication and 

implementation timeframe
Get involved in the PFA development
Make recommendations to improve the PFA development 

and the State publication process





THANK YOU!
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