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AGENDA 



  1. Global Aviation Training Office 
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Assist Member States in achieving and maintaining 

competency of aviation personnel through the ICAO 

Aviation Training Programme. 
 

What is the Scope of ICAO Activities? 

Assembly resolution 38/12, Appendix D 

ICAO’s role in training (EB 2013/54) 

Support the human resources development strategies 

Global Aviation Training (GAT) Office is established in 2014 
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GAT Vision 

Lead Human Resources Development in Aviation 

GAT Mission 

Establish coordinated, effective and efficient mechanisms to 
support the development of human resources in aviation, 
appealing to Member States and the industry 

Vision and Mission of GAT 
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How GAT Supports the Global Aviation Industry 

4 pillars of ICAO aviation training policy 
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  2. The Role of Data in Training 
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Competency-based Training  
 Training is an invaluable support and response to training needs 

for expected industry growth of  double the requirements for 

pilots, maintenance personnel, air traffic controllers and other 

aviation technical specialized personnel  during the period up to 

2030.  

 Job task and performance data reveal the competencies 

necessary to perform and the gaps related to inadequate 

performance  

 Competency-based training is developed using the data to 

ensure trainees master required performance 

 Training evaluation data shows if knowledge or skills are 

gained, performance is replicated on the job, and the 

performance leads to organizational improvement 
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Competency-based Training 

ICAO  TRAINAIR PLUS methodology 
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Using Data to Evaluate Training 

 Data collection takes place at several points in 
performance-based training 

 

 There are four levels of data collection : 

Level 1: Trainee reactions to the training process  

Level 2: Trainee mastery of the end-of-course objectives 

Level 3: Resulting job performance of ex-trainees 

Level 4: Resulting effect on the organization´s 
operational objectives such as quality of service and 
productivity 

10 
 Business Class Symposium 2014  Montreal, 

14-16 October 2014  



Evaluation Cycle 

Preliminary Study 

Design of Modules 

Production and 

Developmental Testing 

Training 

Post-training Evaluation 
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Application of Data to Aviation Training 

Leads to the mastery of professional knowledge 

and skills both at individual and collective levels.  

 

Equips personnel to respond appropriately to 

emerging challenges.  

 

Brings improvement of the individual’s 

competencies and organizational performance. 
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  3. ICAO Training Activities 
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ICAO’s Cooperative Aviation Training Network 

TRAINAIR PLUS Programme:  



 What is the TRAINAIR PLUS Programme (TPP)? 

An ICAO programme that builds training capacities: 

 Provides a methodology to 
develop high quality competency-
based training courses 

 Facilitates international sharing of 
Standardized Training Packages (STPs) 

 Supports training center's to build 
their training capacities through 
technical expertise, resources and 
quality oversight 
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3. Operators in 
Civil Aviation 

2. Corporations 

1. CATCs 
(Civil Aviation  

Training Centres) 

1. CATCs 

2. Corporations 

3. Operators in  
    Civil Aviation 

• Academies, universities 
    Flight schools etc.  
• Training service providers 

• Companies in aviation 
industry 

• Manufacturers etc. 

• CAA, airports, airlines, 
ground handlers etc. 

• Training service consumers 

Who can join the TRAINAIR PLUS network? 
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Why join the TRAINAIR PLUS Network? 

1 1 Obtain ICAO recognition 
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1 2 Enhance training capacities 

1 3 
 Access & deliver STPs and ICAO courses 
(Generate revenues) 

1 4 
Expand business opportunities through a human resources 
global network 



Members of the TRAINAIR PLUS Programme 
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Type Benefits 

 
Associate Members 

• ICAO recognition 
• Access & deliver  STPs 
• Deliver TPP & ICAO courses 

 
Full Members 

• All above 
• Develop STPs and generate 

revenues from STP sales 

 
Regional Training  
Centres of Excellence 

• All above 
• Develop and deliver ICAO 

courses 

 
Corporate Members 

• Network and business 
opportunities w/ Members 
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85 

TRAINAIR PLUS Members in 2014 
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ICAO Portfolio of Courses 

Standardized 
Training 
Packages 

(STP) 

ICAO-Developed 
Courses 

Standardized Training Packages (STPs)  
and  

ICAO-developed courses are available 
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 What is an STP? 

Competency-based training 

A fully documented and tested 
comprehensive package of training 

Reflects latest technological 
requirements 
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More than 90 STPs developed or under 
development 



STPs available per ICAO topics 
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Air Navigation (18) 

Air Transport (3) 

Flight Safety/ Safety 
Management (1) 

Aerodromes (10) 

Security and 
Facilitation (1) 

Environment (2) Other (1) 



Generating revenues through STPs? 

 Members access high-quality courses at an affordable cost 
 

 Courses can be delivered by Members’ instructors, reducing costs 
 

 Members can market these STPs internationally 
    

 TPP operates an online 
library 

 Courses can be purchased  
online  

 All training materials can be 
downloaded online 
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ICAO-developed courses 

Economic 

Development  

ICAO 
Training 

30+ courses available   

Online courses available 

Cost-recovery principle 

ICAO logo on certificates 

Delivered by ICAO instructors  

24 
 Business Class Symposium 2014  Montreal, 

14-16 October 2014  



25 

 Range of courses 
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Who can attend these courses? 
 
 
 

 

Available to all aviation professionals who meet 

pre-requisites  

 

 

Visit www.icao.int/training to select courses that 

suit your needs 
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http://www.icao.int/training


Thank you 
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