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Agenda 
Á Runway Condition Assessment Matrix (RCAM) ï TALPA ARC Back 

Ground 

Á Fido ICE  

Á Wet Runway Reporting  

Á RCAM / Vertical and Horizontal 

Á SRM ï On the risks of landing on short runways in Moderate or  Heavy 
Rain 

Á TAKEOFF RCAM 

Á Questions 
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Alaska Airlines operates into some of the most challenging airports in the 
world. 

Alaska Airlines has been using the TALPA ARC Matrix for the Pilot in flight 
analysis since 2006 ς 2007 winter season. 
 
 
 
 
 

 
 

In fact, the very first RCAM was written on a cocktail napkin in the 
summer of 2006 in Washington DC. 

 



The Original RCAM ï Published  
by Alaska Airlines in Jan 2007 
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Runway Surface Condition Reporting 
TALPA ARC Recommendation: 

Á Use Runway Surface Condition Matrix Report and Pilot 
BA to best describe the conditions. 

Á Improvements to address known deficiencies 

Á Beta test proposed method 
ÁFirst Winter 2009 - 10 

ÁCompleted ï Winter 2010-11 

Á Changes to the Final TALPA ARC Matrix completed ï 
Summer 2011 

 



RWYCC for ICE 

Å Alaska Airlines was one of the lone voices on the TALPA 

ARC for ICE 
Å How do you upgrade a Poor or NIL (RWYCC 1 or 0) without Mu? 

Å If upgraded, what can it be upgraded to? 

Å ICE upgrade (after validation testing) was a compromise 
Å Mu Values 40 or greater 

Å Continuous monitoring 

Å Highest Upgrade possible was RWYCC 3  
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An Example of our Experience 

                 UTC 

CDV  01/265  Aerodrome  01/14/2019 2346  01/15/2019 2346    RWY 09 FICON 3/3/3 30 PCT ICE SANDED 80FT WID AND DEICED SOLID 80FT 

WID OBS AT  1901142346.                       (1546 PST) 

CDV  01/266  Aerodrome  01/14/2019 2348  01/15/2019 2348    APRON ALL FICON PATCHY ICE OBS AT 1901142348. 1901142348-1901152348     

CDV  01/260  Aerodrome  01/14/2019 2037  01/15/2019 2037    RWY 09 FICON 3/3/3 100 PCT ICE SANDED 80FT WID AND DEICED SOLID 80FT 

WID OBS AT 1901142037.                       (1237 PST) 

CDV  01/255  Aerodrome  01/14/2019 1842  01/15/2019 1842    RWY 09 FICON 3/3/3 100 PCT ICE SANDED 80FT WID AND DEICED SOLID 80FT 

WID OBS AT 1901141842.                       (1042 PST) 

CDV  01/256  Aerodrome  01/14/2019 1842  01/15/2019 1842    TWY B, D FICON ICE OBS AT 1901141842. 1901141842-1901151842     
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An Example of our Experience 

Pilot Report:                                          PST 

AS   61   622AS   01/14/2019   
01/14/2019 
13:16:55   

FLT 
SUMMARY   

QU SEADLAS .DDLXCXA 142116 A80 FI AS61/AN N622AS DT DDL CDV 142116 M17A -  3501 
SUMMRY 0061/14 PAJN/PACV .N622AS /OUT 1949/FO B 0178 /OFF 2008/FOB 0174 /ON 
2108/FOB 0126 /IN 2113/FOB 0124 /TKO F.O. /CRW 25475 /LND F.O. /CRW 25475 /CPT 23961 
/FO 25475 /CHK /HGST 3/RNPD Y N /AIII 3/RNPA Y N /ELEC N /BA 5/RWY 27    

AS   7098   625AS   01/14/2019   
01/14/2019 
15:59:05   

FLT 
SUMMARY   

QU SEADLAS .DDLXCXA 142359 A80 FI AS7098/AN N625AS DT DDL CDV 142359 M65A -  3501 
SUMMRY 7098/14 PANC/PACV .N625AS /OUT 2311/FOB 0220 /OFF 2322/FOB 0220 /ON 
2353/FOB 0188 /IN 2357/FOB 0184 /TKO F.O. /CRW 20917 /LND F.O. /CRW 20917 /CPT 91822 
/FO 20917 /CHK /HGST 3/RNPD N 3 /AIII 3/RNPA Y N /ELEC N/ BA 5/RWY 27   

AS   66   622AS   01/14/2019   
01/14/2019 
17:03:15   

FLT 
SUMMARY   

QU SEADLAS .DDLXCXA  150103 A80 FI AS66/AN N622AS DT DDL CDV 150103 M55A -  3501 
SUMMRY 0066/15 PANC/PACV .N622AS /OUT 0003/FOB 0261 /OFF 0021/FOB 0263 /ON 
0057/FOB 0231 /IN 0102/FOB 0226 /TKO CAPT /CRW 31762 /LND CAPT /CRW 31762 /CPT 
31762 /FO 82935 /CHK /HGST N/RNPD N 3 /AII I N/RNPA Y N /ELEC Y/ BA /RWY 27    
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Aviation Safety Technology (AST) 
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Aviation Safety Technology (AST) 
    PST 

PACV 01/14/2019 15:57:29 27  View   


