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1. INTRODUCTION

A. WHO WE ARE WHY AND HOW WE ENGAGE IN THIS SE(

A Since 1951, the leading A Assistingin meeting the growing operational
intergovernmental organizationin the challengef migration management
field of migration A Advancingunderstandingof migrationissues

A 166 Member States, approximately A Encouraging social and economic
9000 sstaff members developmentthroughmigration

A  The United b I (i A 2agendy for A Upholding the human dignity and well-being
migration of migrants

A Budget approx 1 billion USD (2019,
mainly program/projectfunded

A Promotionof humane,orderly and safe |dentity Management:Standardravel and identity
migration,for the benefitof all documents: production, issuance and verification

BorderManagement: Facilitation& Security
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B. IOM/ICAO MoU TRIP STRATEGY IMPLEMENTAT

Evnenc
or loewpyy,

IOM-HICAO MoU: No2016
ek Jointassistance project development andmplementation

L h {ON GSAAO0 RANBOIAZ2YE F2NJ adzLILR2 NI AYy3I &d
AlTAY1AY3 L/!'hQa SELISNIA&ES YR 3dzAREFYyOS YI GSN
A Reinvigorating current IOM IBM project portfolio with new areas that ICAO TRIP offers

A Using the political momentum of TRIP Strategy to mobil@eorsfunding
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2. AFRICAN CAPACITY BUILDING CEMIIREVITIES REPORT

A. 2017 SNAPSHO®92 IMMIGRATION OFFICIALS TRAIN

| |
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SINCER009- 52500FFICIALISROM 51 DIFFERENT AFRICAN STATES TRA
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B.COOPERATION WITH ICA

SECURITY DOCUMENTS AND FRAUD DETEQEEIP\B].JUI:O4AUG].7
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3. IOM TECHNICAL SOLUTIONS
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A.PEPM I} IOM TRAINING MANUA

Partl - Chapters 1 t® - Travel Document Production

Part2 ¢ Chapters 10 to 12Traveldocument examination
Chapter 10- Assessing the traveler
Chapter 11- Documents that are not genuine
Chapter 12 Examining documents for fraud

Glossaryof terms

PEPM Il as a living documetdpdatesby end users, experts, et
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Translations available
- ARABIC

- AZERI

- BURMESE

- FRENCH

- PORTUGUESE

- TURKISH

- UKRAINIAN

EVersion
- ENG/FRE/PRT

PEPM being used astrainingmanual by:

Tanzania Immigration Academy
Uganda Immigration Academy
Kenya Institute for Migration Studies

SEF C 1

Canberra Institute
of Technology

@ Norwegian ID Centre
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B. PEPM IRpp

PEPM 1.0

PEPM 1.0

Ttz aren) ¥ 1571010
RETT L G et (T
duta of Expiry |51 £1 2010 Glossary of Terms
Soowke Code  [AENTEIOGIHT

ETaETS

PEPM: 2nd Edition

- Onrdevice computationonly
- OCR and Parsing MRZ from ICAO 9.

P<PRTGARCAO<GONCALVES<<NELSON<LUIS< <2< ccese

Sponsors
compliant passports O — e
Document # gg;gg:vss Passport Samples Database

- Verification of checkdigits and dates

Check digit of Document
#

6

About
lity Code PRT
- QRcode readerg ACBQode
Check digit of Date of 3
Birth
lAge 51 R
Sex M Py
Date of Expiry 220314
Check digitof Date of (8
Expiry
Optional Data 5670691

MENU
- Glossary of terms PEPM I
- Links topassportsample database

Check digit of Optional
Data

4

Final Check Digit

8

[T —

Ea w ¢ 5 Q& ongdidgJProject
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A Holili/Taveta OSBR AUG16
A Kilimanjaro International Airportc OCT17
A Dar es Salaam Airpog NOV17

Additional requests

A Zanzibar International airport

A Kilimanjaro International Airportc 2nd device
A Khartoum International Airportc Visa section g



Facial recognition Holili.mp4
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D. DOCUMENEXAMINATIONABORATORMANUAL FOR THEMIGRATIONENVIRONMENT

- DELMIE

for the Immigration

Environment .} | | 50c

Any operating document examination facility can be effective,
provided there is managementand maintenanceof the available
resources

Therole of managementn building a documentexamination
facility,

Developing meaningful workplace skills, relationships and
expertise

Laboratorydesignand operatiorn
Maintaininglaboratoryequipmentandresources
Documentexaminationreports, alertsandtraining
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E IDENTITY MANAGEME

In close cooperation withclD

Introductionto ldentity Management
Identity infrastructure
Registration

2224922

rclfass Documents
Management Processes
— Expertise
f\a‘f‘é’ 2 @ Improvementandrenewal
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F.MIDAS: AP&nd e-platforms integration

|©

MIGRATION INFORMATION AND DATA ANALYSIS SYS

W rrae s (==

LA R A

Verify Fingerprint | Cancel Sc:
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IOM inrhouse developed BMIS

*a,

1. Guinea 6. Mali

2. Nigeria 1. Burkina Faso
3.Congo 8. Niger

4, Mauritania 9. Tanzania

5. Liberia 10. Uganda

|.  Affordablesystem to improve border facilitation
and security: exit/entry

Il. Collects, processes and stores traveler's
information, including biometrics

lll. Suitable for remote areas.

V. Governments havei fl{” and gxglgsive,owner§rlip ofA
aL5!'{Q NBO2NRSR UNJ} @3St SNJ

V. Operational inl9 countries(Africa, South and

, . . 11. Somalia 16. Malawi
Central America), 125 border crossing points (land, DBundi 17.Chad
air or sea). 1. jibouti 18. Belize

14. South Sudan 19, Paraguay
15. DRC

VI. API integration (Belize).
VII. Evisa integration: South Sudan

VIIl. Customizablend interoierable with ilatforms
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E-passport Application

Webbased

Biometric registration: photo and fingerprints

Detectionof duplications

Automatic upload o&pplicants forms

Manage the life cycle of the document, from the issuance till

= T the end of its validity (Invalid/Lost/Stolen/Expired)

= e — w Check previously registered passport or passport application
e (biometric validationg face, fingerprints)

foeatpneaeee w Different level of access: front line to supervisor

T w Generate reports

eEeEee

ssusa D

««««« o
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EResidentPermit Application

w Client/server

w Electronically manage residence permits requests
W

W

Check duplicationsAlert hit
Automatically scans, collect and display applicant data
(document reader)
31 " w Different level of access: front line to supervisor
w Printapplicantinformation, reports and statistics
w Connected with national & internationdatabases
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Template created successiully! John Doe G
Fingers captured - 10.

HoHiD
O oot
But Person is already registered!

E-Registration of Irregular Migrants

Client/server

Emergency situations / W TNZ 2014
Biometrics: fingerprints and face

Search for duplications Alert hit

Generate reports

Different level of access: front line to supervisor
Interoperable with adlocumentreader, existent
databases and with a card printer

eeEgeeee

Registration of migrants: Humanitarian Border Management progra
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DASHBOARD

TheDASHBOARDManageghe e-platformsby giving
users the ability to monitor, in real-time, all the
information generatedand stored

Interoperable with existing eplatforms



