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1. INTRODUCTION

1.1 The ICBWG developed Business Plans in 2009-11 and 2011-12 based on the strategic
objectives contained in ICAQO’s Business Plan.

1.2 The ICAO Traveller Identification Programme (TRIP) provides a new strategic
framework to which ICBWG now intends to align.

13 ICBWG has developed new Business Plan to reflect the strategic objectives of ICAO for
2014-16, and the new TRIP framework endorsed by the General Assembly. The ICBWG seeks TAG
endorsement of the ICBWG plan.

2 ICBWG BUSINESS PLAN OVERVIEW

2.1 The draft Business Plan outlines the ICBWG’s focus for 2014-16. It includes the strategy
that drives the Group, within the wider strategic focus of TRIP and ICAO. The focus of the plan is on
tasks and activities for the coming years. The draft Plan is attached at Appendix 1.

2.3 The key tasks and activities within the plan remained focussed on identifying and
addressing non-compliance, developing the MRTD Doc. 9303 compliance scheme, and continuing
development of various pieces of guidance material related to security, identity management and
procurement of travel document-related systems.
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ACTION BY THE TAG/MRTD
The TAG/MRTD is invited to:
a) Note the content of the ICBWG Business Plan 2014-16 at Appendix 1 of this WP.

b) Endorse the direction and activities outlined in the ICBWG Business Plan 2014-16.

— END —



