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The Network Manager 24/7 actor in coordinating &  

managing response to disruptions & crises affecting aviation in Europe 

EACCC: NM, EC, EASA, EU Presidency, AO, ANSP, Airports, Military and 40 State Focal Points 

Airspace status: 

NM ultimate 

source of info & 

support to users 

MH17 

Alert status 

NM mechanisms 

Readiness 

Volcanic eruptions 

NM hosts EUR 

info sharing risk 

assessments at 

worldwide level 

ICAO 

Teleconferences 

Alternate routes 

Mitigated impact 

Conflict zones 
Terrorist attacks 

Airport status  & 

coordinated response  
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Crisis 

Major disruption 

Day-to-day ops 

Disruption  

normal ops 

Senior ops 
management 

Political level 

From disruption to crisis  
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Measures applied 

Phases of Operations – External 

incidents  
DISRUPTIONS 

MANAGEMENT: eg. strike

PRE ALERT: eg. bad 

weather

CRISIS 

MANAGEMENT: eg. 

ash

Stakeholders

Inform NM

NM

· Gathers Info

· NOM Mgt alerted

· AOCCC alerted

· Handled within NM

Stakeholders

· Apply local contingency

· Inform NM

· Ask measures to be 

applied

NM

· Gathers Info

· Applies measures

· Informs ATC 

community

· Activates NMIC

· Evaluate activation 

of EACCC

NM

· Declares crisis

· Activates EACCC

· Applies measures

· Informs ATC

· Activates AOCCC

· Telecon

Stakeholders

· Apply local contingency

· Inform NM

· Ask measures to be 

applied

EACCC activated 

NMIC activated 

Local Recovery Actions 
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Types of Crises 

• Volcanic ash dispersion 

• Nuclear emissions dispersion 

• War 

• Hazardous chemicals dispersion 

• Fire 

• Security threats (terrorism) 

• Airborne spread of diseases 

• Pandemic 

• Major failure of a pan-European function 

• Industrial action or unavailability of a major or several ANSPs 

• Massive cyber attacks 

• Major meteorological problems 

• Lack of fuel in Europe 

• … 
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Major disruptions and crisis  

management 

• Mitigate impact of airspace, airport unavailability 

and coordinate response 

• Support in finding alternative solutions  

• Interpret and focalise crisis situations and impact 

on region 

• Involvement\advice to state focal points in crisis 

situations  

• Sharing risk assessments  
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Network Manager’s role in  

European Crisis Management 

During crisis:  

• NM, with the support of EACCC, will coordinate the response, mitigate the 

impact, and escalate issues to appropriate bodies.  

• EACCC composition shall be extended to include impacted States’ 

representatives and other operational contacts where necessary 

• The State Focal Points will be the link between their respective local Crisis 

Structures and the EACCC. 

During normal times:  

• NM will lead and coordinate the follow-up actions/lessons-learned stemming 

from previous crises.  

• EACCC members shall provide feedback concerning these actions to NM. 

• NM and EACCC will plan and conduct exercises. 
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Complementing ICAO and European  

activities on Aviation Risks due Conflict 

Zones 

Key areas 

•Ensuring sharing of relevant information 

•Assessment of risk locally and regionally 

 

Network Manager 

•Operational input on context 

•Flight Plan processing 

•Up-to-date situation picture with online Closure and Warnings Map for 

Europe and beyond 

•Providing AUs with an interpretation of complex network situations 

•Monitoring of network operations 

•Ability to react in real time 
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ATFM and Contingency 

 ATFM Contingency Plan 

 ACC Contingency Plans 

 Airport Diversion Capabilities 
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