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SUMMARY 
 
The IATA Operational Safety Audit (IOSA) programme of airlines is a key element of 
the IATA Six-point Safety Strategy, and has been implemented to achieve two 
fundamental aims – improve airline operational safety, and enhance efficiency.  IOSA 
has gained great momentum, with over 210 audits completed as of November 2006.   
 
IOSA is based on the provisions of ICAO Annexes 1, 6 and 8, as well as relevant 
JAR/FAR provisions, and industry best practices.  The IOSA Audit Report of an 
airline contains valuable information, not just for other airlines forming or continuing 
commercial arrangements, but also for States. At the 35th ICAO Assembly, States were 
encouraged to make use of IOSA Audit results, to assist them in their Safety Oversight 
role.  All States are encouraged to make use of IOSA audit data to enhance and 
complement their own Safety Oversight capabilities. 
. 

 
1. Background 
 
1.1 The IATA Operational Safety Audit (IOSA) programme of airlines is a key element of 
the IATA Six-point Safety Strategy, and has been implemented to achieve two fundamental aims – 
improve airline operational safety, and enhance efficiency.  Since programme launch in late 2003, IOSA 
has gained great momentum, with over 210 airline audits completed as of November 2006.  In that time, 
over 5000 audit findings have been identified and rectified – a great safety victory in and of itself.  IOSA 
is now active in all Regions of the world.  Following the IATA AGM in mid-2006, IOSA is now 
mandated for both existing Members, and any airline wanting to join IATA.  Existing Members must be 
contracted with an Audit Organization by the end of 2006, and have the audit conducted by the end of 
2007.  It is important to note also that over 20% of the IOSA audits being conducted are done on non-
Members of IATA.  This clearly demonstrates that IOSA is a programme for all airlines. 
 
1.2 IOSA is an internationally accepted and recognized evaluation system designed to assess 
the operational management and control systems of an airline.  IOSA uses internationally recognized 
quality audit principles, and is designed so that audits are conducted in a standardized and consistent 
manner.  IOSA audits of airlines are fully complementary to ICAO audits of States under the USOAP 
programme.   
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1.3 An IOSA Audit typically involves six auditors on site for five days, auditing the 
following areas which are key indicators of an airline’s ability to deliver operational safety:  Corporate 
Organization and Management, Flight Operations, Operational Control/Flight Dispatch, Aircraft 
Engineering & Maintenance, Cabin Operations, Aircraft Ground Handling, Cargo Operations, 
Operational Security.  
 
1.4 At the conclusion of the audit, there are typically findings.  When these findings are 
corrected, and verified as such, the airline then goes on the IOSA Registry – a public listing of all airlines 
that have completed the IOSA process.  Recurrent IOSA audits must take place every two years. 
 
1.5 Audits are carried out against the provisions of the IOSA Standards Manual.  The 
principles and practices of the management of the IOSA programme are described in the IOSA 
Programme Manual.  Guidance for IOSA Auditors is provided in the IOSA Auditor Handbook.  All of the 
IOSA Documentation – Standards Manual, Programme Manual and Auditor Handbook – is available 
free of charge on the IOSA website – www.iata.org/iosa 
 
1.6 The eight Audit Organizations accredited by IATA to conduct IOSA Audits are 
established in commercial competition, therefore any airline wanting to contract for an IOSA audit can 
deal with any, or all, of these organizations as they see fit.  The estimated cost of an audit is US$50,000, 
but this is negotiable and can depend on many factors including whether or not an IOSA Preparation Visit 
is conducted, the extent of follow-up action after the audit, etc.  Note that IATA itself adds no costs or 
fees to the IOSA process. 
 
2. Quality Management 
 
2.1 It is vital that IATA is able to guarantee the quality of the programme, and its results.  As 
of mid 2006, IATA had appointed eight Audit Organizations, with wide geographical distribution, 
offering a global service to airlines.  The appointment of any organization to undertake IOSA audits 
follows a rigorous process.  A comprehensive – and consistent – examination of the capabilities of each 
candidate company is undertaken.  Technical, legal, financial and other issues are examined, with the aim 
being to ensure that all AOs meet the very high standards established.   
 
2.2 As part of its ongoing management and quality oversight role of the IOSA Program, 
IATA observes audits being conducted by all AOs, on a sampling basis; IATA also conducts annual HQ 
audits for all AOs.   
 
2.3 As a further development of the Quality Management process, a Continual Monitoring 
Programme is being established, which will provide additional independent verification of an airline’s 
adherence to IOSA standards between recurrent audits, and of Audit Organization performance. 
 
2.4 The IOSA Programme Office was registered under ISO 9001:2000 in December 2005. 
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3. Registry – Sharing of Audit Data 
 
3.1 The IOSA Registry is a list of all airlines that have successfully completed an audit under 
IOSA.  Entry to the Registry is based on closure of all audit findings, and registration has a defined 
validity period – 24 months – before another IOSA audit is required.  Any airline that would normally 
audit another airline for, e.g., code-sharing purposes, can check the publicly-accessible IOSA Registry 
listing to determine if that other airline has been audited under IOSA.  If so, they may make an 
application to view the full audit report, and thereby save themselves the need to undertake their own 
audit.  Although the audit report is held by IATA, the audited airline remains at all times the owner of the 
report, the contents of which will be released only on the specific agreement of the audited airline.  As of 
November 2006, with 121 airlines on the IOSA Registry (see www.iata.org/iosa/registry), already over 
380 such transactions have been completed, which equates to as many redundant audits avoided. 
 
4. Opportunities for State Regulatory Authorities  
 
4.1 Both ICAO and some key Regulatory Authorities have been involved in IOSA 
development since the outset.  In particular The Australian Civil Aviation Safety Authority, US FAA, 
Transport Canada, DGAC France, Scandinavian CAA, US Department of Defence and EC/JAA, have 
been great contributors and supporters.   
 
4.2 The growing awareness of the benefits to States of IOSA was well recognized at the 
ICAO Assembly in late 2004, where States were encouraged (under the Assembly Resolution on Safety 
Oversight) to make use of all available data, including that from IOSA audits, to assist them in their 
oversight role.  IOSA data provides an opportunity for States to enhance and extend their oversight 
capability, as well as to better focus their limited resources.  Regulators are able to access the IOSA Audit 
Reports, at no cost, and thereby to use this information as vital intelligence in the discharge of their 
oversight responsibilities.   
 
4.3 In our discussions with States, it’s clear that this benefit of IOSA is starting to be 
recognized.  Some States are already actively using IOSA audit data, and others have even mandated 
IOSA for airlines in their States, and flying into their States (Egypt, Madagascar, Chile, States of the Arab 
Civil Aviation Commission).  Additionally, at least three States are now using IOSA data in consideration 
of issuing Foreign Air Operator Certificates.  France has announced that it will use IOSA as the Safety 
element of its Quality Label for airlines. 
 
5. The Future 
 
5.1 After having fostered its development and launch, IATA’s role is now to ensure the 
successful and consistent implementation, ongoing programme management, and Quality Assurance.  
IATA will continue to oversee the accreditation of further Audit Organizations and Training 
Organizations as required, ensure continuous development of the IOSA Standards and Industry Practices, 
and manage the central database of IOSA audit reports.  In addition, IATA continues to work intensely 
with airlines and regulators to ensure that IOSA meets their needs.   
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5.2 The audits themselves are providing extensive information that is being used firstly to 
improve the audit process, and the standards.  More particularly, the audit results are showing trends 
and/or areas that need specific attention in order to improve safety.  Such data must also be examined in 
comparison with ICAO audit data from States, and ICAO and IATA have recently concluded a 
Memorandum of Cooperation to this effect. 
 
5.3 For IOSA, the future is very promising.  The benefits are clear, and the Programme is 
now well set up to deliver those benefits.   
 
6. Action 
 
6.1 States are invited to use IOSA as a tool to complement the DCA’s regulatory oversight 
programmes. 
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