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Traffic Management 
Model for NAM/CAR/SAM

Step 1
Identify the key stakeholders
– Air Traffic
– Weather Units
– Customers
– Airport Authorities
– Military
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Step 2
Define the elements of:
– Common Situation Awareness

• Traffic flow information
• Weather information
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Traffic flow information
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Southbound Demand
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Northbound Demand
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Weather information
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www.aviationweather.gov-ICAO_ASEPT 8 2006

http://www.aviationweather.gov-icao_a/
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www.aviationweather.gov/obs/sat/intl TS FLORENCE 9/8/06

http://www.aviationweather.gov/obs/sat/intl
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www.aviationweather.gov/obs/sat/intl TS FLORENCE 9/8/06

http://www.aviationweather.gov/obs/sat/intl
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Step 3
Then add:

Communication
– Telephone conferences
– Web conferences
– Advisories
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Stakeholders

AwarenessCommunication

PUT IT ALL TOGETHER
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MODEL
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EXAMPLE

OPERATIONS PLAN 
ADVISORY
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WORK IN PROGRESS
APRIL 2006:  

Preparations to establish ETMS in the 
Dominican Republic

• Memorandum of Agreement signed 
with the FAA in April 2006
• Installation is in progress and activation 
is expected September 2006
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WORK IN PROGRESS
JULY 2006:  

Development of draft Concept of 
Operations for CAR/SAM ATFM

Chapters include:
• Background information
• Purpose of the document
• Air traffic trends and forecasts
• Main traffic flows
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WORK IN PROGRESS

Chapters include:
• Identification of air traffic congestion 
areas and routes
• Objectives, principles, and functions 
of a centralized ATFM unit
• Equipment and staffing 
requirements for FMUs and a 
centralized ATFM unit
• Operational procedures
• Contingency plan
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WORK IN PROGRESS
AUGUST 2006:  

Development of draft ATFM operations 
between Mexico and USA

• Objectives and functions of a Flow 
Management Unit (FMU)
• Equipment and personnel 
requirements for Centro de Control de 
Flujo de Mexico (CCFMEX)
• Draft operational procedures
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GRACIAS!
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