Traffic Management
Model for NAI\/I/CAR/SAM

Joe Hof
joe.hof@faa.gov
703 925 3113
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Step 1

> ldentify the key stakeholders
— Alir Traffic R
— Weather Units
— Customers e
— Airport Authorities
— Military
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Step 2
> Define the elements of:
— Common Situation Awareness |
- Traffic flow information o
* Weather information s
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> Traffic flow information
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> Weather information
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Step 3
Then add:
> Communication

— Telephone conferences

— Web conferences
— Advisories
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Traffic Management N
Model for NAM/CAR/SAM

PUT IT ALL TOGETHER

Stakeholders
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MODEL
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MODEL

MORNING TELEPHONE

CONFERENCE

> HOST

> CAR / SAM / NAM TRAFFIC
MANAGEMENT PARTICIPANTS

> WEATHER PARTICIPANTS
> CUSTOMER PARTICIPANTS
> AIRPORT AUTHORITY PARTICIPANTS
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EXAMPLE

OPERATIONS PLAN
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RAV TEYT:W ATCSCC ADWEY 045 DCC 08724706 OPERATIONS PLAHW
VALTID FOR 241400 THRU 242000

TERMIHAL COHSTRAINTS:

ORD /MDW /DTH-AM TSTMS

BOS/HY METROS/PHL /DC METROS /ATL /MCO/MIA/PIT/CLE/DTWH-PM TSTMS
ORD /MDW /DF¥ /DAL f IAH /HOU /DEN /PHX-PM TSTMS

SFO/LAY-L0 CIG

FLL-VOR 0TS

LAY /LAS /DTH-RWY COHST

EH ROUTE COHSTRATHTS:
EAUFZ0B f 20X f7ZMA f2FW f ZHU f ZAE - TS THMS

1. ROUTES

1800-2300 -AHC BOUTES (FCA)

UHTIL 1400 -PARTIAI. 0OFRD O0XT-0EE PLAYBOOK

UHTIL 1500 -M5P ARBIVALS FROM EAST OVER GRB

UHTIL 1500 —-HRP SUSPEHDED FOR FHU VIA J2977101

AFTER 1500 -PACHYW VIA CAH1l PLAYBEOOK {(FMD) POSSIBLE
AFTER 1500 —-ZLAf7ZAR f7DV VIA CHOEKEPOINTS (FMD) POSSIELE
AFTER 1500 -IAH DAS OR EAST PLAYRBOOK POSSTBLE

2. ZAalU
UHTIL 04559 -0BRD CDERS, GROUHD STOPS, GDP
AFTER 1300 -MDW CDERS, GROUHD STOPS

3. ZFW
UHTIL 1800 -DFW EAST CDRS, ARRIVAI PLAYBOOE POSSIELE

4. Z0A
UHTIL 1700 —-5F0 GROUHD S5TOF POSSTEHLE.

A& EUBMIT HEW OPEBRATIOHS PLAN AGEHDA ITEMS VIA WEB PAGE &+
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WORK IN PROGRESS

APRIL 2006:

Preparations to establish ETMS in the

Dominican Republic

« Memorandum of Agreement signed

with the FAA in April 2006

 |nstallation Is in progress and activation
IS expected September 2006
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WORK IN PROGRESS
JULY 2006:

Development of draft Concept of
Operations for CAR/SAM ATFM

Chapters include:
e Background information
e Purpose of the document
 Air traffic trends and forecasts
 Main traffic flows
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WORK IN PROGRESS

Chapters include:
 |dentification of air traffic congestion
areas and routes
* Objectives, principles, and functions
of a centralized ATFM unit
e Equipment and staffing
requirements for FMUs and a
centralized ATFM unit
e Operational procedures
e Contingency plan
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WORK IN PROGRESS
AUGUST 2006:

Development of draft ATFM operations
between Mexico and USA

* Objectives and functions of a Flow
Management Unit (FMU)
 Equipment and personnel
requirements for Centro de Control de
Flujo de Mexico (CCFMEX)

* Draft operational procedures
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