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SPECTRUNM OF MANAGEMENHY
OWNERSIHHIP OPTIONS

GoeVvernment
SuUppoert &
Control

Government
Department

Commercial

Private

Commercial Focus/Rate of Return




AVIATIONINSTITUTHONAL ERAMEWORK

ICAO
International
Guidelines

BILATERAL AGREEMENTS
Market Access

MINISTRY OF TRANSPORT
Sets and Enforces Regulations

OPERATING DEPARTMENTS
Implements Regulations and Manages Operations




GOVERNMENT DRIVERS

Reduced Public Modernization
Expenditures

Operational DEVOLUTION Commercial
Flexibility/Efficiency IMPERATIVES Focus

Capital Investment Competition
Needs




WISANHISTATR PORIF CONMERCIALIZANNONZ

2= Shllfit el aviatien managemeni-and
@perations fem gevermment department
{0 a " business focused” enterprise

2= SHIfit 1IN management net ewnersnip

= Corporate forms

»- Parastatal (Crown Corporation)
> Not-For-Profit Non-Statutory Corporation
= For-Profit Non-Statutory Corporation

» Government is only “shareholder” initially




WHAT IS AIRPORT COMMERCIALIZATION

(Continued)

2 Key decision Istwileh unit(s) te mcliude:
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CONMMERCIALIZATHONPRINCIPILES

2= Presenve safety: & secuiicy

o Contributerter natienal eceneny.
> Improve productivity
2 Promote containment of costs

2 Rationalize investments




COMMERCIALIZATHON PRINCIPILES

(Continued)

2 ncorpoerate accountaniity mechanisimns
2 Incorporate mechanisms for User Inpult

2 Incorporate environmental protection

provisions




BENEEINS O COMMERCIALIZANION

Allews tinme to develop bireader poelicy.
g0als/eh]ectiVes ol SECHON

»Provides opportunity to implement legal
and regulatonry framework

»-Step towards potential privatization

FAllows further evaluation

FAllows asset base to be valued




BENEEITS OF COMMERCIALIZATION

(Continued)

= AlloWs true revenue potentialiter e
estimated

2 Phase-in impact en national carrier
2 Allows time to address human resource

BEVER




GENERAL ISSUES IN' RESTRUCTURING

2 EgQuialivy setwWeen commiercial aned nen-
commercial Units

o Levell ol gevernment suppoert/guarantees

¥ Government retention of revenues

= Government responsibility for directed
capital




GENERAL ISSUES IN RESTRUCTURING

(Continued)

2= AbilTty e legisiative/reguliatery frani eweirk
[0 SUippert comnerclialization

2 Ultimate ebjective for air transport Sector

2 Strength/health of national carrier

2 Impact of change in government




ISSUES INFDEFERMINING VVALUE

2 GeVeEmmeEncasiaraccotinting

2 Coist off other government departments
2 Lack of cost centre reporting

2 Limited historical asset records

2 Multiple data sources

- Inconsistency between sources




EXPENDITURE CONSIDERATIONS

D= lCevelleiranalysisiand |ustiiication

> Com

> [ eve

nleteness of cost base

ofi financial authorities

- Services provided to OGDs

2 Funding source and expenditure type




REVENUE CONSIDERATIONS

2= Crediting of revenue: ter central fiting
2= ARINIEY off USers te pay.

= Commercial contracting principles
2 Collection and folloew up

2 Link between fees and cost of service

- Scale of activity




STAFEING CONSIDERATIONS

S \\Vagie ane prociuectivity ik

W age and gualiiicationlinik
2 Technical focus histarically
2 Private sector differentials

»- Status of non-professionals

2 Division of duties and functions




STAEEING CONSIDERATIONS

(Continued)

= Age proefile

2 lransition plan
2 Lines of authority and responsibility

2 Potential for cross-utilization




CONCLUSIONS

2 Logicall st step! o enterpirisewitn
Unknoewn value

2 Commercialization IS Interin step

S Allows true value of Infrastructure to be
determined

= Acceptable model for wide audience

> Timeframe dependant on existing
organization and legislative framework




CONCLUSIONS

(Continued)

= Allows “In-nouse” expertise to e
developed

- Allows macroe level sector pelicy to e
developed

2 Allows value of enterprise to be
maximized

= Cost of implementation is minimal
compared to potential Iimprovements in

__ ultimate return




