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Background
• ICAO Annex 15 QMS requirements
 Competencies and the associated knowledge, skills and abilities required for each function shall be 

identified, and personnel assigned to perform those functions shall be appropriately trained. 
 Processes shall be in place to ensure that personnel possess the competencies required to 

perform specific assigned functions. 
 Appropriate records shall be maintained so that the qualifications of personnel can be confirmed.
 Initial and periodic assessments shall be established that require personnel to demonstrate the 

required competencies. 
 Periodic assessments of personnel shall be used as a means to detect and correct shortfalls in 

knowledge, skills and abilities. 

• ICAO Doc 10066 refers to the Guidance material concerning training methodology to 
ensure the competency of personnel i.e. Aeronautical Information Management Training 
Development Manual (Doc 9991).
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Introduction
• UAE National Regulations have specified Competency requirements within the context of the established 

QMS, which are as follows:
 Competencies and the associated knowledge, skills and abilities required for each function shall be 

identified, and personnel assigned to perform those functions shall be appropriately trained.
 Processes shall be in place to ensure that personnel possess the competencies required to perform 

specific assigned functions. 
 Appropriate records shall be maintained so that the qualifications of personnel can be confirmed.
 Initial and periodic assessments shall be established that require personnel to demonstrate the required 

competencies. 
 Periodic assessments of personnel shall be used as a means to detect and correct shortfalls in 

knowledge, skills and abilities. 

• UAE Regulator has taken the initiative to develop an AIM training manual in coordination with UAE AIS 
Service Provider and the Data Originators, work on this document is in progress.

• Regulatory audits ensure that the plan is followed and required evidences are maintained.
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AIM Training and Development Plan

 UAE AIS Service Provider developed AIM Training and Development Plan as well as specified 
Competency Procedures.

 The Training and Development Plan is modular and flexible based time and level of the 
training required.

 All topics to be covered for each module are listed in a controlled checklist to be followed 
and signed off by the trainer and trainee. The signed forms are recorded and maintained for 
audits and staff development purposes.
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AIM Training and Development Plan

 Module 1 Introduction: This module focuses on 
familiarizing the trainee with the office environment, 
department staff and administrative procedures.

 Module 2 Induction: This module focuses on assisting 
new AIM personnel to settle into their new role and 
understand the structure, location and functions of 
other departments. 
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AIM Training and Development 
Plan

Continued …

 Module 3 Individual Learning ‐ ICAO and GCAA 
Publications: The scope of this module is to familiarize 
the trainee with the applicable ICAO and GCAA 
publications. The purpose is not to memorize all the 
information but to have the knowledge of how and 
where to refer to find required information.
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AIM Training and Development Plan

Continued …

 Module 4 AIM Functionality Familiarization: The scope 
of this module is to familiarize the trainee with the 
AIM department functions. The primary scope is not 
the transfer of technical AIS or generic software 
knowledge, as the trainees should possess such 
knowledge, either from previous work experience or 
by scheduling a specialized training.
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AIM Training and Development 
Plan
Continued …

 Module 5 Practical On‐the‐job training: The scope of this module is 
to instruct trainees on the relevant operational systems used and 
perform on‐the‐job training in the relevant AIM functions. 

 The duration of the on‐the‐job training is customized to the 
particular training needs of every trainee and the function. 

 The Instructor providing the training, and assessing trainees, should 
be appointed by the relevant function head and must be a qualified 
operational member of that function. 

 The Instructor is responsible for maintaining the trainee’s record and 
validation.
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AIM Competency Program
• The Competency Program has been developed and specified in the Local procedures.

• It is prepared based on the scope, means and requirements of each AIM function within 
the department.

• It includes a written exam and practical assessment of the required tasks. The required 
grades are specified and made clear in the procedures.

• Re‐assessment is done if required and further training planned where necessary.

• Regulatory audits ensure that the procedure is followed and required evidences 
maintained.
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AIM Competency
Written exam example
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AIM Competency
Certificate example
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AIM Competency

Practical Assessment example
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