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What The Airlines Said Could Have Been Done Better

The  daily ACDM me e tings  
we re  us e ful but by the  
e nd the re  was n't  re ally 
much happe ning, s o  we  

los t inte re s t a  b it

Could  have  had be tte r 
vis ib ility for p re p lanning

Comms  be twe e n State s  
was  not up  to  the  mark



What The Air lines Said Worked Well

Preparation work involving all the 
stakeholders before the event and 

all communication channels 
offered to disseminate the 

information were very helpful.

Ve ry we ll-o rganize d  e ve nt

A big thank you to  the  ANSP for 
the ir trans parency and 

collaborative  approach, and to  
IATA for bringing is  toge the r

Lots  o f good  co llabora tion from 
e ve ryone  and  back-up  p lanning  

e tc .

Although we  had  no  flights  
ope ra ting  in the  re g ion, we  

fo llowe d  the  s e t up  and  p lanning  
o f the  e ve nt in cas e  we  had  any 

charte r flights

We ll p re pare d  ahe ad  and  good  
pro je c t manage me nt Cons is te nt communica tion Coord ina tion and  time ly ac tion 

take n was  ve ry good
Good information s haring  and  

good  s upport

SLOT manage me nt he lpe d  ke e p  
us  update d  o f the  ope ra tion s ta tus  
in Doha  a irports  and  e ns uring  no  

impac t o f our flights . ATFM 
pla tfo rm tra ining  he lpe d  us  

contro l the  tra ffic  and  monito r the  
SLOT

Daily OPS we nt we ll, no  is s ue s  
e ncounte re d

Exce lle nt flow of information , 
a lthough we  had  no  ops  in/out 
Qatar but we  we re  fully made  

aware  o f change s /p roce dure s  
ins tantly

The re  have  be e n no  p rob le ms , 
e ve rything  was  o rganize d  we ll

Good  antic ipa tion and  
communica tion which is  ke y to  

s ucce s s



Key 
Success 
Factors 

Planning

Collaboration

Communication

Cooperation



Together We Achie ve d A Succe s s ful Eve nt
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