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FWC 2022

The Tournament of 64 games was held 
between 20th November 2022 and 
18th December 2022.

There were 32 teams which attracted 
1.4 million visiting fans from across the 
globe.

A cumulative attendance of over 3.4 
million spectators which is an overall 
capacity in excess of 96%.



Operational Plan

Use of two airports and three (3) runways at Hamad and Doha 
International Airports

Estimated up to 1000 airport movements per day

Forecast airspace capacity (Doha TMA) was 1600 movements per day 
(worst-case) – MIDRMA Assessment conducted.

The demand across both airports was managed via the IATA Level-3 
Slot Coordination Principles from 30 October 2022 to 25 December 
2022.
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From 20th Nov until 
19th Dec 2022.

Traffic contained 
within Doha TMA



Challenges

 Limited runways – potential loss due incident

 Uncertain demand – revised schedules needed sooner

 Security requirements – airspace/movement restrictions

 FIFA requirements – demand for information/schedules

 Weather – rainy season

 Contingencies – planning and practice

 Co-operation with other ANSPs and Airspace Users – CDM meeting participation

 Temporary LoAs/working arrangements

 Incorporation of VIPs and VVIPs 

 Cruise Ships in Doha Harbour

 Helicopters, Drones, Events – Light/Laser Shows, Fireworks etc



Successes

 Revised home-based airline (Qatar Airways) schedule
 Smoothing of peaks and spreading throughout H24 period

 IATA Level 3 Slot Co-ordination

 Airport Rules – Financial penalties

 Establishment and operation of a dedicated ATFM Unit ( ATFM System )

 Weather – was good – no issues



Successes

 Availability of all runways – no loss of facilities

 Availability of adjacent State airports – just in case

 UAE shuttles – to ease airport parking requirements

 CDM Calls – Internal at 0700 UTC and Regional/International at 0800 UTC

 Personalised Tailored briefings to ANSPs, Airspace Users, Airports, QCAA ATC.



Recommendations

 Involve the Region and adjacent States as soon as possible

 Early collaboration with Airspace Users, Aeronautical Data providers is essential

 Use MIDRMA resources to identify regional hotspots and bottlenecks on existing ATS 
route structures and any temporary enhancements proposed

 Implementation of systems and technologies to support the implementation and provide 
relevant training, internally and externally within the Region.

 Co-ordination with Airport Operators and Airport Slot Co-ordinators to enhance planning 
and calculate airspace and airport demand

 Co-ordinate with internal stakeholders within the State for any special event

 Harmonise AIP data with adjacent States including temporary airspace structure 
changes – temporary LoAs and/or Working arrangements

 Be prepared for changes at short notice – it will happen!



Thank You
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