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System since 2012

AIM QMS



Data 
Management Distribution Data 

Collection
Information
Production

End U
serO

rig
in
at
or
s

Airlines

Air Traffic 
Control

Airports

AIS others ICAO 
States

Aeronautical
Information 
Warehouses

RSAF

Airports

Airspace
Management

Navaid Owner

Meteorological
Information provider

Reception of the aeronautical data and 
aeronautical information Domains

Civil Aviation Law, GACARs and Procedures
Aerodromes and Heliports
Airspace
Air Traffic Services (ATS) routes;
Instrument Flight Procedures
Radio Navigation Aids/Systems
Obstacles and Terrain area 2, 3 and 4
Obstacles and Terrain area 1
Geographic Information

AERONAUTICAL INFORMATION 
CHAIN

Surveyor



AIM Manager

Strategy Senior 
Specialist

Aeronautical 
Charts Supervisor

Safety 
Specialist

Quality Management 
Specialist

Administrative 
Assistant

Instrument Flight 
Procedure Chief Designer

NOTAM 
Supervisor

Static Data 
Supervisor

NOTAM 
Officer

AIP 
Coordinator

Aeronautical 
Chart Officer 
Draftsman

IFPD SpecialistObstacle Assessment 
Specialist

Data Processor 
Officer

Librarian & 
Distribution Officer

Status Data 
Coordinator

Qualified
Experienced
Trained 

Human
Resource

42 Employees

AIP Supervisor

RESOURCES



NSERT TITLE HERE
Insert Subtitle Here

Material Resources

The Current Automation AIM System
used by SANS/AIM:
 Protect the aeronautical data

from corruption
 Provides digital processing of

aeronautical data
 Integrity Checks
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COMPETENCE

AIM has adopted competency‐based approach wherein the 
trainees at the end of session have to demonstrate that they 
can perform an AIM function and task.

AIM has approved Training Manuel which described the training 
requirement for AIM staff with the intension to provide:

 Initial training such as AIS basic course for all staff
 Recurrent training to maintain competency (at least once

in three years)
 Advance training to upgrade the knowledge and

competence of AIM staff for efficient functioning



AIM ensures that all staff  are aware:
 Quality Policy
 Quality Objectives
 The effectiveness of  the QMS including the benefits of  

improved quality performance
 The consequences of  non-compliance

All those through training sessions, briefings and meetings.

AWARENESS



AIM identified both internal and external 
communication channels

Externally through 

 SANS website – AIM 
Customer Satisfaction Survey 

 SANS website – Customer 
Complains and Inquiries

 Annual workshops with the 
originators  

 SANS Internal Portal
 Email
 Annual meetings

Internally through 
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AIM has Doc. Library access for AIM user including internal and external doc.

All internal doc. has Quality Doc. Control System:
 Identifying & Coding
 Control of changes (e. g. version control)
 Retention and Disposition

Announce for any external doc. update
at the same time update the doc. library

DOCUMENT 
CONTROL



Thank You 

“To become the single
Trusted source of  AI”


