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Introduction to the
Global Aviation Safety Plan (GASP)



Overview
• ICAO strategic objective in safety
• What is GASP
• Purpose
• GASP principles
• Scope 
• Review process
• Relationship with other Global Plans
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What is the GASP?
• Global strategy for safety improvement 

• Framework for regional & national plans

• Promotes harmonization & coordination of efforts
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Purpose of GASP
• Continually reduce fatalities and risk of fatalities

– associated with accidents 
– by guiding harmonized development and implementation of RASP/NASP

• States, regions and industry facilitate implementation of GASP 
– through coordinated SEIs

• Through GASP, ICAO prioritizes global action in aviation safety 
– by addressing HRCs
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Purpose of GASP (2)
• Assist States, regions and industry in planning & implementation

– by establishing GASP goals, targets and indicators
– providing framework for planning and implementation of SEIs
– presenting global aviation safety roadmap

• to achieve the GASP goals
– providing methodology for identification of hazards & emerging issues

• and management of regional / national safety risks
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GASP Principles
• GASP contains vision = intent behind plan

• It also includes mission statement
– what ICAO seeks to achieve through GASP

• Set of values are presented in GASP
– to guide SEIs and enable GASP to meet its purpose
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Scope of GASP
• GASP is strategic document 

– flexible, step-by-step approach for planning & implementation

• States must develop safety oversight capabilities & implement SSP
– in accordance with ICAO SARPs

• GASP is means for States to achieve compliance with ICAO SARPs 
– go beyond minimum level of compliance 
– proactive management of ops safety risks
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Scope of GASP (2)
• Assist States to identify deficiencies and prioritize actions 

– by providing implementation strategy in roadmap

• Assist States in strengthening capabilities in management of safety 
– process founded on CEs of State safety oversight system

• States, regions and industry should prioritize SEIs 
– first establish effective safety oversight capabilities
– then address operational safety risks effectively 
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GASP-Study Group
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GASP Review Process

GASP-SG
AHWG

State 
Consultation

ANC Council Assembly

SANIS AN-Conf

State 
Consultation
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Relationship with Other Global Plans
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GASP

RASP

NASP

GANP GASeP



Points to Remember
• GASP is global strategy for safety improvement 

• Framework for RASP & NASP

• Promotes harmonization & coordination of efforts

• Developed via comprehensive process
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