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Opening Remarks 
& 
Introduction of Participants



Opening Remarks
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ICAO Workshop Instructors

Martin Maurino
Technical Officer, Global Aviation Safety
Air Navigation Bureau, ICAO

Mashhor Alblowi
Regional Officer, Flight Safety
ICAOMID

Mohamed Chakib
Regional Officer, Safety Implementation
ICAOMID
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Introduction of Participants
• The 5 W’s

– Who are you ?
• What is your preferred name in class?

– Where do you work?
– What is your job title, and  
– What are your main responsibilities?
– Why are you attending this workshop?

• Please define your expectations 
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Workshop Goals
• Workshop is intended to develop competencies for

– planning and implementation of NASP
– in alignment with ICAO GASP and regional aviation safety plan

• This includes
– identifying national ops safety risks and other safety issues
– and planning initiatives to address them

• Workshop will also address State’s strategic approach to managing
safety in civil aviation

– including national safety goals, targets and indicators
– based on ICAO 2020-2022 Edition of the GASP (Doc 10004)
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Day 1
09:00-09:30 Session 1: Opening Remarks by ICAO; Introduction of Participants
09:30-10:00 Session 2: Introduction to the Global Aviation Safety Plan (GASP)
10:00-10:30 Session 3: Roles and responsibilities under the GASP
10:30-11:00 Group Photo and Coffee Break

11:00-12:30 Session 4: Challenges and Priorities in Safety Planning 

12:30-13:00 Lunch

13:00-14:00 Session 5: 2020-2022 Edition of the GASP (incl. Goals, Targets and Indicators)

14:00-14:15 Session 6: MID Region Safety Strategy
14:15-14:40 Session 7: Global Aviation Safety Roadmap

14:40-15:10 Session 8: Safety Performance Measurement

15:10-15:30 Session 9: Introduction to the National Aviation Safety Plan



8

Day 2

09:00-10:00 Session 10: How to Develop a National Aviation Safety Plan

10:00-10:30 Coffee Break

10:30-12:30 Session 11: Practical Exercise Developing a National Aviation Safety Plan

12:30-13:00 Lunch

13:00-14:00 Session 11: Practical Exercise (Continued)

14:00-14:30 Session 12: Debrief on Practical Exercise

14:30-14:45 Session 13: Implementation Support

14:45-15:30 Workshop Closure



Documentation
• Doc 10004
• Doc 10131
• Handouts
• ICAO GASP website

– www.icao.int/gasp
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http://www.icao.int/gasp
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