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ICAO WORKSHOP ON THE IMPLEMENTATION OF A  

NATIONAL AVIATION SAFETY PLAN 

 

 

______________________ 

 Day 1 

09:00-09:30 Session 1: Opening Remarks; Introduction of Participants 

09:30-10:00 Session 2: Introduction to the Global Aviation Safety Plan (GASP) 

10:00-10:30 Session 3: Roles and responsibilities under the GASP 

10:30-11:00 Group Photo and Coffee Break 

11:00-12:30 Session 4: Challenges and Priorities in Safety Planning  

12:30-13:30 Lunch 

13:30-14:30 Session 5: 2020-2022 Edition of the GASP (incl. Goals, Targets and Indicators) 

14:30-15:00 Session 6: Global Aviation Safety Roadmap 

15:00-15:30 Coffee Break 

15:30-16:00 Session 7: Safety Performance Measurement 

16:00-17:00 Session 8: Introduction to the National Aviation Safety Plan 

 Day 2 

09:00-10:00 Session 9: How to Develop a National Aviation Safety Plan 

10:00-10:30 Coffee Break 

10:30-12:30 Session 10: Practical Exercise Developing a National Aviation Safety Plan 

12:30-13:30 Lunch 

13:30-15:00 Session 10: Practical Exercise (Continued) 

15:00-15:15 Coffee Break 

15:15-16:00 Session 11: Debrief on Practical Exercise 

16:00-16:15 Session 12: Implementation Support 

16:15-16:30 Workshop Closure 


