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The National Emergency Preparedness and 
Response Plan for COVID-19 Pandemic 

Matrix 

Governmental leadership 

Public health Response :
⮚ Testing, isolation, contact tracing 
⮚ National surveillance system (MOH, Other non 

MOH facilities , Private sector)
⮚ Health promotion & Risk communication at 

different stages 
⮚ POE response 

Health care System:
⮚ Surge capacity 
⮚ Infection prevention & control 
⮚ Keeping essential services (ANC, Vaccination 

program, ER, obstetric, dialysis units)
⮚ Re-opening  of other health services 

Aim 

Living with COVID-19 on long run with
minimal impact on life , Health, and
living of population (Social, Economics)
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Preparedness 
and Response 
to Covid19 
Pandemic
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• Established a national supreme committee 
for COVID19 by H.M  Sultan

• Technical committees has been established

Leadership

• An electronic surveillance system to 
manage all the clinical and public health 
data related to COVID19

• Involvement of the public & private sector 
in the national surveillance system

Surveillance and Analysis



The Supreme Committee of COVID 19

 The Supreme Committee in-charge of examining the mechanism of dealing 
with developments resulting from the spread of the COVID19

 Media cell

 Economic Committee

 Post-Covid-19 Recovery Committee

The National Emergency and Crisis Committee
 Medical and Public Health Response Sector: Follow up on quarantine cases and 

contacts

 The shelter and subsistence sector: providing quarantine
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The Supreme Committee of COVID 19

 National Civil Aviation Security and Facilities Committee
 Civil Aviation Authority

 Ministry of Health

 Royal Oman Police

 Royal Office

 Oman Avian Group

Civil Aviation Taskforce for Operations Continuity and Recovery (CATFOR)

 Civil Aviation Authority
 Ministry of Health
 Royal Oman Police
 Oman Airports
 Airlines
 Ground services
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The Supreme Committee of COVID 19

 Civil Aviation Taskforce for Operations Continuity and Recovery (CATFOR)

 Taskforce to facilitate Seafarers' movement team and crew navigation through border 
ports

 Taskforce to facilitate the movement of trucks through land border ports

Other specific committees and taskforces 

 Taskforce to reopen commercial and industrial activities

 Taskforce to reopen educational institutions

 Taskforce for opening place of worship 
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HM Sultan Haitham bin Tareq chaired the COVID19 
Supreme Committee meeting
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Best Practices 

 Established a national supreme committee for COVID19 by H.M Sultan and
technical committees has been established

 Establishment of Civil Aviation Taskforce For Operations Recovery (CATFOR)
including all components of Aviation Industry

 Establishment Technical committee to support CATFOR

 Provide guidance material to services providers for operation recovery

 Assessment of services providers Recovery plan before resumption operation.

 Conduct a risk assessment in case of deviation

 Maintain an updated risk registry file for each services providers open items.
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Challenges faced
 Difficulty in implementation of some CART recommendation within medium and

small airports

 The extraordinary emergency measures to support financial viability and to
maintain an adequate level of safe needs government approval (Take time to
implement).

 Many Countries update and change of their Health Preventative Measures so
frequents

 Difficulty in provide the high through output COVID -19 test machines in all
airports with travel restriction (not cost-effective)

 Challenges with Passengers to follow the Health Preventative Measures (COVID -
19 test per and on arrival)

 Previously Covid 19 positive passengers still show positive upto 6 months which
airlines do not allow to board
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