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Background
Under the Comprehensive Systems Approach (CSA), the 
last audit done was:
 Date: 23Novamber to 4 of December 2014

 The audit generated: 394 Unsatisfactory PQs/Findings .

 Effective Implementation (EI): 56.08 %
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Background (Cont.)
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ICAO Coordinated Validation Mission (ICVM) under the 
USOAP CMA:
 Date: 20 to 29 November 2016
 The scope of ICVM was include (LEG, ORG, PEL, AIR,

OPS, ANS and AGA) areas
 AIG was not assessed.
 373 unsatisfactory PQs were assessed and their progress

reviewed
 255 PQs changed to satisfactory
 The effective implementation (EI) improved from 56.08

% to 83.57% according to ICVM Report
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Main Obstacles
Lack of Human Resources
Not enough time is allocated for USOAP 

CMA activities
Legislative procedures related to the 

amendment of Law 
(Amendment of the Law takes time)
Guidance material not available for 

resolving some findings
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Work Strategy
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Important considerations:
 139 PQ’s remain unsatisfactory 
 About 40 PQ CAP implementation dates are overdue
 98 new PQ’s
 Reevaluation of 707 satisfactory PQs
Note : PQ’s Priorities Taking into account in the plans (high , medium  , 
low)     



Work program to complete CAP 
and PQ’s
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 Working team assigned from each area to
achieve the aimed corrective action plans )

 The plan is to have in 2 years from now
 All CAP of unsatisfactory PQ’s fully implemented and

addressed

Notice :-(This period related to some PQ’s will take time like issuing law PQ’s)

 Fully respond and implement what is needed to cover
the new PQs

 Reevaluation of Satisfactory PQs



Work program to complete CAP and 
PQ’s
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AUDIT AREA COMPLETION DATE

LEG DEC 2019

ORG DEC 2019

PEL DEC 2019

OPS DEC 2019

AIR DEC 2019

AGA DEC 2019

ANS DEC 2019

AIG DEC 2019



Needs to complete CAP and PQs
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 Human Resources and Technical expertise
 More structured approach to USOAP CMA activities
 More internal progress monitoring
 Prioritize USOAP CMA higher in the organization’s

work program
USOAP CMA is continuous, it never ends.
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 Technical assisstance received

There was Technical Assistance received from ICAO Mid
regional office during Feb. 2016 which was very useful for
ECAA before ICAO ICVM audit .
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 Comments on the USOAP CMA OLF
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 Need to add filter for undetermined PQ (new PQs)
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 Need to identify when we have to update SAAQ
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 Need to identify which Satisfactory PQs 
has to be reevaluated 

 Uploading evidence taking a lot of time
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Questions?
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Thank You


