
Module 5 
Development of 

Safety Performance 
Indicators (SPIs) 



SSP Safety Performance Indicators (SPIs) 
The State should: 
• Establish lower consequence safety and/or quality 

indicators with appropriate target and alert 
monitoring (mature ALoSP). 

• Safety indicators development and selection 
should be congruent to the State’s safety 
objectives and safety policy. 

• They should be appropriate and relevant to the 
scope and complexity of the State’s aviation 
activities. 

• Periodic monitoring of the safety indicators for 
any undesirable trends, alert level breaches and 
target achievement should be performed. 



SPI Pyramid 



ICAO Global Aviation Safety Plan 



ICAO GASP Objectives 



European Safety Plan 



Belgian Safety Plan 



CAA UK Objectives (CAP784) 



Dutch Objectives 



Dutch Vision 



What are your goals 
and objectives? 



SPI Development 
Step 1: Each small group defines 4-5 goals (brief, 
clear and rational sentences). 
Step 2: Collectively, the group decides on a set of 
safety goals.  
Step 3: Each small group gets a goal and develops a 
rationale for it. 
Step 4: Collectively, the group identifies a list of 
relevant datasets/data sources and determines the 
availability of data. 
Step 5: The group defines key indicators, supporting 
metrics and further elements needed to achieve 
each goal. 
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