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Background
 23 Nov. 2006 − Initial SARPs on safety 

management systems (SMS)
 2009 − Introduction of State Safety 

Programme (SSP) training courses
 More than 200 Safety Management training 

courses delivered by ICAO between 2006 
and 2013 
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Background

 Feedback from courses and workshops 
supported the development of new Annex 19 
and SMM (third edition)
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Safety Management Training Programme
 Consistent and cost-effective methodology is 

necessary
 ICAO started the development of a new approach to 

teaching safety management
 Updated with the latest Standards

 Use of tools and exercises relevant to real-life scenarios and 
best practices
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Course Structure
• A Standardized Training Package with blended learning 

approach: Online + Classroom
• Online − enables participants to receive homogeneous 

instruction on safety management
• Classroom activity − safety management concepts applied 

through a case study similar to the one they will face in the 
workplace
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Course Objectives

 personnel involved in SSP/SMS implementation with 
the knowledge, skills and attitudes to advocate SMS 
requirements and guidance material, as well as the 
acceptance/oversight of service providers’ SMS.

 service providers’ staff with the basic knowledge, skills 
and attitudes to implement, administer or participate in 
SMS operations.
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This course will provide :



Expected benefits
 SSP/SMS implementation plans based on the 

ICAO frameworks
 Resolution of safety-related issues by applying the 

required skills and knowledge associated with the 
key SSP/SMS processes, such as:
 hazard identification and risk mitigation (HIRM)
 safety data collection and processing systems 
 safety performance indicator development, measurement and 

monitoring
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Expected benefits

 Improve the level of compliance with SM SARPs 
 Facilitate the development of safety management 

training programmes by and for regulatory and service 
provider personnel

 Enable States and operators to interact effectively in 
the resolution of safety-related issues

8



Course Demo
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Module 1 : Safety Management Fundamentals

Module 2 : ICAO Safety Management Provisions

Module 3A/B : State Safety Programme
Safety Management Systems
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Course Fee
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• 900USD including the 4 CBT modules
• Same fee for all individuals (CAA inspectors, 

aviation industry personnel and private 
individuals

• Cost for classroom activity yet to be decided




