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1. INTRODUCTION 
 
1.1 The purpose of this paper is to share with you our experience with regards to our 
experience, though not long, with the SMS implementation and the issues we encountered. 
 
2. DISCUSSION 
  
2.1 The UAE GCAA, in line with ICAO requirements published an SMS regulation in 
mid 2009 that required service providers such as AOC’s, aerodromes, ATC and maintenance 
organizations to comply with SMS requirements. Throughout the exercise, it was evident that, due to 
the new philosophies introduced, it was not always easy neither to the service providers, nor to the 
authority to deal with SMS related issues. 
 
2.2 In its attempt to resolve these issues, the GCAA: 
 

1- Trained its staff on SMS and SSP and is on its way to arrange courses specific to 
the SMS auditing techniques. It is worth to note that the GCAA has established 
its own training facility and has built relations with external service providers to 
provide trainings tailored to the GCAA requirements. It is worth to note that the 
GCAA accommodates the industry personnel in its sponsored training programs 
whenever possible. 
 

2- It is known that both the SMS and the SSP must be working together in order to 
establish an acceptable level of safety. In order to achieve this, the GCAA 
launched its SSP initiative back in October 2010. It is hoped that this program 
will significantly contribute to the enhancement of the safety level by means of 
agreeing on service providers safety performance and by emphasizing more on a 
performance based oversight and surveillance i9n addition to the prescriptive 
based surveillance. 

3- An NPA to the SMS regulation and an SMS advisory material have been 
published to clarify the requirements both to the Inspectors and the service 
providers. This included a systematic way of regulatory acceptance of the SMS. 
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4- The GCAA’s internal working procedures have been revamped and new 
procedures and SMS communication policies have been established. 

 
5- The GCAA is holding regular meeting with the different service providers to 

clarify and resolve any issues. These include issues pertaining to the SMS. Action 
plans are agreed in these meetings and are followed up in the subsequent 
meetings. 

 
6-  Understanding the difficulties associated with the SMS implementation, the 

GCAA displayed flexibility with service providers who could not comply in a 
timely manner with the SMS requirements by granting waivers to such service 
providers provided that there is a justification for the non-compliance. A 
mechanism has been agreed to follow up on the progress of the implementation 
plans for these service providers. 

 
7- It is expected that most of the service providers will be regulated under the SMS 

regime by the end of 2011, except the categories of production and design 
organizations which need not to comply until 2013.  

 
8- It is estimated that with the maturity that the SMS and the SSP will achieve 

through the continuous collaborative efforts and partnership between the GCAA 
and the industry, that the GCAA will put its feet firmly in the right path towards 
achieving a safe civil aviation system 

 
3. ACTION BY THE MEETING 
 
3.1 Based on the above, the GCAA recommends all States to embark on the SSP 
implementation programs sooner than later to avoid the gap widening between the SMS and the way 
civil aviation authorities conduct their business.  
 
3.2 Authorities are encouraged to bridge the industry and show a level of flexibility when 
dealing with this new concept. 

 
3.3 Authorities are encouraged to carefully think of the service providers categories upon 
whom they consider mandating SMS requirements against. For example, they need to consider if 
sufficient information could be presently obtained to establish KPI’s for maintenance, production and 
design organizations and set safety performance targets for such organizations. 

 
3.4 Last, but not least, internal staff training on SMS related topics is of a paramount 
importance, and the whole SMS/ SSP goals cannot be realized without investing in staff training. 

 
 

 
-END- 


