INTERNATION CIVIL AVIATION ORGANIZATION
ICAO PERFORMANCE FRAMEWORK WORKSHOP
(CAIRO, 27 OCTOBER 2008)

EXECUTIVE SUMMARY

1. INTRODUCTION

1.1 The MID ICAO Performance Framework Workshop has been successfully held
in Cairo on 27 October 2008. 12 participants from 4 States, 2 International organizations IATA
and IFALPA have attended the workshop. The workshop was held at the ICAO MID Regional
Offices. It was moderated by Mr. Jim Nagle Chief, Communications, Navigation and
Surveillance/Aeronautical Information Resources Services (CNS/AIRS) Air Navigation Bureau
ICAO HQ and Mr. Raza Gulam RO/CNS, ICAO MID Office, list of participants is at
Attachment A.

1.2 The workshop was conducted based on the request from the States during the
first meeting of the MIDANPIRG Steering Group (MSG/1) which was held in UAE, Dubai
1-3 July 2008. The workshop introduced the performance framework was to facilitate the
planning and implementation of the global Air navigation Plan by applying new and innovative
methods.

13 The workshop was to explain that the set of the Global Plan Initiatives will
ensure the full use of available short and medium term opportunities and the planning tools will
provide guidance for planned activities and will serve as basis for the establishment of
performance objectives, to enable the MID States clearly define the performance outcomes which
is the main element of the performance based planning.

1.4 Performance Framework forms along with the explanation of each field of the
form and setting the stage presentation was packaged as (workshop Tool Kit) was prepared and
distributed to the participants in order to get them fully engaged in the workshop discussions and
development of the performance framework forms.

15 The workshop addressed the Vision (ATM Operational Concept), Global Air
Navigation Plan being the Strategy which include the tactics (Global Plan Initiatives), the MID
Regional Plan and States Plans as being the action plans, according to the following agenda:

* Agenda Item 1: Introduction and opening

* Agenda Item 2: Overview of ATM Operational Concept
Global Plan and GPI’s

* Agenda Item 3: Performance Based Planning



* Agenda Item 4: Transition System Plan to Performance Plan
* Agenda Item 5: Performance Framework Forms
* Agenda Item 6: Example Regional and State Performance Framework Plan
* Agenda Item 7: Conclusions and closing session
2. SUMMARY OF DISCUSSIONS
2.1 The workshop commenced by setting the stage through the presentation and

operational requirement that were defined by the regional PBN/GNSS Task Force and taking the
PBN as a point of start, then it was continued on brain storming basis focusing on the
infrastructure side.

2.2 The participants got clear idea that ICAO planning objective is to achieve a
performance based global air traffic management (ATM) system through the implementation of
air navigation systems and procedures in a progressive, cost-effective and cooperative manner.

2.3 The participants noted that Regional and National performance objectives should
be developed using a performance based approach that best reflects the necessary activities
needed to support regional/national ATM systems.

2.4 The participants noted that during the life cycle, performance objectives may
change depending on the ATM system’s evolution; therefore, throughout the implementation
process, these should be coordinated with and be available to all interested parties.

2.5 The participants were guided on the appropriate use of the Performance
framework form noting that it will be one of ICAO management tools which is applicable to both
regional and national planning.

2.6 The participants were divided into two groups were the groups had to tackle one
of the MID regional performance outcome and then match it to States plan.

2.7 The workshop participants thanked Saudi Arabia who had made their States
infrastructure plan available for the workshop.

2.8 At the closing each group presented the performance framework forms that were
prepared showing clearly the performance objectives the benefits, which ATM Operation concept
it support, along with the supporting GPI’s, and mainly describing each task with clearly defined
dates and responsible authority weather being in the States or for the region and the status of each
task.

2.9 The workshop gained great benefit from the presence of the end users
representative Organizations (IATA and IFALPA), who had enriched the discussion from the
user prospective.
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2.10 IATA expressed their interest to host another workshop gathering the States,
ANSP’s, and the end users Airlines companies to further define the performance outcome for the
MID Region.

211 Egypt ANSP (NANSC) also expressed their interest to host a similar workshop
which will train their staff on performance based planning.

2.12 The participants expressed their gratitude to ICAO for organizing such an
important workshop and expressed the need for another workshop that should be for longer
period as one day is very short period to catch all the material and do the exercises.
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ATTACHMENT A

International Civil Aviation Organization

ICAO PERFORMANCE FRAMEWORK
WORKSHOP

LIST OF PARTICIPANTS

NAME

TITLE & ADDRESS

STATES

BAHRAIN
Mr. Mohamed Ali Saleh

Head Aeronautical Communication
Civil Aviation Affairs

P.O.Box 586

KINGDOM OF BAHRAIN

Fax:  (973) 17 321 992

Tel: (973) 17 321 187

Mobile: (973) 3962 2202

Email: masaleh@caa.gov.bh

Mr. Fareed Bucheeri

Manager Air Traffic Training
Civil Aviation Affairs
P.0.Box 586

KINGDOM OF BAHRAIN
Fax:  (973) 17 321 029
Mobile: (973) 39 650 100
Email: fbucheery@caa.gov.bh

EGYPT
Mr. Mahmoud M. EI Ashmawy

General Manager Air Navigation Facilities

Ministry of Civil Aviation

Cairo Airport Road

Cairo - EGYPT

Fax:  (202) 22268 332

Tel:  (202) 2268 1347

Mobile: (2010) 332 4210

Email: engmahd@hotmail.com
mahdspd@yahoo.com

Mr. Mohsen El Agaty

Director General of Research and

Development

National Air Navigation Services Company

Ministry of Civil Aviation

Egyptian Civil Aviation Authority

Cairo Airport Road

Cairo - EGYPT

Fax:  (202) 2287 1056

Tel:  (202) 2265 7849

Mobile: (2010) 1623 922

Email: mohsen_elagaty@yahoo.com
mohsen.elagaty@nansceg.org




NAME

TITLE & ADDRESS

Mr. Ashraf Ibrahim Mohamed EI Sharnoby

General Manager Flight Information Services
Ministry of Civil Aviation

Egyptian Civil Aviation Authority

Cairo Airport Road

Cairo - EGYPT
Fax:  (202) 2267 8537
Tel: (202) 2267 8537

Mobile: (2010) 4217 416
Email: ashrafelmay22@yahoo.com

SAUDI ARABIA
Mr. Hassan M. Al-Ghoraibi

Head of ATM/CNS Planning Department
Air Navigation Services

General Authority of Civil Aviation
P.0.Box 15344

Jeddah 21444

KINGDOM OF SAUDI ARABIA

Fax:  (966-2) 671 9041

Tel:  (966-2) 671 7717 Ext 276
Mobile: (966-55) 571 9929

Email: ghorabi@msn.com

Mr. Fahad Awad Al-Malki

Manager of Planning and Analysis
CNS/ATM Department

Air Navigation Services

General Authority of Civil Aviation
P.0.Box 15344

Jeddah 21444

KINGDOM OF SAUDI ARABIA
Fax:  (966-2) 671 9041

Tel:  (966-2) 671 7717 Ext 161
Mobile: (966-55) 554 4014

Email: fahadmalki@hotmail.com

Eng. Adnan Abdel Latif Al Hendi

Communication Engineer Branch
Systems Engineering Division
General Authority of Civil Aviation
P.0.Box 15442

Jeddah 21444

KINGDOM OF SAUDI ARABIA
Fax:  (966-2) 671 9041

Tel:  (966-2) 671 7717 Ext 258
Mobile: (966-56) 432 6432

Email: aah258@hotmail.com




NAME

TITLE & ADDRESS

Mr. Ahmed O. Al Omari

Head of Aeronautical Telecommunications
General Authority of Civil Aviation
P.0.Box 929

Jeddah 21421 - SAUDI ARABIA

Fax:  (966-2) 640 1477

Tel:  (966-2) 640 5000 Ext 5564
Mobile: (966-55) 568 9984

Email: alomari_abubander@yahoo.com

YEMEN
Mr. Khaled Mohammed Al Kohlani

Director General Air Transport

Civil Aviation Authority

P.O. Box 1042

SANAA

Fax:  (967-1) 274 126

Tel:  (967-1) 274 711

Mobile: (967-71) 1704 787

Email: khalidalkohlani@yahoo.com

ORGANIZATION
IATA
Mr. Ahmed Qinawi

Manager, Safety, Operations & Infrastructure
- MENA

International Air Transport Association
(IATA)

P.O.Box 940587

Amman 11194 - JORDAN

Fax:  (962-6) 593 9912

Tel:  (962-6) 593 9919

Mobile: (962-77) 778 4510

Email: ginawia@iata.org

IFALPA
Mr. George Dib

Regional Vice President MID/East
International Federation of Airline Pilot’s
Associations (IFALPA)

Daccache Street

Mattar Building, 1st Floor,

Beirut — LEBANON

Tel: (961-5) 434 980

Mobile: (961-3) 288 104

Email: dibg@mea.com.lb
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