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A glimpse into/build up to the ICAO 
Innovation Regional Workshop

ICAO

• Raise awareness with the community at large

• Promote potential benefits

States

• Develop a better understanding of regulatory challenges

• Learn how to create a culture promoting innovating

Private sector

• Traditional and non-traditional stakeholders, including start-ups

• Understand the regulator’s role



Considerations

• Bridging the gap between Regulators and Innovators to the benefit of 
the ICAO Member States

• Recognition of perception

• Alignment with UN initiatives

• Includes case studies and examples from all ICAO Strategic Objectives

• Target audience: aviation and innovation ecosystem



Value

• Provides an appreciation of the innovation ecosystem and how it interacts with 
the aviation ecosystem

• Provides insights from States and industry initiatives across all regions:

• Regulatory solutions that help integrate innovations into the existing aviation ecosystem

• How States have adapted their internal processes to better respond to a fast-evolving 
ecosystem



Target audience

Anyone interested in innovation and forward-looking air transportation as a sector 
of global importance, including:

• Staff of State regulatory bodies (CAAs) involved in innovation initiatives;

• Representatives from regional organizations;

• Conventional aviation industry stakeholders implementing innovative concepts;

• Non-traditional stakeholders proposing innovative products or solutions.



Four modules – Contents 

Module I

Background 
information 

and

Development of 
innovation 
ecosystems

Module II

Examples of 
regulatory 
challenges 

and

States approach 
with a two-fold 

perspective

Module III

States initiatives to 
create and 

maintain a culture 
of innovation

Organizational 
changes and new 
methods of work

Module IV

Case Study



Format

• Around 1.5 hours per module.

• Engaging activities to foster interactions: 
ice-breakers and experience sharing, 
brainstorming, group discussions, etc.

• Exercises in small groups to apply the 
concepts illustrated in each modules.



Timeline

Integration of 
contributions from 

ICAO

Integration of 
external inputs from 

organizations and 
companies involved 

in innovation

Launch

ESAF Delivery: 28-
29 March 2023 

Delivery of online 
workshops in all 

ICAO regions

2022 2023
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