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OUTLINE

1. iPack Concept
2. Objectives of FAL iPack
3. Overview of the iPack Components
4. Deployment  of iPack
5. Roles and Responsibilities
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1‐ iPack Concept

Text here
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2‐ Objectives of FAL iPack
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3‐ Overview of the iPack Components
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4‐ Deployment of iPack

• The iPack implementation work has to be done by the CAA staff and
will not be done by the iPack SME.

• The role of the iPack SME is to define and prioritize the needs of the
CAA, direct and guide their staff in achieving the State‐specific iPack
Objectives and ensure their sustainability through the newly built
staff capacity.

• The CAA staff to ensure all facilitation stakeholders common
understanding of their roles and responsibilities and continuous
monitoring.
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5 – Roles and Responsibilities
STATE

 Nominate focal point
 Nominate participants to the course
 Participate in the needs assessment
 Implement actions as may be appropriate (with support from SME)

SME
 Prepare work plan
 Technical Support in iPack implementation
 Participate in the needs assessment

Regional Office
 Participate in the needs assessment and support as required

ATB/FAL
 Technical support in iPack implementation

TCB
 Coordinate deployment activities of the iPack
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6 – FAL iPacks deployed in Africa

YEARSTATE

2021GAMBIA

2021SIERRA LEONE

2022MAURITANIA

2022GABON

2023 (ongoing)GUINEA

YEARSTATE

2021MALAWI

2021ESWATINI

2022COMOROS

2022SOMALIA

2023 (ongoing)BURUNDI

ESAF  WACAF
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Thank You


