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Focus Africa- Operational efficiency, Resilience, and Sustainability 
Focus Africa- Six Critical Areas

Infrastructure & Sustainability 

• Operational efficiency

• Resilience (business continuity)

• Sustainability 

o Environmental (Fly NetZero 2050)

o Financial (cost-effectiveness)
https://www.iata.org/en/pressroom/2023-releases/2023-04-03-01/

https://www.iata.org/en/pressroom/2023-releases/2023-04-03-01/


Efficiency  

• Free Route Airspace (FRA)

• ATM/CNS Infrastructure/systems 

• ATFM/A-CDM (scalable)

• SUA/FUA (Civil-Military Coop.)

• OVFC permissions

• OPMET

• En-Route/Destination Alternate 

Sustainability

Focus Africa- Operational efficiency, Resilience, and Sustainability 

Resilience 

• Civil Unrest

• Military activities 

• Industrial Action

• Weather phenomenon

• OVFC permission (CCE)

• AIM timely, accurate , accessibility

• Environment Fly Net Zero 2050

• User Charges vs fuel costs

• Financial sustainability

• route optimization

• flight profile 

• Other fuel savings initiatives 

Air Navigation Capacity and Efficiency: Industry Capacity and Efficiency initiatives 
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Focus 

Africa

ANS

Projects 

1. U-Talk 2035 (air-ground communication)

2. ATFM (flow management)

3. Resilience (Contingency Plan)

Focus Africa- Operational efficiency, Resilience, and Sustainability 
Air Navigation Capacity and Efficiency: Industry Capacity and Efficiency initiatives 
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Focus Africa- Operational efficiency, Resilience, and Sustainability 

OPERATIONAL EFFICIENCIES | CHALLENGES

• Persistent Air Navigation Services (ANS) issues & challenges
• Need for synergy and cohesiveness to resolve ANS deficiencies 
• Air-ground communication is critical to improved operational efficiencies 
• Business recovery & resilience mechanism/systems (ATFM, A-CDM, CP + CCE etc.)
• Resources + costs containment strategies 

DISCUSSION POINTS | INFO SHARE | BRIEF

• FP-DCTs transitioning to FRA (Free Route Airspace) 
• ATM/CNS infrastructure/systems improvements 
• ATFM/A-CDM implementation 
• Civil-Military coordination to support airspace optimization 
• OVFC permissions (equipment flexibility & airspace avoidance)
• OPMET unavailability impact fuel uplift 
• Contingency Coordination plans + Events (FIR restriction) 
• En-route/ Destination alternates selection process 
• U-Talk 2035 | Air-Ground communication coverage

– Critical ANS element is a challenge to efficiency in Africa
• ATFM

o En-route ATFM | support efficiency | intertwined with A-CDM

o Support business continuity & resilience in case of disruptions 
• AIM 

o Timely, accurate, accessible 
• Operational Resilience 

o Contingency plans & Contingency management 

NEXT STEPS

• Collaboration with stakeholder to deliver on the Focus Africa projects 

Efficiency 

Resilience 

Sustainability 

• ATFM (scalable)

• A-CDM (scalable)

• Free Route Airspace (FRA)

• ATM/CNS Infrastructure/systems 

• SUA/FUA (Civil-Military Coop)

• OVFC permissions

• OPMET

• En-Route/Destination Alternate selection

•Civil Unrest

•Military 

• Industrial Action

•Weather phenomenon

•OVFC permission (CCE)

•AIM timely, accurate , accessibility

•Environment Fly Net Zero 2050

•User Charges vs fuel costs

•Financial sustainability

• route optimization

• flight profile 

•Other fuel savings initiatives 

Air Navigation Capacity and Efficiency: Industry Capacity and Efficiency initiatives : Summary  
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Thank You!

Protus Seda-Assistant Director Operations, ATM & Infrastructure - Africa & Middle East
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