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Better support States through “One ICAO” by aligning all 
technical implementation support activities from inception

of new standard to full implementation
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• During 225th Session, the ICAO Council approved a new Implementation Support Policy
• The policy defines principles and objectives for a more harmonized, collaborative, 

State-centered and needs-based approach for implementation support for ICAO

Implementation Support Policy



Implementation Support Objectives

Increase State level of implementation of 
ICAO Policies, Plans, SARPs, PANS and 
guidance materials

Increase the allocated financial and 
human resources

Integrate ICAO implementation support 
within the ICAO Business Plan

Prioritize and enhance ICAO support 
provided

Reinforce the State needs-based 
approach

Align with a One-ICAO approach

Improve the relevance, consistency, 
efficiency and effectiveness



Implementation Support Principles
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Delivering as One ICAO
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• Implementation support activities will be developed and 
implemented to support the needs of the State to ensure 
compliance with ICAO SARPs.

• ICAO implementation support will be subject to prioritization of 
needs to ensure the efficient use of available implementation 
support resources. 

• Implementation support shall apply a needs-based approach and 
shall harmonize the implementation support process from the 
development of new and amended ICAO standards to their full 
implementation by States.

• Implementation support is provided in response to specific 
requests from States.

Needs-Based Approach
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Congo

EU Safety List Assistance Project for Congo

Capacity Development and Implementation Support Projects in AFI

Angola

Assistance in Aircraft Rescue and Fire Fighting 
(ARFF) 

Sao Tome and Principe
Assistance with the improvement of 
the State’s civil aviation safety 
oversight system

Tanzania
Enhancement of the civil aviation 
safety oversight system of the United 
Republic of Tanzania

Cape Verde

Assistance in the preliminary overview 
assessment of Cabo Verde’s civil aviation 
training capacity



• Standardized bundle of implementation support composed 
of subject matter experts, guidance material, training and 
tools.

• Short intervention ranging from 3 to 6 months

• Over 100 iPacks delivered globally since 2020, benefitting 90 
States,

• New  titles available in 2023:

• Conducting an Aerodrome Certification

• Developing a State Safety Programme

• Implementing a TRIP Strategy Roadmap

• Assistance to Aircraft Accident Victims and their Families

• NASP Safety Performance Measurement

Innovating Implementation Support through Implementation Packages (iPacks)



32 States in AFI benefitted from iPacks

Angola
Botswana
Burkina Faso
Burundi
Cameroon
Comoros
Cote d’Ivoire
Djibouti

Eritrea
Eswatini
Ethiopia
Gambia
Ghana
Kenya
Madagascar
Madagascar

Malawi

Mali

Mauritania

Mauritius

Mozambique

Nigeria

Senegal

Sierra Leone

Somalia

South Africa

South Sudan

Togo

Uganda

Uganda

Zambia

Zimbabwe



Coordination, Cooperation and Collaboration

• Exchange information

• Develop common strategy/plan

• Better access to resources (financial and human)

• More efficient

• Reduce duplications



Thank You
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