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Strategic Objective A
SAFETY

Strategic Objective B
AIR NAVIGATION CAPACITY AND EFFICIENCY
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Activity Implementation Performance –Safety & Air Navigation Capacity and Efficiency
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Assistance Activities (ICAO):  Description Beneficiary State/Entity Status of Implementation 

Assist States to establish and manage an effective and 

sustainable State safety oversight system

Angola

Benin

Botswana

Burkina Faso

Burundi

Cameroon

Central African Republic

Chad

Comoros

Congo

Cote d'Ivoire

Democratic Republic of Congo

Djibouti

Accomplished virtually

Accomplished

Accomplished virtually

Accomplished

Accomplished virtually

Accomplished

Accomplished

Accomplished

Accomplished virtually

Accomplished

Accomplished

Accomplished

Accomplished virtually



Activity Implementation Performance –Safety & Air Navigation Capacity and Efficiency
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Assistance Activities (ICAO):  Description Beneficiary State/Entity Status of Implementation 

Assist States to establish and manage an effective and 

sustainable State safety oversight system

Eritrea

Eswatini

Ethiopia

Gabon

Guinea

Guinea-Bissau

Kenya

Lesotho

Liberia

Madagascar

Malawi

Mauritius 

Mozambique

Limited to NCMC only

Accomplished virtually

Accomplished virtually

Accomplished

On-going (CEs 1-5)

Postponed

Accomplished virtually

Accomplished virtually 

Ongoing (CEs 1-8)

Accomplished virtually 

Accomplished virtually

Accomplished virtually

Accomplished virtually
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Assistance Activities (ICAO):  Description Beneficiary State/Entity Status of Implementation 

Assist States to establish and manage an effective and 

sustainable State safety oversight system

Namibia

Niger

Rwanda

São Tomé & Principe

Seychelles

Sierra Leone

South Africa

Tanzania

Uganda

Zambia

Zimbabwe

Accomplished virtually

Accomplished

Accomplished virtually

Accomplished

Accomplished virtually

Accomplished (CEs 1-5)

Accomplished virtually 

Accomplished virtually

Postponed

Accomplished virtually 

Accomplished virtually 
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Assistance Activities (ICAO):  Description Beneficiary State/Entity Status of Implementation 

AED Certification Assistance Benin

Congo

Cameroon

Gambia

Sierra Leone

Nigeria

Completed

In progress

In progress

Not started

In progress

Not started

Assistance/Review GRF implementation ESAF & WACAF States Held

Workshop: AMHS/AIDC Congo Accomplished

States' capabilities of handling OPMET data ESAF/WACAF States Accomplished virtually

Volcanic Ash Contingency Plans and Volcanic Ash exercises ESAF/WACAF States Accomplished virtually
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Assistance Activities (Partners):  Description Beneficiary State/Entity Status of Implementation 

AFCAC: Deploy AFI CIS inspectors to assist States resolve 

safety oversight issues

Angola

Burundi

Comoros

Chad

DRC Congo

Djibouti

Guinea

São Tomé & Principe

Seychelles

Sierra Leone 

Zimbabwe

South Sudan 
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Assistance Activities (Partners):  Description Beneficiary State/Entity Status of Implementation 

AFCAC: High level technical assistance missions to States to 

urge States increase high level political commitment to safety

Djibouti 

Eritrea

Guinea-Bissau

Somalia

South Sudan



Activity Implementation Performance –Safety & Air Navigation Capacity and Efficiency
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Assistance Activities (Partners):  Description Beneficiary State/Entity Status of Implementation 

URSAC: Technical Assistance Cotonou

Ouagadougou

Abidjan

Bissau

Mali

Mauritania 

Niger

Senegal

Togo

URSAC: Aerodrome Certification Bouaké

Lomé
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Assistance Activities (Partners):  Description Beneficiary State/Entity Status of Implementation 

BAGAIA: Safety Oversight Implementation AIG Guinea

Liberia

Sierra Leone 

On-going

On-going

In coordination with WACAF

BAGASOO: CITS/ITRAQS (Course # BGS 1002) Guinea

Uganda

BAGASOO: AFI CIS Liberia

Sierra Leone 

AAMAC: Technical Assistance AAMAC - Etats membres

CASSOA: USOAP preparation

CASSOA: Capacity building: oversight

CASSOA: Safety oversight software (SOMS)

Uganda

South Sudan 

EAC Partner States

East Africa School of Aviation (EASA): AGA GSI course African States

World Bank: Project Wakanda - Extended ADF African States
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Meetings, Workshops and Seminars:  Description Beneficiary State/Entity Status of Implementation 

The Kigali FIR Delineation Progress AFI States Accomplished virtually

Annual ICAO ESAF-WACAF/AFCAC Coordination ICAO, AFCAC and Partners Accomplished virtually

RASC/6 Meeting ICAO, States and Partners Accomplished virtually

RASC/7 Meeting ICAO, States and Partners Accomplished virtually

Production of 7th Edition of RASG-AFI Annual Safety Report. ICAO, States and Partners Accomplished virtually

AFI PLAN SC Meeting ICAO, States and Partners Postponed

AFI CIS Workshop ICAO, States and Partners Accomplished virtually

Training of pandemic preparedness CAPSCA (CASSOA) EAC Partner States Accomplished virtually

Workshop: Flight Recorders BAGAIA Nigeria

RST Workshop (ICAO) ICAO, States and Partners Accomplished

Search and Rescue Workshop (ICAO) ICAO, States and Partners Accomplished

GASP (RASP, NASP) Webinar ICAO, States and Partners Accomplished

Safety Webinar ICAO, States and Partners Accomplished virtually
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Meetings, Workshops and Seminars:  Description Beneficiary State/Entity Status of Implementation 

LOC-I and UPRT Workshop ICAO, States and Partners Accomplished virtually

CFIT Workshop  (ICAO) ICAO, States and Partners Accomplished virtually

Seminar AIG (BAGAIA) ICAO, States and Partners Accomplished virtually

AFI SSR (ASCAAR) – FP/3 Meeting ICAO, States and Partners Accomplished virtually

FPP TASC/3 ICAO, States and Partners Accomplished virtually

AAO/SG Projects review Meeting ICAO, States and Partners Accomplished virtually

Review of the AFI eANP ICAO, States and Partners Accomplished virtually

APCC meeting ICAO, States and Partners Accomplished virtually

CODEVMET SC Meeting ICAO, States and Partners Accomplished virtually

Coordinating meeting OPMET Data ICAO, States and Partners Accomplished virtually

IIM Sub Group Meeting ICAO, States and Partners Accomplished virtually

APIRG/24 and RASG-AFI/7 ICAO, States and Partners Accomplished virtually

Workshop: ATN Ground System (AHMS AIDC) ICAO, States and Partners Postponed
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Meetings, Workshops and Seminars:  Description Beneficiary State/Entity Status of Implementation 

Civil/Military Cooperation and Airspace Workshop ICAO, States and Partners Accomplished virtually

Workshop: volcanic ash exercises ICAO, States and Partners Accomplished virtually

User Preferred Routes/Free Route Airspace/ Tactical Direct 

Route Operations (UPR/ FRA/DRO) Workshop 

ICAO, States and Partners Accomplished virtually

AFI Air Navigation Deficiency Database AANDD Workshop ICAO, States and Partners Accomplished

Workshop on MET/QMS ICAO, States and Partners Accomplished virtually

PBCS workshop ICAO, States and Partners Postponed

AFI ATM Masterplan Workshop ICAO, States and Partners Accomplished virtually

Workshop ACDM ICAO, States and Partners Postponed

Inter-Regional/FIRs ATM Coordination Workshop ICAO, States and Partners Accomplished virtually

Workshop on SSR Mode S II Code and 24 Bits Address ICAO, States and Partners Postponed

Workshop on SIGMET ICAO, States and Partners Accomplished virtually

Workshop on the use of WAFS ICAO, States and Partners Accomplished virtually



Activity Implementation Performance –Safety & Air Navigation Capacity and Efficiency

2022-04-21 Annual Coordination Meeting ICAO/AFCAC, Regional Aviation Org. & Partners - Virtual 16-17 March 2022 14

Meetings, Workshops and Seminars:  Description Beneficiary State/Entity Status of Implementation 

ADS-B and Surveillance Data Sharing Workshop ICAO, States and Partners Postponed

Frequency Finder Software & Tool Module AidNav Workshop ICAO, States and Partners Postponed

ASBU Workshop ICAO, States and Partners Postponed

Workshop on implementation of PBCS (RCP & RSP) ICAO, States and Partners Accomplished virtually

Workshop on the BBBs elements and AMET-B0 ICAO, States and Partners Cancelled

Workshop: Performance Based National Air Navigation Plan ICAO, States and Partners Cancelled

ATN Ground Systems (AHMS/AIDC, VoIP) Workshop ICAO, States and Partners Postponed

Seminar: AFI Aeronautical spectrum Strategy ITU WRC 23 ICAO, States and Partners Postponed

Guidance on Space Weather Requirements Workshop ICAO, States and Partners Accomplished virtually

ICAO Meteorological Information Exchange Model 

(IWXXM) Workshop

ICAO, States and Partners Accomplished virtually
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Strategic Objective C

AVIATION SECURITY & FACILITATION 



Activity Implementation Performance –Security & Facilitation
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Assistance Activities (ICAO):  Description Beneficiary State/Entity Status of Implementation 

NCASQCP, AVSEC inspectors couching, NCASTP  and  

USAP CAP

Angola Accomplished virtually

USAP CAP Botswana Accomplished virtually

USAP CAP Burkina Faso Accomplished virtually

USAP CAP

AVSEC iPack

Burundi Cancelled

Accomplished virtually

AVSEC iPack

Pre-Audit Liaison 

Cameroon Accomplished virtually

Cancelled

USAP CAP and

SSeC

Central African Republic Cancelled

Accomplished virtually

USAP CAP Chad Cancelled

USAP CAP Congo Accomplished virtually

USAP CAP DRC Congo Accomplished virtually



Activity Implementation Performance –Security & Facilitation
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Assistance Activities (ICAO):  Description Beneficiary State/Entity Status of Implementation 

USAP CAP Djibouti Accomplished virtually

USAP CAP Eritrea Cancelled

FAL iPack Eswatini Accomplished virtually

USAP CAP Ethiopia Cancelled

USAP CAP Gabon Accomplished virtually

USAP CAP

Pre-Audit Liaison 

Guinea Accomplished virtually

Accomplished virtually

USAP CAP Guinea-Bissau Accomplished

USAP CAP Liberia Accomplished virtually

USAP CAP Madagascar Cancelled

FAL iPack

USAP CAP

Needs assessment and project development

Malawi Accomplished virtually

Cancelled 

Cancelled 
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Assistance Activities (ICAO):  Description Beneficiary State/Entity Status of Implementation 

USAP CAP Mauritania Cancelled

USAP CAP Mauritius  Postponed

USAP CAP Namibia Accomplished virtually

USAP CAP Niger Accomplished virtually

USAP CAP São Tomé e Principe Accomplished virtually

FAL iPack Sierra Leone Accomplished 

Technical Assistance South Africa Cancelled

USAP CAP Uganda Accomplished virtually

USAP CAP Zambia Accomplished virtually

USAP CAP Zimbabwe Accomplished

USAP CAP Egypt Cancelled

Technical Assistance Sudan Cancelled 



Activity Implementation Performance –Security & Facilitation

2022-04-21 Annual Coordination Meeting ICAO/AFCAC, Regional Aviation Org. & Partners - Virtual 16-17 March 2022 19

Meetings, Workshops and Seminars:  Description Beneficiary State/Entity Status of Implementation 

Aviation Security and Facilitation Coordination Meeting ICAO, States and Partners Accomplished

AFCAC/ICAO meeting: review of the Windhoek Ministerial 

Declaration alongside the revised and aligned Targets 

ICAO, States and Partners Accomplished

Security Culture Webinar Joint WACAF/AFCAC/ESAF ICAO, States and Partners Accomplished

Presentation of revised Windhoek Targets for adoption by AU ICAO, States and Partners Accomplished

AFI SEFAL Plan 10th SC MEETING ICAO, States and Partners Accomplished

AVSEC Symposium 2021 ICAO, States and Partners Accomplished

9th  RASFALG-AFI Meeting ICAO, States and Partners Accomplished

AFI-SECFAL 11th   SC MEETING, ICAO, States and Partners Cancelled

AVSEC Symposium/ AFI Week ICAO, States and Partners Cancelled

AVSEC Experts Orientation on AFI CES Working Tools ICAO, States and Partners Accomplished

FAL Training ICAO, States and Partners Accomplished
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Meetings, Workshops and Seminars:  Description Beneficiary State/Entity Status of Implementation 

Security Culture Workshop ICAO, States and Partners Accomplished

Avsec Ipack training/Seminar ICAO, States and Partners Accomplished

Workshops/Seminars/Webinars ICAO, States and Partners Accomplished

USAP-CMA Workshop (F) ICAO, States and Partners Accomplished

Security Culture Webinar -GASeP ICAO, States and Partners Accomplished

Unruly passenger Workshop ICAO, States and Partners Postponed

Cyber Security Workshop ICAO, States and Partners Accomplished

Instructor Certification Course ASTC Lagos ICAO, States and Partners Accomplished

Crisis Management Workshop , Nairobi /ESAF ICAO, States and Partners Postponed

TRIP Symposium ICAO, States and Partners Postponed



Strategic Objective D

ECONOMIC DEVELOPMENT OF AIR 

TRANSPORT
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2021 Priorities:  Economic Development of Air Transport
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Meetings, Workshops and Seminars:  Description Beneficiary State/Entity Status of Implementation 

4th Meeting: implementation of the JPAP SAATM ICAO, States and Partners Accomplished

4th SAATM Stakeholders Meeting ICAO, States and Partners

High-level discussion on Vaccine Passport initiative ICAO, States and Partners Accomplished

6th SAATM Ministerial Working Group Meeting (MWG) ICAO, States and Partners Accomplished

Review of Draft YD/SAATM Dispute Settlement Mechanism ICAO, States and Partners Accomplished

Development of air transport Annex as part of AfCFTA

Protocol on Trade in Services 

ICAO, States and Partners Input provided on Apr-21

Ordinary Session of the Specialized Technical Committee 

(STC) of Ministers responsible for Air Transport

ICAO, States and Partners Accomplished

High-level meeting between AUC/AFCAC, Heads of RECs 

and SAATM Champion on operationalization of SAATM

ICAO, States and Partners Accomplished

Experts/Working Group & Air Transport Committee Meeting ICAO, States and Partners Accomplished
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Meetings, Workshops and Seminars:  Description Beneficiary State/Entity Status of Implementation 

Update ICAO/AUC action plan on cooperation ICAO, States and Partners Postponed 

22nd  YD Day  Celebration ICAO, States and Partners Accomplished

Continental Conference: Ministers of Transport/Aviation/ 

Finance/Tourism on taxes, fees and charges - aviation

ICAO, States and Partners Accomplished

ATS/5 Meeting ICAO, States and Partners Postponed

CAC-SADC Meeting ICAO, States and Partners Accomplished

EAC Air Transport Meeting ICAO, States and Partners Accomplished

STA/11 Meeting ICAO, States and Partners Postponed

ICAO/IATA/AFRAA/CANSO/ACI Workshop ICAO, States and Partners Accomplished

AFCAC Workshop: Taxes, Charges and Economic Oversight ICAO, States and Partners Accomplished

2 back-to-back workshops on economic oversight and 

Regulation for the Sustainable Development of Air Transport

ICAO, States and Partners Accomplished
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Meetings, Workshops and Seminars:  Description Beneficiary State/Entity Status of Implementation 

Validation workshop: Continental External Policy Guidelines 

on negotiation of Air Service Agreements (ASAs)

ICAO, States and Partners Accomplished

AFI/MID  Air Transport Symposium ICAO, States and Partners Accomplished

Back to Back Train the Trainers Workshops: Institutional and 

Regulatory Texts of the YD at RECs and member States level

ICAO, States and Partners

5th Meeting: implementation of the JPAP for 

operationalization and implementation of SAATM

ICAO, States and Partners Accomplished



Strategic Objective E

ENVIRONMENTAL PROTECTION
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Activity Implementation Performance –Environment 
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Assistance Activities (ICAO):  Description Beneficiary State/Entity Status of Implementation 

Technical Assistance to develop/review States’ Action Plans 

for CO2 reduction activities

Central Africa Republic

Chad 

Guinea 

Guinea Bissau 

Lesotho 

Liberia 

Namibia 

Sierra Leone 

South Africa 

Eswatini

Mauritania 

Mauritius 

Sudan 

Tanzania 

Uganda

In progress

In progress

In progress

In progress

In progress

In progress

In progress

In progress

In progress

In progress

In progress

In progress

In progress

In progress



Activity Implementation Performance –Environment 

2022-04-21 Annual Coordination Meeting ICAO/AFCAC, Regional Aviation Org. & Partners - Virtual 16-17 March 2022 27

Meetings, Workshops and Seminars:  Description Beneficiary State/Entity Status of Implementation 

AFRAA AGA 53 Meeting ICAO, States and Partners Accomplished

ESAF SAP 10th Anniversary ICAO, States and Partners Accomplished

ENV- ACT CORSIA webinar ICAO, States and Partners Accomplished

Launch: Technical Assistance to develop/review States' 

Action Plans (SAP) for CO2 Emissions Reduction Activities

ICAO, States and Partners Accomplished

AFI Regional Workshop on ENV (The 14 CORSIA 

implementation documents)

ICAO, States and Partners Accomplished

SAP capacity building webinar ICAO, States and Partners Accomplished

ACT CORSIA - phase 3 ICAO, States and Partners Accomplished

CORSIA follow up ICAO, States and Partners Accomplished

ENV webinar ICAO, States and Partners Accomplished

AFCAC: ENV Capacity building workshop (CORSIA) ICAO, States and Partners Accomplished



All Strategic Objectives
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Activity Implementation Performance –Multiple 
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Meetings, Workshops and Seminars:  Description Beneficiary State/Entity Status of Implementation 

TAG/13 Meeting ICAO, States and Partners Accomplished

Aerodrome Safety Inspectors Meeting ICAO, States and Partners Partially Accomplished

PBN OPS Approval Workshop ICAO, States and Partners Postponed

ARC-TF ICAO, States and Partners

APIRG/24 ICAO, States and Partners Accomplished

RASG-AFI/7 ICAO, States and Partners Accomplished

AFI Week ICAO, States and Partners Accomplished

Workshop on COVID-19 Recovery ICAO, States and Partners Accomplished

Workshop on Manpower Planning (iSTRI); ICAO, States and Partners Postponed

Validation Workshop on the Enhancement of Aviation 

Professional in AFI Region 

ICAO, States and Partners Postponed

Workshop on Safety Information Monitoring System (SIMS) ICAO, States and Partners Postponed



Activity Implementation Performance –Multiple 
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Meetings, Workshops and Seminars:  Description Beneficiary State/Entity Status of Implementation 

CAPSCA Africa Regional Meeting ICAO, States and Partners Accomplished

Workshop on iMPLEMENT ICAO, States and Partners Postponed

CAPSCA Symposium ICAO, States and Partners Re-scheduled

Remote ATS/RPAS/UAS Workshop ICAO, States and Partners Postponed

AFI ATM Contingency Plan Workshop ICAO, States and Partners Accomplished

GAT and AATO Workshop ICAO, States and Partners Postponed 

PBN/ CCO/CDO Workshop ICAO, States and Partners Accomplished

Strategic Plan for Supporting and Strengthening  RSOO 

Workshop

ICAO, States and Partners Accomplished
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