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Roadmap

* Following ICAO’s relaunch of the Year of Security Culture
(YOSC) in 2021, the Federal Airports Authority of Nigeria
(FAAN) set the ball rolling, first with the design of an
approved roadmap in November 2020.

* The primary objective of the roadmap is to enable effective
engagement of the various sectors of the Airport System and
drive the implementation of ICAO’s vision for the Year of

Security Culture (YOSQ)



Roadmap

* The Roadmap covers nine (9) key areas which are:
d. Awareness Workshop/Seminar/Symposium:
Policy & Process Articulation
Enhance Security Reporting System
Community Relations
Security Communication
Standardized /Structured Security Awareness Programme
Signage, Posters & Announcements
Increase in Number of AVSEC Instructors

i. Functional Training Schedule/Programme and Background
Checks
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The Journey So Far

* The Federal Airports Authority of Nigeria commenced the
actualization of strategies in December 202o0.

* First Quarter (Q1) of 2021, - Encouraging Strides.
* For the purpose of this presentation,

— 3 unique strategies with tremendous impacts on our security system:

1. AVSEC Instructors Course & Virtual Course for Instructors
( Report earlier forwarded to ICAO-HQ & WACAF)

2. Community Relations Communication

—

3. Security Communication which will impact
- Community Relations




Community Relations & Communication

Community
Mobilization

Host Security Agencies Car Hire Service Providers

o (Airport Security & other Airport
Communities Committee) | Stakeholders
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Target/Focus Groups

e Communities Surrounding e Non-Security Workers at
Airports. Airports
eVillages, farmers, etc. e Personnel of Security
eCities Agencies drafted to

Airport for boarder
control duties



Modality & Frequency

Interactive sessions between Host

Communities & Airport Management

At least twice in a year




Expected Outcomes

e The mobilization of our External & Internal Communities
is aimed at achieving the following:

1. Create an army of host/surrounding communities
whose residents and leadership are:

1. effectively sensitized
2.fully aware and
3.take ownership

for the sustenance of airport security interests.



Expected Outcomes
2. Improved awareness on means of

communication and security incident
reporting (phone lines of key Stakeholders).

3. Enhance collaboration and intelligence
gathering.
4.Ilmprove security culture and its knowledge

base through frequent readership (Print
[Non-Media)
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bounding Abuja & Kaduna
International Airports
























B.
Security Awareness Session
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With Members of the Airport
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Security of Nnamdi Azikiwe
International Airport
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Security Awareness Session

With Car Hire Operators
at the Nnamdi Azikiwe
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Airport lD/Perm:t
Inspection on the Airside
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of Murtala Muhammed
Airport Lagos
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THANK YOU

e ASTC Contact
FAAN Training Centre  °*2348023233576
lkeja-Lagos




* Federal Airports Authority of Nigeria

Headquarters
Nnamdi Azikwe International Airport
.  www.faan.gov.nqg
Abuja
NIGERIA e contact@faan.gov.ng

* Lagos Annex
Murtala Muhammed Airport
lkeja-Lagos


http://www.faan.gov.ng/
mailto:contact@faan.gov.ng

