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First Meeting of the AFI Volcanic Ash Steering Group (AFI VOLCEX SG/1) 

 

(Virtual, 5 July 2022) 

  
 

WP-5.1 Appendix 1 Future Work Schedule of AFI VOLCEX SG  

 

# TASKS Responsibility By date Status 

Task 1.  Conduct planning meeting  Chairperson  Sep. 2022  Not started 

Task 2.  Appoint leader  VOLCEX/SG  Sep. 2022 Not started 

Task 3.  Set core objectives  Exercise leader  Sep. 2022 Not started 

Task 4.  Identify the States to be 

affected by the VA and 

the area of contamination 

Exercise leader Sep. 2022 

Not started 

Task 5.  Finalize scenario  Exercise leader  Sep. 2022 Not started 

Task 6.  Set date  Exercise leader  Sep. 2022 Not started 

Task 7.  Finalize list of participants  Exercise leader  Oct. 2022  Not started 

Task 8.  Finalize list of actions  Exercise leader  Nov. 2022 Not started 

Task 9.  Establish 

roles/responsibilities  
Exercise leader  Nov. 2022 

Not started 

Task 10.  Establish communication 

methods  
Exercise leader  Jan. 2023  

Not started 

Task 11.  Publish directive  Exercise leader  March 2023  Not started 

Task 12.  Conduct a preparatory 

seminar on the Volcanic 

ash exercise 

Exercise leader May. 2023 

Not started 

Task 13.  Conduct exercise  Participants  June 2023  Not started 

Task 14.  Submit reports  Participants  June 2023  Not started 

Task 15.  Conduct debrief tele-

/web- conf.  
Exercise leader  July 2023  

Not started 

Task 16.  Conduct debrief meeting  Chairperson  July 2023  Not started 

Task 17.  Finalize debrief report  Chairperson  July 2023  Not started 

 

 



 

 

 

 

2  

  

Task 18.  Submit the report APIRG 

IIM/SG 
Chairperson July 2023 

Not started 

 


