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Status of Implementation of the AFI SECFAL Plan Work
Programme(January 2022 to July 2023

Presentation of the AFI SECFAL Plan Work Programme
(August 2023 to December 2024)

Milestones Made by the AFI SECFAL Plan as it winds up its
eight year tenure in December 2023

Conclusion and Action by the Steering Committee
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Prioritised approach approved by the SC  for the Plan support 
activities  based on criticality of needs

Category one: States with SSeCs
STATES ESAF WACAF EUR/NAT MID
05 02 03 00 00

Category two: States with EI of CEs below 50%
STATES ESAF WACAF EUR/NAT MID
10 06 03 00 01

Category three: EI of CEs above 50% up to 64%
STATES ESAF WACAF EUR/NAT MID
11 02 07 2 00

Category Four: EI of CEs above 65%

STATES ESAF WACAF EUR/NAT MID

28 14 11 01 02
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• Implementation of the state specific project for Central
African Republic (CAR) and Malawi were completed.

• Last phase for State project for Guines Bissau was completed

• Projects for Benin, Chad, Congo, Niger and Sao Tome &
Principe were initiated and implementation is on going

• All support activites and projects are excuted through in lind
support from AFI states on STE /AFI -CES arrangement.

Status of implementation of the Plan Work Programme( January  
2022 to August 2023)

State Specific Projects being implemented/completed
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Support on  USAP-CMA CAP implementation and 

preparations for future USAP Audits

• Technical assistance missions to support the
implementation of USAP-CMA Corrective Action Plans
were conducted to;

➢ Burundi, Cameroon, Ethiopia, Eswatini,
Madagascar, Namibia, Niger, Nigeria, Seychelles,
Uganda and Tanzania.
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Implementation of  i-Parks related to ICAO CART 
Recommendations on restart  of Civil Aviation

The AFI SECFAL Plan supported the implementation of i-
Parks and the following states benefitted;

• Burundi, Republic of Congo and Madagascar received
the AVSEC iPacks

• Eritrea, Gabon, Mauritania and Somalia received the
FAL iPacks.

• Annex 9 Facilitation training was conducted inperson in
Douala, Cameroon( French) and in Kigali,
Rwanda(English), benefiting 51 participants.



8
Annex 09 Facilitation related Activities and Milestones  in 

2023

• The AFI SECFAL Plan delivered two ICAO TRIP
Strategy courses in Nairobi, Kenya, 75 participants
from 11 States (Benin, Burkina Faso, Burundi, Kenya,
Sierra Leone, Somalia, South Africa, Tanzania, Togo,
Uganda and Zambia) benefitting;

• The Plan continued to collaborate and coordination
with other UN Agencies to support states on
API/PNR/PKD, leading to an increae of ICAO PKD
membership of (from 14 to 18). Implementation of
API/PNR ins states is steadly picking up.



By December 2022 AFI Performance
Global    72.77% AFI    64.31% from 61.90 in 2021

AFI Sustainabil i ty Indicato r: 64.31%
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Support Activities Planned from September 2023  to 
December 2024 

• Ten State specific projects (2024)for CAR, Comoros,
Djibouti, DRC, GuineaBissau, Equatorial Guinea, Guinea,
Lesotho, Madagascar and South Sudan, based on the
prioritised order of states based on criticality of needs.

• Four Facilitation Annex 9 courses to be conducted in 
October and November  2023;

• Two ICAO TRIP strategy courses ( French) in 2024, aimed
at imparting competencies to implement the five key
elements of the ICAO TRIP strategy, ensuring
interoperability and international cooperation.



11Activities Planned from August 2023 to December
2024 ..Cont....

• Two Security Culture Workshops, aimed at enhancing security
culture in aviation, one in ESAF and the other in WACAF states.

• Four Risk Management Workshops to enhance risk awareness
and assessment in states, two in ESAF, and two in WACAF
states by 4th quarter of 2024.
Two Crisis Management Workshops tailored at establishment of
robust crisis management procedutes in states.

• A regional FAL seminar aimed increade awarenes on Annex 09
SARPs and compliance, to be conducted in the ESAF region.
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Action by the Steering Committee

THe Steering Committee( SC) is requested to;

• Note the information contained in the Working paper
03, on the activities implemented from January 2022 to
July 2023 (Attachment A of the Working Paper)

• Note and approve the activities planned from August
2023 to December,2024 (Attachment B of the W/ Paper)

• Urge states to absorb the outcomes of the support
projects and activities.
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Thank You!
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