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The EU institutions mandated EASA
to carry out cooperation activities

EASA Is the preferred partner from
the EC for aviation-related TA

European
Commission

In the AFI region, EASA is

e Implementing 3 EU funded projects
e Providing technical advice for other EU bodies
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. TA Activities

International

Cooperation Support specific

countries
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Regional Safety
Contribute to Oversight
other initiatives Organisations

Share expertise
with international
organisations

Support regional
cooperation and
development

Technical
Assistance Projects
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Coordinate and
learn from
other partners

Support not Based on needs
Interfere of beneficiaries

Organizational
and institutional
aspects also
addressed

The beneficiary
IS the natural
leader
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». Worldwide
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Name
SATA
CAASP
IASOM
ASSP
Euromed 111
Twinning
Twinning
ENP

Sub-Saharan Africa

Central Africa

Malawi

Zambia

Northern Africa (+ Middle East)
Algeria

Morocco

Northern Africa (+ Middle East)

9.0 M€
2.2 M€
2.5 M€
3.0 M€
2.0 M€
1.4 M€
1.5 M€
0.4 M€

TOTAL 22.0 M€
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@ Conclusion (1/2)

» As the mandated body of the EU institutions,
EASA will
» continue to provide technical assistance,

» pursue its contribution to the improvement of
aviation safety in Africa,

» use a collaborative approach where the
beneficiary is at the heart of the approach,

» Support and assist but not act for the beneficiary,
by that ensure sustainability of the action,

» have a special emphasis on RSOQOs, while still
providing assistance at state level.

21/05/2015 European Aviation Safety Agency



@ Conclusion (2/2)

» EASA will (continued)
» pursue the aim of delivering gualitative activities,

» keep working within the framework of the AFI
Plan and other initiatives on the continent,

» continue to share information in order to avoid
duplication
» |n summary.
» Commitment for the long term,
» Cooperation for sustainable solutions,
» Collaborative approach,
» Coordination of activities.
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Former EASA structure:

2004 until 31.08.2014
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European Aviation Safety Agency

EASA Structure

Deputy Director

Plans & Programmes

Policy Officers Legal Service

Executive Directorate

Safety Analysis
& Research

Communications

Internal Audit and
Quality

Rulemaking
Directorate

Environmental
Protection
Products Safety
Flight Standards
International
Cooperation

Certification
Directorate

Products

Experts

Flight Standards

Approvals & Standardisation
Directorate

Administrative
Directorate

Standardisation
Technical Training

SAFA Coordination

Finance
& Procurement

Human Resources

ICT and
Technical Services

Planning and

Development

.30 May 2015

-ICAO Audit - Preparation Day
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EASA structure as of

01.09.2014
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Flight Standards Directorate

W. Schulze (act.)
Director

Deputy Director
Director’s Office

Approvals and
Oversight

Julian HALL
Maintenance and Production
Department

Maintenance & Production
Standardisation
Section

Maintenance Regulations
Section

Production Organisations
Section

Continuing Airworthiness
Organisation
Section

Section

Director’s Office

Maintenance Review Board

Claudio TREVISAN
Air Operations Department

Air Operations
Standardisation
Section

Air Operations
Regulations
Section

Third Country Operators
(TCO)
Section

Safety Assessment of Foreign|
Aircraft (SAFA)
Section

Georges REBENDER
Air Crew & Medical
Department

Air Crew & Medical
Standardisation
Section

Air Crew & Medical
Regulations
Section

Approved Training
mmdOrganisation & Aero-Medical
Centres Section

= Flight Crew Training Section

Jussi MYLLARNIEMI
ATM/ANS & Aerodromes
Department

ATM/ANS Standardisation &
Oversight Section

ATM/ANS Regulations
Section

Aerodromes Regulations
Section
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Thank you for your attention

An agency of the European Union | :




	EASA: �Participation to �the enhancement of �aviation safety in Africa
	Content
	Background
	TA Activities
	TA Approach
	Worldwide
	In Africa
	Conclusion (1/2)
	Conclusion (2/2)
	Slide Number 10
	EASA Structure
	Slide Number 12
	Flight Standards Directorate
	Slide Number 14

