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~ CASP-AP IS DIRECTED BY ANNUAL STEERING
" "COMMITTEE MEETING. ROTATING CHAIRMAN

»> Presently Singapore, SCM - 14 members, 4 partners

» Programme Coordinator (PC) and Technical Assistant .
(TA) manage the Programme, coordinating with
Chairman/RO, between Steering Committee meetings

%ASP-AP.MEMBERSHIP REMAINS AT 24 (22/2:-4'
Juaner; lheserarerguiterinvolved withs
A IANarying ways

> Some member States have limited or no involvement
and gain no benefits
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> ENHANCE SE—CURﬂ'Y AND EFFECTIVENESS

" OF MEMBERS AND THEREFORE THE REGION

» INCREASE COMMUNICATION AND
HARMONISATION BETWEEN MEMBERS ~

» ASSIST MEMBERS TO MEET INTERNATIONAL
RESPONSIBILITIES UNDER THE CONVENTION;

@'RUMENTS AND ANNEXES 9 AND-;I.?..,“"“
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DUPLICATED IN MIDDLE EAST
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. ASSIST MEMBERS TO RECTIFY ISSUES
~ “EITHER'EROM USAP OR OTHER ISSUES
> SPECIFIC ASSISTANCE FOR EACH MEMBER
> PROVIDE ‘MODEL’ PROGS AND DOCUMENTS

»Major upgrade task underway for'these

> PROVIDE TRAINING AND MENTORING «
B ANNUAL N AP BY STV m—
IDENTIFIED TASKS

» MEMBERS SHOW CLEAR IMPROVEMENTS
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e REGENEINNOVATIONS
> Annual iecﬁmc’—’a ['and Dperatlonal NleEif e p———
— S (ATOM)

» Partnerships (internal and external)
» Sub-Regional approach ; —
» Phased approach to implementation

»> Hosting i
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= T RAINING /CAPACITY BUILBING -
* > AWP 2013/14 FIKSI‘HVI]TEﬂ PROGRAI\/IME WORK AND _—
—_— MORE TRAINING AND CAPACITY BUILDING

» CONCENTRATES ON CERTAIN CRITICAL
ELEMENTS (CEs 7, 8, 5 AND 4)

» USE OF SUB-REGIONAL APPROACH

» COMPLETING THREE PHASED IMPLIMENTATION
PROJECT (3-4 SA States) WILL BE SIGNIFICANT

ﬁXT US PPROAC ~4m
RE PARTNERING AND

MENTORING SUPPORT, MEMBERS/PARTNERS
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ASP-AP WILL COMPLETE PHASE Il INJUNE 2012
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— AND MOVE TO PHASE IIININ'JULY. PHASE IIl WILL :

> refine objectives to best serve the needs of members,
iIncluding a ‘vision® to tightly focus the organization

» remove objective of ‘creating An AvSec regional structure” .

» use existing four tiered members’ financial contribution
system, based on World Bank economic formula

neentrateren. training and capacity. bundlnq for members -

r s ( WM support in-kind

» DG'S NEED TO CONSIDER FUTURE VALUE OF
CASP-AP TO THEM AND TO SUPPORT IT
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