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Work Programme

Time frame
(UTC)

Agenda

Working papers

Opening Session | Welcoming and Opening Remarks

Presented by

09:00 - 09:30 WPO0.1 | Opening remarks RD WACAF
Agenda Item 1 | Adoption of agenda and the work programme
09:30 - 10:00 WP1.1 | Adoption of the agenda and work programme Secretariat
Agenda Item 2 | Status of the implementation of Conclusions and Decisions of the 1IM/SG4 Meeting and
APIRG/24 Meeting applicable to the Sub-group
10:00 - 10:20 Review of the Conclusions /Decisions of the Fourth Meeting of | Secretariat
WP2.1 the Infrastructure and Information Management Sub-Group
(1IM/SG4)
10:20 - 10:50 Review of the Conclusions of the APIRG/24 Meeting Secretariat
WP2.2 applicable to IIM/SG
Agenda Item 3 | Achievements in AIM, CNS, and MET
3.1. Status of implementation of applicable ASBU elements
10:50 - 11:10 WP3.1A1 Identification of the ASBU Groups, Threads, Modules, and Secretariat
elements applicable to the AFI Region
11:10- 11:25 WP3.1A2 Update on the ASBU data collection tool Secretariat
11:25-11:40 WP3.1A3 Status of implementation of applicable ASBU elements in Secretariat
' AIM, CNS and MET areas
11:40 - 12:00 . . . Chair of 1IM/SG
WP3.1A4 Challenges in implementation of 1IM/SG Projects
12:00 - 12:30 Coffee Break
12:30 - 13:00 Alignment of the IIM/SG Projects to the 6™ Edition of the Secretariat
WP3.1A5 GANP
3.2 Reporting on Planning and implementation by States and Stakeholders
13:00 - 13:15 WP3.2A ‘ Status of implementation of ASBU elements in ASECNA ASECNA
3.3. Update of the AFI eANP
13:15-13:25 WP3.3A | Update on the development of Vol 111 of the eANP Secretariat
3.4. Other Air Navigation initiatives
13:25-13:40 WP3.4A Outcomes of the AFlI VOLCEX/SG1 Meeting Kenya
13:40 - 13:50 Update on the role and responsibilities of the NCPI and TFP Secretariat
WP3.4B with regards to planning and implementation
13:50 - 14:05 WP3.4C Outcome of the 5th Meeting of the African ANSPS Secretariat
Agenda Item 4 | Air Navigation Deficiencies
14:05 - 14:15 WP4.1 Update on the implementation of the AFI ANDD Tool Secretariat
14:15 - 14:30 Summary of Day 1
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09:00 - 09:10 PPT3.1B0 Setting up and Charing the Breakout Sessions Secretariat
Summary of achievements of APIRG IIM regional AIM1 PTC - Kenya
WP3.1B1 Projects
Summary of achievements of APIRG IIM regional AIM2 PTC - Benin
WP3.1B2 Projects
Summary of achievements of APIRG IIM regional AIM3 PTC - Nigeria
09:10 - 12:00 Session AIM ]
WP3.1A1 Appx 1 | Applicable ASBU elements in AIM area Secretariat
Status of implementation of applicable ASBU elements in | Secretariat
WP3.1A3 AppX 1 | A1M area
Reframing of AIM Projects activities in accordance with | Secretariat
WPs3.1B4 the GANP
Summary of achievements of APIRG IIM regional COM1 PTC - Mali
Wp3.1C1 Projects
Summary of achievements of APIRG IIM regional COM2 PTC - Nigeria
WP3.1C2 Projects
Summary of achievements of APIRG IIM regional COM3 PTC - South
WP3.1C3 Projects Africa
Summary of achievements of APIRG 1IM regional COMA4 PTC - Togo
WP3.1C4 Projects
Summary of achievements of APIRG IIM regional COM5 PTC - Cote
WP3.1C5 Projects d'lvoire
Summary of achievements of APIRG IIM regional SURV PTC -
WP3.1C6 Projects Cameroon
K WP3.1C7 Summary of achievements of APIRG IIM regional NAV PTC - Ghana
09:10- 1200 | o oroakO ' Projects
Summary of achievements of APIRG IIM regional SPEC PTC - Uganda
WP3.1C8 Projects
WP3.1A1 Appx 2 | Applicable ASBU elements in CNS area Secretariat
Status of implementation of applicable ASBU elements in | Secretariat
WP3.1A3 Appx 2 CNS area
Reframing of CNS Projects activities in accordance with | Secretariat
WP3.1C9 the GANP
Outcomes of the Cost Benefit Analysis for the Secretariat
WP3.1C10 implementation of SBAS
WP3.1C11 ICAO Position for the ITU WRC 23 Secretariat
Frequency band 4.200 — 4.400 GHz assigned to radio Secretariat
WP3.1C12 altimeters
WP3.1C13 Frequency band 1. 559 — 1. 610 GHz assigned to GNSS Secretariat
Summary of achievements of APIRG IIM regional MET1 PTC - South
WP3.1D1 Projects Africa
Summary of achievements of APIRG IIM regional MET2 PTC - Senegal
WP3.1D2 Projects
Summary of achievements of APIRG IIM regional MET3 PTC - South
WP3.1D3 Projects Africa
WP3.1A1 Appx 3 | Applicable ASBU elements in MET area Secretariat
. . Breakout - - - - -
09:10-12:00 | g.cion MET Status of implementation of applicable ASBU elements in | Secretariat
WP3.1A3 AppX 3 | MET area
Alignment of MET Project activities in accordance with | South Africa
WP3.1D4 the GANP (SA)
Alignment of MET Project activities in accordance with | Secretariat
WP3.1D5 the GANP
Reframing of MET Project activities in accordance with | Secretariat
WP3.1D6 the GANP
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12:00 - 12:30 Coffee Break
Breakout Breakout Session AIM (Continued)
12:30 - 14:00 | Sessions - -
(Continued) Breakout Session CNS (Continued)
Breakout Session MET (Continued)
13:50 - 14:10 Summary of Day 2
09:00 - 10:00 BKS-AIM Outcomes of Breakout Session 1 -AIM Cha|_r of Breakout
Outcomes of Session 1
) ) Breakout . Chair of Breakout
10:00 — 11:00 Sessions BKS-CNS Outcomes of Breakout Session 1 -CNS Session 2
11:00 - 12:00 BKS-MET | Outcomes of Breakout Session 1 -MET g::;irocr)]f?’Breakout
12:00 - 12:30 Coffee Break
Agenda Item 5 | Review of the Terms of Reference and Work Programme of the Sub-
Group
12:30 - 13:00 Review of the Terms of Reference and Work programme of | Secretariat
WP5.1 the 1IM/SG
13:00 - 13:30 | Agenda Item 6 ] Any other business
13:00 - 13:50 Summary of Day 3
Agenda Item 7 | Conclusions/Decisions of the Fifth Meeting of the Infrastructure and
Information Management Sub-Group (I1M/SG5)
09:00-1030 Review of Conclusions and Decisions of the 51 IM/SG Secretariat
WP7.1 meetin
g
10:30- 10:50 | Agenda Item 8 | Activities to be coordinated with the RASG-AFI SSTs Secretariat
10:50- 11:10 | Agenda Item 9 | Proposed recommendations/actions to be taken by ICAO HQ Secretariat
11:10- 11:40 | Agenda Item 10 | Closing Ceremony RD WACAF
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