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Fourteenth Meeting of the Air Traffic Management/Aeronautical Information
Management/Search and Rescue Sub-Group (ATM/AIM/SAR SG/14)
(Dakar, Senegal, 11 to 14 May 2015)

Agenda Item 5: Identification and development of projects based on Aviation
System Block Upgrades (B0) and Regional Performance
Objectives
5.1 AAO projects
AAO PROJECTS AND PROJECT TEAMS

(Presented by the Secretariat)

SUMMARY
This working paper proposes the identification and formulation of
projects under the AAO Sub-Group, from the ASBUs prioritized by
APIRG/19 and Regional Performance Objectives.

Action by the meeting is at paragraph 3.

REFERENCES
- APIRG/19 Report
- APIRG/EO Report

This Working Paper is related to Strategic Objectives: A, B & E

1. INTRODUCTION

1.1 The Extraordinary Meeting of APIRG (APIRG/EO) was convened in Lusaka,
Zambia, 10-11 July 2014. Amongst others, the Group agreed on changes in its organizational
structure and working methods, and accordingly the Decision EO/O1: Reorganization of
APIRG. Key developments in the changes include the following:

(a) Significant reduction of subsidiary bodies
(b) Establishment of project approach to implementation which features

a. Projects
b. Project Teams

(c) Revision in the procedures (APIRG Handbook) for participation in the
activities of the Group, with increased focus on improved utilization of
existing expertise.
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2. DISCUSSION
2.1 The meeting is invited identify projects and project teams as follows.
(a) Identify projects from the Regional Performance Objectives: existing tasks

and activities within the framework of APIRG as well as ASBUs modules
prioritised by APIRG/19, including the following:



