
APPENDIX – A:  AFI DGCA/6 MEETING – PRIORITY IMPLEMENTATION PLAN 

(Brazzaville, Congo, 2-4 November, 2016) 

ICAO Strategic Objective Priority Implementation Action 
 

Deadline Champion DG 

    
(A)  Aviation Safety 

Enhance global civil aviation safety 
States to improve their EI as follows: 

• below 60% EI to improve by at least 15%; and  
• above 60% EI to improve by at least 5%  

December 2017  
Lead Champion: 

 

Col. LATTA Dokisime 
Gnama  

(DG, ANAC-Togo) 
 
 
 
 
 

Support Champion: 
 

Mr. Geoffrey 
Moshabesha 

(DG, Botswana CAA) 

Immediately resolve all existing SSCs and avoid emergence of new ones. 
 

Immediately 

States to delegate, as appropriate, certain safety oversight functions to 
RSOOs  

December 2017 

For SSP implementation, all States above 60% EI to use the iSTARS Gap 
Analysis tool to perform the following:  

• Gap Analysis; 
• Developing implementation plan; and 
• Benchmark progress.  

 
December 2017 

All States to effectively utilize the ICAO iMPLEMENT online tools by 
ensuring: 

• Familiarization of CAA top management with such tools (at least 
two regional workshops); and 

• Visible CAP Implementation progress on the USOAP CMA OLF 
(quarterly monitoring). 
 

 
December 2017 
 
 
 

 Every State to certify at least one international aerodrome  
 
 

December 2017 

(B) Air Navigation Capacity and 
Efficiency 

Increase the capacity and improve 
the efficiency of the global civil 

aviation system 

Every State to develop, update and implement its National PBN Plan 
including ASBU Block 0 

December 2017 
 

Lead Champion: 
 

Mr. Magueye 
Marame Ndao  
(DG, ANACIM- 

States to establish effective and operational SAR organization by: 
• Developing SAR National Plan; and 
• Concluding SAR Agreements/MoUs. 

December 2017 



ICAO Strategic Objective Priority Implementation Action 
 

Deadline Champion DG 

    
 
 

States to implement  the transition from AIS to AIM by: 
• Developing a National Action Plan; and 
• Implementing the Action Plan in accordance with the ASBU Block 0 

DATM  

December 2017 Senegal) 
 

Support Champion: 
 

Gen. Ahmed Yousif 
(DDG, Sudan CAA) 

 

States to develop the required regulatory framework and enhance 
supervision of aeronautical Meteorological Services by: 

• membership of AFI Cooperative Development of Aeronautical 
Meteorology (CODEVMET); and 

• Effective participation in CODEVMET 

December 2017 

    
(C) Aviation Security and 

Facilitation 
Enhance global civil aviation 

security and facilitation 
 
 
 
 
 
 
 
 
 
 
 

States to develop their National Action Plan for the implementation of the 
Windhoek Security and Facilitation Declaration and Targets, in line with 
the Continental Action Plan. 

December 2017 Lead Champion: 
 

Ms. Poppy Khoza  
(DG, South Africa 

CAA) 
 
 

Support Champion: 
 

Mr. Abel Sawadogo 
(DG, ANAC- Burkina 

Faso) 

States to improve the EI as follows: 
• below 70% EI to improve by at least 20%  
• above 70% EI to improve by at least 10%  
• signing of USAP MoU. 

December 2017 

Immediately resolve all existing SSeCs and avoid emergence of new ones. December 2017 
States to implement ICAO TRIP Strategy by: 

• issuing only Machine Readable Passports (MRPs); 
• joining the ICAO Public Key Directory (PKD); and 
• joining Advance Passenger Information (API).  

 
December 2017 

States ratify relevant aviation related international legal instruments such 
as : 

• The Beijing Convention and Beijing Protocol (2010); and 
• The Montreal Protocol (2014)  

December 2018 

All States develop and implement their: 
• National Civil Aviation Security Programme (NCASP); 
• National Civil Aviation Security Quality Control Programme 

(NCASQCP); 

 
December 2018 



ICAO Strategic Objective Priority Implementation Action 
 

Deadline Champion DG 

    
• National Civil Aviation Security Training Programme (NCASTP); and 
• National Air Transport Facilitation Programme (NATFP). 

    
(D) Economic Development of 

Air Transport 
Foster the development of a sound 

and economically-viable civil 
aviation system 

All States to complete the process for solemn Declaration of commitment 
for the establishment of a Single African Air Transport Market 
(Yamoussoukro Decision) 

December 2017 Lead Champion: 
 

Mr. Silue Synali 
(DG, ANAC-Cote 

d’Ivoire) 
 
 

Support Champion: 
 

Col. Wosenyeleh  
Hunegnaw 

(DG, Ethiopia CAA) 

Implementation of the Antananarivo Declaration on sustainable 
development of Air Transport in Africa: 

• Alignment of the national air transport framework to the 
Declaration; 

• Register and populate the State Air Transport Action Plans 

December 2017 

States to implement the Lomé Declaration by: 
• Aligning their national air transport framework to the Declaration; 

and 
• Registering and populating the State Air Transport Action Plans 

December 2017 

Civil Aviation to be given priority and included in the National 
Development Plans 

 

    
(E) Environmental Protection 

Minimize the adverse 
environmental effects of civil 

aviation activities 

States to develop and implement a National Plan for the reduction of CO2 

emissions due to international civil aviation  
December 2017 Lead Champion: 

 

Mr. Gilbert Kibe 
(DG, Kenya CAA) 

 
Support Champion: 

 

Mr. Dominique 
Oyinamono 

(DG, ANAC-Gabon) 

States to establish a collaborative framework with airport stakeholders for: 
• reduction of impact of civil aviation on the environment; and 
• wildlife control and management.  

December 2017 

 


