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ANNEX 2

to the
Management Service Agreement between the
Agency for the Air Navigation Safety in Africa andMadagascar (ASECNA)
and the
International Civil Aviation Organization (ICAO)

The SPECIAL AFRICA-INDIAN OCEAN (AFIl) REGIONAL AIR NAVIGATION (RAN)
MEETING, Durban, South Africa, 24 to 29 November 2008, sugabthe concept of the Flight
Procedures Programme (FPP).

The 37 session of the ICAO Assembly in 2010 in its Resolu A37-11 reaffirmed the global
commitment for PBN implementation and called uploa $tates to complete a PBN implementation
plan as a matter of urgency and for ICAO to develamordinated action plan to assist States in the
implementation of PBN and to ensure developmentagndhaintenance of globally harmonized
SARPs, Procedures for Air Navigation Services (PAMSd guidance material including a global
harmonized safety assessment methodology to kesspvpth operational demands.

The 38 session of the ICAO Assembly in 2013 in its ResotuA38-7 further urgedAfrican States

to support the implementation of the Flight ProcdedBrogramme (FPP) Office fdAfrica with
personnel secondments and/or financial suppoduekly as possible, in order to accelerate the PBN
implementation in the Region.

In order to increase safety of Instrument FlighieR(IFR) trajectories and to provide support to
improve the safety and efficiency of IFR procedureéfrica, thereby realizing the significant safet
access, efficiency, and reduced environmental imnfenefits of PBN, African Civil Aviation
Administrations have agreed to establish a PerfoomeBased Navigation (PBN) Flight Procedure
Programme in the AFI region (African FPP) with twal of developing the State’s capabilities in the
instrument flight procedure domain.

The FPP establishment was supported by the signafuhe Letter of Intent for AFI Flight Procedure
Programme (African FPP) by ICAO, ASECNA and DGAGikce on 20 November 2012.

ASECNA has agreed to host the African FPP for &ralrperiod of three years with a renewable three
year option.

This agreement covers the period 2 June 2014 tmd 2017 considered as Phase 1.

L AFI States at the time of the Special AFI RAN D08 and during the Assembly 38 comprised all Afinic
States, and therefore reference is made to alt@friStates in this Programme document



Description of Programme

This document defines the scope of ICAO assisttmé&SECNAas the host Administration and other
participating African Civil Aviation Administratiog in establishing a functioning Flight Procedure
Programme (FPP) in close collaboration with the @Regional Offices, ESAF and WACAF, with
the goals of developing the States’ capabilitiehainstrument flight procedure domain, especially
the areas of procedure design, and regulatory ioVeref the procedure design service provider. In
Phase 1, the African FPP is envisioned to be areaitexcellence in the field of flight procedure
design. The African FPP would employ best prasticetraining, automation and quality assurance
with subject matter experts to address the PBNiffligocedure implementation needs and enhance the
capabilities of the States. The programme is beistgblished by an initial group of African Civil
Aviation Administrations (the Active Participatingtates) who are funding the programme: other
African Civil Aviation Administrations may also joj by signing on to the Programme Document and
making a financial contribution. The duration oétRhase 1 of the programme will be three years,
after that time, the programme would be re-evatliate

Management Services to be provided:

Through this Annex, ICAO will provide the followinggrvices to the host Administration and to any
other African Civil Aviation Administration havingined the AFPP:

a) AFPP oversight;

b) Assignment of Programme personnel to assist ineatig the planned immediate objectives
through the production of relevant outputs, byyiag out activities generally described in the
Programme document;

¢) Technical support of the Programme expert, inclgdachnical briefing and debriefing;

d) Technical review of Programme outputs and reviewlization/distribution of Programme
reports; and

e) Programme progress monitoring.

Budget Estimate  An estimate of costs is provided Appendix 4 to the Annex 2 (Programme
Document)

Brief Description: The Programme objective is to assist States toloeveustainable
capability in the instrument flight procedure (IFiR)main so as to meet their commitments
under Assembly Resolutions A37-11 for Performancasdsl Navigation (PBN)
implementation and their obligations for the qualiof their IFP’s. This will be
accomplished through training, assistance with ijuassurance, procedure design and
access to IFP-related automation solutions.
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ATTACHMENT

INTERNATIONAL CIVIL AVIATION ORGANIZATION

PROGRAMME DOCUMENT

Programme Title: African Flight Procedure Programme (AFPP) to Enhance Sustaable
Instrument Flight Procedure Capability in the Participating States

Programme No: RAF 14801

Duration: 3 years: 2014 to 2017

Sector and

Sub-Sector Safety — Performance Based Navigation

Country Implementing
Agency: Civil Aviation Administration of the ParticipatinGtate implementing as
(check one):

Active Participating State (An African Participating State that commits tandling the Programme by
[ ] | means of an annual financial contribution in linghvan approved budget)

[] | User State(An African Participating State that is not antike Participating State, but one that intends
to use the AFPP services)

[] | Observer State (AParticipating State that is not an Active Partitipg State nor an User State)

Executing Agency International Civil Aviation Organization (ICAQ)
Location: Dakar, Senegal
Estimated Start Date: 2 June 2014

Estimated Programme
Cost: US$ 754 100

Brief Description: The Programme objective is to assist States to lojeveustainable capability in th
instrument flight procedure (IFP) domain so as &etrtheir commitments under Assembly Resolutiong-A
11 for Performance Based Navigation (PBN) impleragonh and their obligations for the quality of thg
IFP’s. This will be accomplished through trainiregsistance with quality assurance, procedure design
access to IFP-related automation solutions.
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This is aCONFIDENTIAL DOCUMENT intended only for the exclusive use by the recipamtracting parties. No part
this document may be disseminated, distributedrorked, or used in any other way by any individu@mpany|
organization or any other entity without the pnmritten approval by the recipient Government and thermatigonal Civil
Aviation Organization (ICAO).




1. BACKGROUND

1.1 ICAO developed harmonized navigation specificatifmrsall existing area navigation
applications, and published these navigation siatibns in the Performance Based Navigation
(PBN) Manual (Doc. 9613).

1.2 The SPECIAL AFRICA-INDIAN OCEAN fAFI) REGIONAL AIR NAVIGATION
(RAN) MEETING, Durban, South Africa, 24—29 November 2008 suppattedconcept of the Flight
Procedures Programme (FPP).

1.3 The 37" session of the ICAO Assembly in 2010 in its ResotuA37-11 reaffirmed
the global commitment for PBN implementation andlecaupon the States to complete a PBN
implementation plan as a matter of urgency and IG8@evelop a coordinated action plan to assist
States in the implementation of PBN and to ensweeldpment and/or maintenance of globally
harmonized SARPs, Procedures for Air Navigationvies (PANS) and guidance material including
a global harmonized safety assessment methodabdkgetp pace with operational demands.

1.4 The 38" session of the ICAO Assembly in 2013 in its ReSoluA38-7 urgeSAFI
States to support the implementation of the FlIRjlatcedure Programme (FPP) Office for AFI Region
by personnel secondment and financial support keitjuired swiftness in order to accelerate the PBN
implementation in the Region.

15 In 2009, ICAO published the Quality Assurance Mar{l@c. 9906). This document
addresses two levels of processes. A high-levelgas) called the instrument flight procedure praces
covers all elements from initiation to publicatioh the procedure and the relevant maintenance,
safety, validation and flight inspection activitid$he process does not end with publication. Feddba
from users must be considered in the improvemestgss. A second specific process, for the design
of the instrument flight procedure — the flight pedlure design (FPD) process — is part of the IFP
process.

1.6 The conclusions from the 19th Meeting of the Aframad Indian Ocean Navigation
Planning and Implementation Regional Group (APIRB}/and the associated report from that
meeting highlighted the strong support for PBN iempéntation and the establishment of a Flight
Procedure Programme in the region, as follows:

Conclusion 19/17 — AFI Flight Procedure ProgrammeAFI-FPP)
The group supported the establishment of the Aifrié®P and accordingly
formulated the following Conclusion:
That:
a) AFI States be invited to
i. indicate their needs for PBN procedure design &ARI-FPP as soon as
possible, noting that dead line in the State LeRef. AN11/45.2.1-13/18
dated 28 February 2013 from the Secretary GendrdCAO has long
elapsed; and
ii. participate in the AFI -FPP activities by providifigancial and/or in-kind
support; and
b) The Secretariat follows up on State responsesingléd State Letter Ref.: AN
11/45.2.1-13/18 dated 28 February 2013.

2 AFI States at the time of the Special AFI RAN D08 and during the Assembly 38 comprised all Afinic
States, and therefore reference is made to alt@friStates in this Programme document
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2. ISSUES AND OPERATING CONCEPT
21 Issues
211 Instrument flight procedures developed to take athge of the benefits of PBN are

totally reliant on the data in a data base on theradt. For this reason, quality assurance inftiggt
procedure design process, while always importagites on added importance for PBN-based
procedures. A great safety concern in this resigetiat many States lack the expertise to establish
sustainable internal procedure design capabilitgeting the requirements of PANS OPS and their
responsibility under Annex 15 for the quality okethaeronautical information and data, including
instrument flight procedures.

21.2 Following are some of the main procedure desigateel issues and problems faced
by States:

a) Insufficient number of procedure designers;

b) Insufficient procedure design work in some Statesttain or maintain proficiency;

c) Lack of airspace and procedure design trainingialniOJT, and/or recurrent;

d) Lack of knowledge to integrate procedure desigitiefitly into airspace design;

e) Lack of depth in procedure design organizationeildqym quality assurance (QA);

f)  Insufficient expertise in procedure design orgamnzato provide adequate QA of procedures;

g) Lack of procedure design and obstacle data sta@agenation in the States;

h) Lack of operational approval expertise to obtaiopgr operational approval and to oversee
operators for PBN operations;

i) Lack of regulatory expertise to oversee the pobéeading to procedure publication; and

i)  Lack of service provision for ATC/ATM training f&#BN implementation.

2.2 Operating Concept

221 Participating States, Active Participating Statdser States, and Observer States are
defined in section 5.

222 This African FPP (AFPP) would serve as a meansstisaParticipating States to
address the issues noted above in 2.1.2. The ARPRoster implementation of flight procedures,
developed with the appropriate quality systemsgeesfly focusing on PBN and vertically guided
instrument approach procedures by:

a) Assisting States with sufficient density of procesfuto establish a sustainable internal
procedure design capability capable of meetingrdwirements of PANS-OPS and their
responsibility for the quality of their procedures;

b) Providing the appropriate level of technical exisernecessary to enable States that do not
have the density of procedures necessary to suatainternal procedure design capability;
and

c) Providing a vehicle to improve quality in the Sgterocedure design process through access
to procedure design automation solutions and astsatdata storage.
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2.2.3 At Participating States’ request the AFPP would:

a) assist State procedure and airspace designersefogeng their procedures with priority for
PBN procedures;

b) assist State with Quality Assurance (QA) includiight procedure regulatory approval

c) provide training course, refresher course and ©Jrdcedure designers, remotely, on-site or
at the AFPP location;

d) provide training course and OJT for QA includiniglit procedure regulatory approval;

e) provide training course and OJT for operators aygdrfor PBN operations

f) assist State for PBN Plan implementation througtraiponal assessment, business case, and
activity planning for PBN Implementation

g) assist State in developing PBN-related regulations

h) develop procedures implementation for States tha¢ Imo procedure design capability;

i) assist State with data origination

j)  assist State with ground and flight validation;

k) assist State in operators approval for PBN operatio

[)  provide training course and OJT for ATC/ATM anceomtors about PBN flight procedures
operations

m) provide State with any other associated assistancequired.

Note:— In order to assist the Participating Statesxpegliting the implementation, both training and
services can be extended to relevant stakeholdets as air operators and air navigation service
providers in accordance with ICAO Policy.

224 As part of the services provided in 2.2.3 above,Rlogramme would:

a) provide States access to procedure design sofeypgiecations at the AFPP location;
b) provide States access to electronic terrain antholesdata storage as needed during trainings;

2.25 Cost to Active Participating States for the sersipeovided in 2.2.3 a, b, ¢, d and e

and 2.2.4 above would be included in the basic &fial participation contribution. Other services
would be charged to the Active Participating Stateper a fee schedule in accordance with ICAO
Policy.

2.2.6 For User States, training courses with exceptio@dd provided in 2.2.3 ¢, d and e
and 2.2.4 above may be free of charge. Other ssrwieould be charged to the User States in
accordance with ICAO Policy fee schedule.

2.2.7 Cost levels as per 2.2.5 and 2.2.6 may be adjupdnding on level of contribution
to the Programme as decided by the Steering Coeenitt
2.3 Relevant documents
a) Procedures for Air Navigation Services — Aircrditperations, Volume | —Flight
Procedures and Volume Il —€onstruction of Visual and Instrument Flight Prooess
(Doc 8168))

b) Performance-based Navigation (PBManual (Doc 9613)

c) World Geodetic System — 1984 (WGSNddhual (Doc 9674)

d) Guidelines for Electronic Terrain, Obstacle and ddmome Mappindnformation (Doc 9881)

e) Required Navigation Performance Authorization Resflii(RNP AR) Procedure Design
Manual (Doc 9905)

f)  The Quality Assurance Manual for Flight Proced@esign (Doc 9906)

g) Continuous Descent Operations (CD@anual (Doc 9931)

h) Manual on Use of Performance-Based Navigation (PiBMirspace DesigiiDoc 9992)

i) Continuous Climb Operations (CCO) ManyBioc 9993)
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i)  PBN Operational Approval ManuébDoc 9997)

k) Procedures for Air Navigation Services — Air Trafflanagement (PANS-ATM, Doc 4444)

[) Annex 4 —Aeronautical ChartsAnnex 11 —Air Traffic Services, Annex 15 -Aeronautical
Information Services

m) Assembly Resolutions in Force (as of 4 October &8¢ 10022)

3. PROGRAMME IMPLEMENTATION STRATEGY

3.1 In order to support the goals of Assembly Resolutd37-11, Phase 1lof the
Programme will commence on 2 June 2014 and is éxgéo last at least until 1 June 2017.

3.2 The following resources are planned to achieveptbhgramme objectives for Phase I:

a) The African Flight Procedure Programme (AFPP) istbd by ASECNA in Dakar, Senegal.
The office requirements are specified in the Appetd

b) The AFPP Manager is seconded to ICAO provided byADGrance for a period of 3 years.
The Job description is presented in the Appendix 2-

c) The Chief, Procedure Designer, minimum 1 procedi@signer, 1 administrative staff and 1
IT staff are seconded and administered by ASECNAhasHost Administration, for the
duration of the Programme. Their Job descriptioergpaesented in the Appendices 2-2, 2-5, 2-
7 and 2-8, respectively;

d) The Chief, Operational Training and 1 Data Spestisdeconded by States in ESAF area to
establish a geographical balance. Their Job désergpare presented in the Appendices 2-3
and 2-6 respectively;

e) Other technical staff, including additional procezldesigners are seconded by Participating
States or seconded/provided by Donors and adnmedstey them;

f)  For seconded personnel, Participating States ooi3owill nominate appropriately qualified
candidates that meet the job description requirésndiine nominations will be evaluated by
WACAF RD in coordination with ESAF RD and the AFRRanager and administered by
Participating States or Donors. (Please refer eftlowing link for an up-to-date list of
donors:http://www.icao.int/ WACAF/Pages/African-FPP.a¥px

3.3 The AFPP will build its capacity to provide assmia, training, quality assurance,
procedure and airspace design, and operationabwgipto the Participating States. Other specific
fields may be identified during the programme impémtation. Additional staff will be requested as
necessary to meet the demand.

3.4 The work plan for year 2014 is presented in the ekufix 3.

3.5 Implementation strategy detailed in 3.1 through Betein may be revised by a
decision of the Programme Steering Committee ardIC

4. EXPECTED OUTCOME OF THE PROGRAMME

4.1 States in the region will have significantly impeal competency in procedure and
airspace design, and regulatory approval (PBN ojoeie approval, IFP design approval), as
evidenced by implementation and training accomplish

4.2 Operational improvements as follows:
i. Increase in robust State PBN implementation Plans;
ii. Increase in the number of PBN procedures implendesitel published in States AlP;
iii. Increase in the number of TMAs with approved PBragions;
iv. Increase in the number of approved local carrier$BN operations;
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v. Demonstrated evidence for improved safety andieffay of flight operations.
4.3 A review by the Steering Committee should be cotetliat least 1 year prior to the
end of each Phase to determine whether the progeashould be continued into the next Phase, and if
so, the strategic direction that the programme Ishiake.

5. INSTITUTIONAL FRAMEWORK

5.1 Participating States The Programme will be executed on the basisePitogramme
Document signed by the Host Administration and IC&®@ to which any State wishing to participate
shall sign on. Upon signature onto the attachmétiieoProgramme Document, such State becomes a
Participating State.

52 Active Participating States: All African Participating States that commit to fling
the programme by means of an annual financial iriion in line with an approved budget become
an Active Participating State.

5.3 User States:All African Participating States who are not ActiParticipating State
are User States.

54 Observer States:Participating States who are not Active Participqtbtates or User
States are Observer States.

5.5 Host Administration
During Phase 1lof the Programme, ASECNA is the Adstinistration.
5.6 Steering Committee
5.6.1 The members of the Steering Committee consist of:

* One representative from each Active Participatiteges

* One representative from the Host Administration;

* One representative from each Donor State;

* One representative from African Civil Aviation Conasion (AFCAC); and
* One representative from ICAQO as facilitator/observe

5.6.2 The role and responsibility of the Steering Comasitinclude:

* Review and approve the Annual Work Programme oftiean-FPP;

* Review and approve the Annual Budget;

 Review and approve annual financial contributiomelefor Active Participating States,
including considering request for waiver of finaalcicontribution in lieu of in-kind
contribution;

* Review of the performance of the Programme andevevihe Programme document as
necessary.

* Review and approve fee schedule for services amings in consultation with ICAO Policy.

5.6.3 Conduct of Steering Committee meeting

» The Steering Committee meeting will be conductel@adt once a year to accomplish the role
and the responsibility of the Steering Committeéstsd in 5.6.2;

e A Steering Committee meeting will consist of atdedhree Members of the Steering
Committee including either the Chairperson or tligeMChairperson, and ICAO;
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e The Chairperson and the Vice-Chairperson of therBig Committee, shall be elected from
different African regions, for the duration of thithase 1 of the Programme. They are
responsible for convening the Steering Committeeting;

» Steering Committee meeting attendance include tembérs of the Steering Committee and
can be extended, upon agreement by the Steeringniite®, to all Participating States and
Donors;

» The Steering Committee through the Chairpersonsimate other Stakeholders and experts
to attend meetings and assist it in achieving tljeatives of the Programme;

» Steering Committee Meetings will be conducted ie Bnglish Language, and if resources
available, in the French language; and

« The AFPP Manager is the Secretary of the Steeriomr@ittee and shall perform duties
according to the job description in the Appendik.2-

5.6.4 ICAO will facilitate the assistance detailed instltrogramme Document by providing
overall programme oversight, the inputs set ouBih below, financial account management and
budgetary control of the programme, financial répar accordance with its rules and procedures, and
r implementation monitoring of the programme in gexation with the Programme Manager. It will
provide technical support to its experts in thefggenance of their duties and undertake monitoring
missions.

5.6.5 The Host Administration and the Participating Statell provide the respective
inputs, as set out in 8.1 to 8.3 below.

5.6.6 The AFPP Manager will be responsible for the lamrdination and management of
the Programme in accordance with the job descriptio

5.7 Legal context

5.7.1 Nothing contained in or relating to this documemdlsbe deemed a waiver, express or
implied, of any of the privileges and immunitiesislhmay be enjoyed by ICAOQ, its funds, assets and
personnel under applicable treaties, agreemenmis,dadecrees.

5.7.2 Any dispute, controversy or claim arising out datiag to document, or the breach,
termination or invalidity thereof, shall be settléd the first instance, by direct negotiationsvizstn
the parties. If unsuccessful, such dispute, coetrsyvor claim shall be settled by Arbitration Rules
with United Nations Commission on Internationalde@d.aw (UNCITRAL).

6. PROGRAMME REVIEW, MONITORING AND REPORTING

6.1 The programme will be monitored by ICAO HQ and ICASAF and WACAF
Regional Offices. Upon signature of the Programnoeubnent by the Host Administration and at
least five Active Participating States, a Steef@ummittee meeting may be convened at the request of
the Active Participating States.

6.2 The AFPP Manager will provide quarterly reports e implementation of the
Programme to ICAO ESAF and WACAF Regional OfficAs;, Navigation Bureau and Technical
Cooperation Bureau, and to the members of the iBte€ommittee via WACAF Regional Director.

6.3 The AFPP Manager will provide an Annual Reportite Steering Committee.

6.4 At least two months prior to the end of his assigninthe AFPP Manager will submit
a draft Final Report to ICAO WACAF Regional Directo
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7. PHASE 1(2014 to 2017) STRATEGY FORWARD

The objectives assigned to the AFPP are describ@d?i3 of the present document.
The following immediate objectives are targetedZot4.

7.1 Immediate Objective 1
Establish capability for PBN Implementation Plaorkshop, using external expertise.

Output 1.1

Establish workshop programme for PBN ImplementaBtan
Activity 1.1.1

Define external expertise origin and source afifog
Activity 1.1.2

Determine contents and schedule for the workshop

7.2 Immediate Objective 2
Establish capability for operational approval of aperators by Civil Aviation
Authorities (CAA) course, using external expertise.

Output 2.1

Establish workshop programme for operational aygdrof air operators by CAA
Activity 2.1.1

Define external expertise origin and source ofifag
Activity 2.1.2

Determine contents and schedule for the course

7.3 Immediate Objective 3
Establish operating capability of the AFPP in #éneas of procedure design including
initial PANS-OPS, PBN and OJT (On-The-Job) traintagability.

Output 3.1
Establish automation system for the input, storage output of aeronautical data
required for the Instrument Flight Procedure preceased on global standards that will interfadé wi
flight procedure design automation tools and aweidatabase packing tools.
Activity 3.1.1
Install automated software and middleware suppgran the software on technical
computers of the internal network.

Output 3.2

Establish initial procedure design and OJT (On-Jble) training capability
Activity 3.2.1

Train procedure designers as instructors.
Activity 3.2.2

Determine contents for procedure design trainirsgisas and OJT sessions.

7.4 Immediate Objective 4
Establish Flight Procedure validation process r@gglatory approval process support
capability.

Output 4.1
Establishment of Flight Procedure validation pssceupport capability.
Activity 4.1.1
Identify a list and pricing of Flight procedure wtion suppliers to cover African continent to
establish initial Flight procedure validation cajtigh planned to be executed in 2015.
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Activity 4.1.2

Train African FPP staff in Flight Procedure desggound validation process.
Activity 4.1.3

Establish a support framework to assist Stateslidating flight procedures.

Output 4.2
Establishment of Flight Procedure regulatory apprpvocess support capability.
Activity 4.2.1
Train AFPP staff in Flight Procedure regulatoryidation process based on Doc 9906
(Quality Assurance Manual), examples from compe&ates (at least three) and consultation from
ICAO ANB.
Activity 4.2.2
Continue updating the training as new ICAO docuraionh becomes available.
Activity 4.2.3
Establish a support framework to assist Stategjimaving flight procedures.

7.5 Immediate Objective 5
Execute 2014 AFPP annual work programme, see App&nd

Output 5.1

Successful execution of 2014 AFPP annual work jarogne.
Activity 5.1.1

Provide to Member States the schedule list of iitngiand support activities.
Activity 5.1.2

Provide trainings and support activities accordimgnnual work programme.

7.6 Immediate Objective 6
Obtain the full capability for AFPP for Phase 1.

Output 6.1
Obtain secondment of Chief, Operational Training.
Activity 6.1.1
Establish selection process and identify a poolswitable candidates, preferably
through approaching States from ESAF, accordinglialescription in Appendix 2.
Activity 6.1.2
Select a proper candidate and obtain an agreemwntseconding State to provide the
personnel, preferably in 2014.
Activity 6.1.3
Pending 6.1.2, train Chief, Operational Trainingbecome qualified, then establish
the 2015 training schedule for States and air epeya

Output 6.2
Obtain secondment of Data Specialist.
Activity 6.2.1
Establish selection process and identify a poolswifable candidates, preferably
through approaching States from ESAF, accordirjgli@escription in Appendix 2-6.
Activity 6.2.2
Select a proper candidate and obtain an agreemmntseconding State to provide the
personnel, preferably in 2014.
Activity 6.2.3
Pending 6.2.2, train Data Specialist to becomeifigchl
7.7 Immediate Objective 7
Obtain approved work plan, budget and agreemeranmual States contribution for
2015.
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Output 7.1
Obtain approved work plan, budget and agreemetates contribution for 2015.
Activity 7.1.1
Prepare and conduct Steering Committee meetingpeopbse work plan, budget and

annual States contribution level for 2015.

8.1

8.1.1

f)

8.1.2

Activity 7.1.2
Report the outcome of 7.1.1 to appropriate ICAOQibsd

INPUTS
Host Administration
By 15 May 2014, ASECNA as the Host Administratioii wrovide the following:

Suitable office space and furniture including maiance and repairs if necessary as defined
in Appendix 1,

Computer equipment and Information Technology emeipt (telephone, Internet) as defined
in Appendix 1;

Procedure design and charting equipment as deifimntbe Appendix 1;

Suitably equipped classroom(s) for African FPPnirag courses held in Dakar, Senegal. The
classroom could be located in African FPP officeimrany other building proposed by
ASECNA;

Use of vehicle for purposes of official movemenetween Programme office and supporting
ASECNA facilities as needed.

Operating and maintenance expenses as related tifite facility in a) including, electricity,
water, internet connection, local and internatigpfane connections, cleaning, office security

By 2 June 2014, ASECNA as the Host Administratioill wrovide seconded

personnel in accordance to 3.2.c.

8.2

a)

b)

8.3

Active Participating States

Active Participating States will provide the follmg:
Annual contributions covering the cost of the pesgme, as indicated in the annual budget of
the Programme;
Participation in the meetings of the Steering Cotteaias Member States with the right to
vote.

Participating States

Participating States will provide the following:
Seconded personnel;
Support the AFPP by contributing expertise or reses) to the extent practicable taking into
account the needs of the AFPP;
Authorize release to the AFPP of aeronautical dietten third parties, including AIP and
electronic terrain and obstacle data, as well gwogpiate topographic mapping data and
charts pertaining to their State for the purpoddate Programme, in particular for the design
of instrument flight procedures and for qualitywassice assistance;
Bear the expenses of duty travel of AFPP staflegsired supporting AFPP activities in their
States.
Complete all remaining necessary steps to publistriment flight procedures developed
wholly or partly within the AFPP framework as pubjirocedures in their State Aeronautical
Information Publication.
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8.4 ICAO
ICAO will provide the following:
a) International Personnel: consultants as required;
b) Mission travel of ICAO HQ/RO personnel for monitagipurposes; and
c) Administrative and other services for the handiftghe Programme;
d) Financial account management and budgetary carittbe programme; and
e) Technical support to the Programme experts in gréopnance of their duties and undertake
monitoring missions.
9. RISKS, MITIGATION MEASURES AND PREREQUISITES
9.1 Risks and Risk Levels
Risks Risk Level
a) Delays in secondment of experts from Host Admiatsin Low
b) Delays in AFPP expert training as PD Instructor Low
c) Delays in sourcing of implementation workshop fitaiibr Low
d) Delays in transfer of funds to ICAO Medium to High
e) Delays in secondment of experts from States/Donors Medium to High
f) Delays in identification of suitably qualified caddtes for positions Medium to High
g) Delays in sourcing OPS Approval Instructor High
9.2  Risk Mitigation Measures

It may be considered that low level in risk levelaicceptable and doesn’'t need any

mitigation measure.

a)

b)

Considering the medium to high level for delays in:

Transfer fund to ICAO, pressing against Active legrating States late to transfer fund to
ICAO could be related to delay for activity reqestrom African FPP by the State in order
to accelerate the transfer fund by CAA. This actionld mitigate the risk to an acceptable
low level;

Secondment from States/Donors, the African FPRigctould be difficult to be organized
when the secondment is late. The African FPP agtsipposed to be provided by the missing
seconded expert would be replaced by another gctivat AFPP is in capacity to provide.
This action could mitigate the risk to an accepdbol level,

Identification of suitably qualified candidates fBrocedure Design, Data, and IT positions.
Help could be provided by AFPP to States for idamatiion of candidates as a mitigation
measure to risk level. This mitigation could redutgk to medium level which is not
acceptable. The AFPP activity supposed to be peoviry the missing seconded expert would
be replaced by another activity that AFPP is inacity to provide. This action could mitigate
the risk to an acceptable low level;
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Considering the high level for delays in:

a) Sourcing of OPS approval Instructor, the organiradf the associated workshop should be
postponed until the secondment is effective. Agatibpn measure could consist of finding an
external expertise for workshop facilitator. Thaifitator could be obtained from Donors
supporting previous workshop on the same subjdut dction could mitigate the risk to an
acceptable low level.

In any case, mitigation measure could consist eation of external incomes by the
AFPP providing charged activity. This action couatdigate the risk level to an acceptable low level
but could not concern all risks.

9.3  Pre-requisites
a) Programme Document would be signed by a minimumfieé (5) States as Active
Participating States before the start of the Progra to ensure funding for the Annual Budget

and permits the African FPP to provide activity araining;

b) Facilities and equipment available for AFPP adtigit as detailed in 8.1.

10. PROGRAMME WORK PLAN

The Programme work plan for 2014, is providedppendix 3
11. PROGRAMME BUDGET

The Programme budget corresponding to Phase 1{a@@1L7), is provided in
Appendix 4
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APPENDIX 1

INTERNATIONAL CIVIL AVIATION ORGANIZATION

TECHNICAL COOPERATION PROGRAMME

AFPP OFFICE REQUIREMENTS

This Appendix presents the Office requirementgtierAFPP in the temporary
building. It will amended for requirements for teal building.

AFPP staff

* Manager (1)

e Chief Procedure Designer (1)

» Chief Operational Training (1)

» Data Specialist (1)

* Procedure Designers (minimum 3, maximum 5)
* Instructors (minimum 3)

* Administrative Assistant (1)

» IT Specialist (1)

Office space

1 office * Manager

1 office e Chief of Procedure Design
* Procedure Designers (3)

1 office » Chief of Operational Training
» Data Specialist

1 office e Instructors

1 office ¢ Administrative Assistant
» It Specialist

1 room * Classroom/ Meeting room

Furniture equipment

» Desk and chair

e Storage/File cabinet

Manager « Book case

« Conference table (6 persons) and chairs
» Monitor for conferences

e Standard furniture for all offices
Offices « Desk, chair, storage/file cabinet, book case sppeson

* Adequate space for 20 students
Classroom |+ 4 drawing tables

OJT room *  White boards

» Student tables

Meeting

room e Adequate equipment for 20 persons
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IT equipment

Secure Wi-Fi Internet connexion
Desk-top Phone with international services (ondndac
Manager/Chiefs/Specialists/Assistant)
One desk-top phone with international serviceimcedure Designer Office
One desk-top phone with international servicedrstructor Office
Mobile phone (Manager) and 1 mobile phone for @ffffor external missions)
Manager and Chief Operational Training

* Laptop computer each

» Office computer equipment (monitor 19”)

» or Laptop computer docking station to replace efftomputer central unit

Chief Procedure Designers and Procedure Designers

* Laptop computer each

» Office computer equipment (2 monitors 32”)
Data Specialist

* Laptop computer

» Office computer equipment (monitor 19”)
Assistant

» Office desk-top computer equipment (monitor 19”)

External storage disks
3 desktop multi-functional colour copier/scannanfar
(Manager/Chiefs/Specialist)
1 high volume multi-functional colour copier/scanpenter (Assistant)
Computer Data Projector

Procedure Design equipment

Offices

Maps Storage cabinet

Maps(shared with ASECNA

A3 printer

A0 scanner A(shared with ASECNA

AO printer(shared with ASECNA)
Semi-professional GPSHared with ASECNA

Classroom

Computer Data Projector

Supplies for training sessions : set squares, gotars, compasses, rulers and pocket
calculators

software

2 COREL DRAW licensefshared with ASECNA
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APPENDIX 2-1

INTERNATIONAL CIVIL AVIATION ORGANIZATION

TECHNICAL COOPERATION PROGRAMME

JOB DESCRIPTION

Programme: African Flight Procedure Programme (AFPP)
Duty Station: Dakar, Senegal

Post Title: Programme Manager

Starting date: 2 June 2014

Duration: 36 months

Quialification Requirements:

Advanced university degree in business adminisimadir public administration or equivalent
management and business experience;

At least 10 years operational experience (pilotAar Traffic Controller) with a good
understanding of instrument flight procedure degigptess. A working knowledge of the Ops
Approval and Airspace Design processes is highgjrdble;

Knowledge in aeronautical data quality and trajeesd publication;

At least 5 years aviation management experience;

Knowledge of the ICAO GANP and ASBUSs, as well as #erformance-based Navigation
(PBN) concept, objectives and supporting ICAO psanis and guidance;

Ability to work and coordinate with civil aviatioofficials at all levels, as well as industry,
regional and sub-regional groups, to accomplistgtads of the Programme;

Ability to successfully lead major projects underteam structure; Experience in team
management with the ability to foster and maintdiarmonious, positive working
relationships in an multi-national environment; and

Oral and written command of the French and Endlatguages.

Major Duties and Responsibilities:
Under the direction of the Director, Air Navigati®@ureau, and ICAO for technical and operational
matters, and in cooperation with ASECNA, the natlaounterparts and other programme personnel;

Work with ICAO, ASECNA and the participating Stateis creation of the FPP Office and

commencement of operations, including establishrokaffice capability and processes;

Be responsible for all aspects of the operation arahagement of the Flight Procedure

Programme to include program coordination functigmsrsonnel resourcing and training,

office software and automation implementation, waldns, travel, and budget;

Coordinate, develop and provide specific suppciivisies as follows:

a) Training and support for local airspace and prooedesigners;

b) The design and implementation of Instrument flighicedures for those States without
procedure design capability;

c) Training about regulatory processes to approvequaes (including PBN procedures)

d) Training about validation and quality assuranceess;

e) PBN training for ATC and ATM staff; and

f) Training and support on operational approval focrait operators.
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Perform frequent coordination at all levels withAlG Head Office, regional offices, other

FPP offices, sub-regional groups, Internationalaizations and States on issues related to

FPP operations;

Foster positive relationships and cooperation amasgigned staff, international experts,

seconded officers and CAA officers;

Identify, and develop programme resources;

Report on a regular basis to the Director, Air Ngation Bureau on the progress of the FPP to

include:

a) Programme Status (Interim or Full Operational Cdjpbstatus of resources, budget,
etc);

b) Accomplishments (since last report);

c) Obijectives for the next reporting period; and

d) Other (new requirements, concerns, issues, etc.).

Perform other related duties as required.
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APPENDIX 2-2

INTERNATIONAL CIVIL AVIATION ORGANIZATION

TECHNICAL COOPERATION PROGRAMME

JOB DESCRIPTION

Programme: African Flight Procedure Programme (AFPP)
Duty Station: Dakar, Senegal

Post Title: Chief of Procedure Design

Starting date: 2 June 2014

Duration: 36 months

Quialification Requirements:

Significant aviation experience as an Air Traffior@roller or a pilot or other demonstrated
equivalences;

Significant experience as an Instrument Flight Bdoce Design specialist with extensive
knowledge of ICAO PANS-OPS (Doc 8168) and ICAO P@Nc 9613) requirements;
Training and Experience as an Instrument Flightc®dare Design Instructor for ICAO
PANS-OPS (Doc 8168) courses with thorough undedstgnof teaching techniques and
assessment methods;

Thorough understanding of Flight Procedure Designalify Assurance (Doc 9906)
requirements and its implementation;

Training and experience using Flight Procedure @esautomation systems for flight
procedure design, preferably GeoTITAN;

Training and experience as an Instrument Flight&tare Design Instructor for ICAO PANS-
OPS (Doc 8168) courses is preferable; and

Experience of working with CAAs, preferably in tAéica Region.

Major Duties and Responsibilities:

Maintain training/qualification files on all procect designers;

Review and provide oversight of procedure desigrdooted by the AFPP;

Approve all procedure designs by the AFPP designers

Develop annual and daily work schedule for the AlpRizedure designers;

In coordination with Chief of Operational Traininglevelop annual airspace and procedure
design training program (including on-site and ifé training), in concert with the AFPP
annual objectives;

In coordination with Chief of Operational Trainingyrange and schedule airspace and
procedure design training for instructors;

In coordination with Chief of Operational Traininggtermine annual airspace and procedure
design training budget;

Approve travel for AFPP procedure designers; and

Perform other related duties as assigned by thePARBnager.
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APPENDIX 2-3

INTERNATIONAL CIVIL AVIATION ORGANIZATION

TECHNICAL COOPERATION PROGRAMME

JOB DESCRIPTION

Programme: African Flight Procedure Programme (AFPP)
Duty Station: Dakar, Senegal

Post Title: Chief of Operational Training

Starting date: 2 June 2014

Duration: 36 months

Quialifications Requirements:
The training domain concerns ATC, ATM and CAA staiffid aircraft operators.
The qualifications and experience requirementshoéff Operational Training in African FPP are:

Significant aviation experience as an Air Traffior@roller or a pilot or other demonstrated
equivalences;

Experience as Instrument Flight Procedure Desigaiafist with knowledge of ICAO PANS-
OPS (Doc 8168) and ICAO PBN (Doc 9613) requirements

Training and experience as an Instructor for caurgigh thorough understanding of teaching
techniques and assessment methods;

Thorough understanding of Flight Procedure Designalify Assurance (Doc 9906)
requirements and its implementation; and

Experience of working with CAAs, preferably in tAéica Region.

Major Duties and Responsibilities:

Maintain training files on all instructors;

Monitor performance of all instructors;

In coordination with Chief of Procedure Design, €lep annual training program (including
on-site and off-site training), in concert with tREPP annual objectives;

In coordination with Chief of Procedure Designaage and schedule training for instructors,
as required;

In coordination with Chief of Procedure Design,atetine annual training budget;

Approve all travel for AFPP instructors; and

Perform other related duties as assigned by thePA#&nager.
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APPENDIX 2-4

INTERNATIONAL CIVIL AVIATION ORGANIZATION

TECHNICAL COOPERATION PROGRAMME

JOB DESCRIPTION

Programme: African Flight Procedure Programme (AFPP)
Duty Station: Dakar, Senegal

Post Title: Instructor

Starting date: 2 June 2014

Duration: 36 months

Quialifications and experience

Significant aviation experience as an Air Traffior@oller or a pilot or demonstrated
equivalences;

Significant experience as Instrument Flight ProcedDesign specialist with extensive
knowledge of ICAO PANS-OPS (Doc 8168) and ICAO P@Nc 9613) requirements;
Significant experience as an Airspace Design spstiaith knowledge of ICAO USE OF
PBN IN AIRSPACE DESIGN (Doc 9992);

Training and Experience as an Instrument Flightc®dare Design Instructor for ICAO
PANS-OPS (Doc 8168) courses with thorough undedstgnof teaching techniques and
assessment methods; and

Thorough understanding of Flight Procedure Designalfy Assurance (Doc 9906)
requirements and its implementation.

Major Duties and Responsibilities

Train instrument procedure designers as taskedd¢hief of Procedure Design;
Conduct instrument airspace and procedure desigises,
Conduct others training courses tasked by Chi€pdrational Training;

Perform other related duties as assigned by thef@HiProcedure Design and the Chief of
Operational Training.
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APPENDIX 2-5

INTERNATIONAL CIVIL AVIATION ORGANIZATION

TECHNICAL COOPERATION PROGRAMME

JOB DESCRIPTION

Programme: African Flight Procedure Programme (AFPP)
Duty Station: Dakar, Senegal

Post Title: Procedure Designer

Starting date: 2 June 2014

Duration: 36 months

Quialifications and experience

»  Satisfactory completion of formal PANS-OPS courpégscover the conventional and PBN
procedure design criteria;

»  Experience in the development of IFPs for convewti@and PBN procedures;

* Understanding of Flight Procedure Design Qualitgu#xance (Doc 9906) requirements and its
implementation;

»  Experience using Flight Procedure Design automatimtiems for flight procedure design is
preferable, preferably GeoTITAN; and

» Experience as an Instrument Flight Procedure Dédsigimuctor for ICAO PANS-OPS (Doc
8168) courses is also preferable.

Major Duties and Responsibilities:
» Design instrument procedures as tasked by Chiefafedure Designer;
* Conduct Quality Assurance of procedures; and
» Perform other related duties as assigned by thef @GhProcedure Designer.
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APPENDIX 2-6

INTERNATIONAL CIVIL AVIATION ORGANIZATION

TECHNICAL COOPERATION PROGRAMME

JOB DESCRIPTION

Programme: African Flight Procedure Programme (AFPP)
Duty Station: Dakar, Senegal

Post Title: Data Specialist

Starting date: 2 June 2014

Duration: 36 months

Quialifications and experience:

* Significant experience in aeronautical data managgm

* Knowledge of ICAO PANS-OPS (Doc 8168) and ICAO P@Mc 9613) data requirements;

* Thorough understanding of Flight Procedure Designall®y Assurance (Doc 9906)
requirements and its implementation;

e Training and experience using Flight Procedure @esautomation systems for flight
procedure design, preferably GeoTITAN and

»  Experience of working with CAAs, preferably in tA&ica Region.

Major Duties and Responsibilities
» Establish and update AFPP data base of aeronadétato support procedure design;
* Acquire and store obstacle data to support proeedesign; and
*  Perform other related duties as assigned by thePARBnager
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APPENDIX 2-7

INTERNATIONAL CIVIL AVIATION ORGANIZATION

TECHNICAL COOPERATION PROGRAMME

JOB DESCRIPTION

Programme: African Flight Procedure Programme (AFPP)
Duty Station: Dakar, Senegal

Post Title: Administrative Assistant

Starting date: 2 June 2014

Duration: 36 months

Quialifications and experience

Strong computer skills ;

Fluent reading, writing and speaking of English &neinch;

Ability to take follow-up action;

Ability to work cooperatively and collaborativelyithh team members;
Sense of confidentiality and

Sense of planning and communication, internal asereal to the AFPP.

Major Duties and Responsibilities:

Management of the secretariat of the AFPP;

Processing of incoming and outgoing documents;

Prepare, distribute and disseminate correspondemcking and information papers;

Provide administrative support to the Manager amel team members for preparation of
material for documentation;

Documentation filing and archiving;

Documentation distribution and dissemination;

Management of confidentiality;

Filter telephone calls and re-direct callers todppropriate member team;

Provide support to visitors;

Coordinate travel organization in collaborationhdiCAO WACAF and ASECNA;

Provide logistical support and coordination for georganized by the FPP in Dakar and out
of the duty station; and

Perform other related administrative duties aggassl by the AFPP Manager.
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APPENDIX 2-8

INTERNATIONAL CIVIL AVIATION ORGANIZATION

TECHNICAL COOPERATION PROGRAMME

JOB DESCRIPTION

Programme: African Flight Procedure Programme (AFPP)
Duty Station: Dakar, Senegal

Post Title: Information Technology (IT) Specialist
Starting date: 2 June 2014

Duration: 36 months

Quialifications and experience:

Advanced experience working in Information Techggl&ystem;

Strong computer skills;

Good writing and speaking abilities in English &mrédnch ;

Ability to take follow-up action ;

Sense of confidentiality and

Ability to work and communicate collaboratively tviteam members and external experts to
the AFPP.

Major Duties and Responsibilities:

Management of the FPP intranet network of the AfriEPP;

Management of access to others networks relatdtetBPP activity;

Management and prioritization of data network;

Implementation and maintenance of computers and/acd related to the FPP activity;
Training provided to FPP experts for newly instltg updated products and systems related
to FPP activity;

Coordinated actions with the FPP designers fontaragement of the aeronautical data base;
Coordinated actions with concerned ICAO and ASECHN#vices for access to their
information network in relation with FPP definediaities;

Management of communication systems for teleconfes® and videoconferences;

The Information Technology Specialist should bepossible in collaboration with the
Manager and ICAO WACAF ICT for developing and maining FPP website that allow
effective communication to take place across the skeholders;

Dissemination of Internal newsletters and extegmhmunications outside the FPP office.
Useful information for FPP stakeholders may alspdsted on FPP website; and

Perform other related duties as assigned by thePA#&nager.
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APPENDIX 3

INTERNATIONAL CIVIL AVIATION ORGANIZATION

TECHNICAL COOPERATION PROGRAMME

WORK PLAN 2014

1. AFRICAN FPP OBJECTIVES FOR YEAR 2014

1.1 Year 2014 will be an important year for theigdn Flight Procedures Programme
(AFPP). The purpose of the Programme is to prowipportunity to use the training activities and
services proposed by the Programme for African Man3tates.

1.2 In order to propose a variety of training atitg and services to meet the needs of
Member States needs according to the ICAO ResolithB87-11 and A38-7, ASBU B0-65 (APTA)
and the Global Aviation Safety Plan, the 2014 AdrnicFPP Training Programme is composed of
workshops, training courses and support activitidse training activities centered on PBN Plan
implementation, regulatory approval procedures BBIN OPS approval for operators have to be
considered as essential to improve or start PBNementation in States.

1.3 On the other hand, specific projects and implaiation support activities will support
Member States to consolidate or implement the ffligrocedures through ground validation and
approval process.

1.4 These activities will allow the Member State€xpedite or to make the first steps for
implementing PBN flight procedures in the Region.

1.5 The AFPP Objectives for 2014 are as follows;
* Commence Phase 1AFPP operations on 2 June 2014;
» Conduct 4 Training activities; and
» Conduct 2 Project-orientated implementation supgctit/ities

2. AFRICAN FPP TRAINING ACTIVITIES FOR 2014
2.1 PBN Implementation Workshop — English — 3-4 days June or July

Description: This PBN Implementation Workshop is intended toishsStates/Administrations in
enhancing their PBN Implementation Plans and mowedrd with actual PBN implementations. The
Workshop will also provide updated information netiag global PBN activities and how PBN can be
an enabler for enhancing ATM operations. During wWarkshops, the participants with assistances
from African FPP facilitators will develop a list short-term action items aiming to enhance their
existing PBN Implementation Plans and advance tlwirgoing PBN implementations and
deployments. The list of action items along witlevant recommendations will then be submitted to
appropriate CAA/DCA for their actions.

Participants of these workshops should be reprasees from all aviation stakeholders with an
interest in PBN implementation.
» Facilitator — TBD
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» Coordination/Sponsorship — AFCAC

* Material — ANB, APAC FPP, AFPP

* Facility — Dakar

* Funding — TBD (from SIP 15000 USD)

2.2 PBN Ops Approval Course — English - September

Description: The course is based on ICAO Doc 9997 and condocssipport States in developing
their operational approval capability for approviPBN operations and air operators in obtaining PBN
OPS approvals. The purpose of the course is tage@xperienced flight inspectors, flight operasion
regulators and air operators’ personnel with a gefmgnsive understanding of the requirements for
PBN operational approval.

At the end of the course, each student will beviddially assessed for successfully acquiring the
required competencies, and the outcome of the stases will then be reported to each student and
his/her agency.

The course is open to qualified and experiencetitfinspectors, regulators and air operator peedonn
involved in PBN flight operations.

* Instructor — TBD

e Coordination/Sponsorship — AIRBUS

* Material — ANB, ENAC, AIRBUS

* Facility— TBD

* Funding - TBD

2.3 PANS-OPS Initial Procedure Design Course — Englis— 4 Weeks — September or
October

Description: The course is based on ICAO PANS-OPS and aimsppostiStates in developing their
conventional flight procedures and basic procediesign capability by providing fundamental
knowledge regarding procedure design. The instinatbnsists of lecturing, exercises, progress tests
and examinations.

At the end of the course, each student will beviiddially assessed for successfully acquiring the
required competencies, and the outcome of the stases will then be reported to each student and
his/her agency.

* Instructor — ENAC and Chief PD as TA

* Material - ENAC
* Facility — Dakar (tentative)
* Funding - TBD

24 PBN Procedure Design — English — 3 Weeks — Noveertbr December

Description: The course aimed to support States/Administratiorgeveloping their PBN procedure
design capacity and to support ICAO’s global PBNblementation goals as indicated in the ICAO
2010 and 2013 Assembly Resolutions. The courseliswi-on of the ICAO PANS-OPS Initial
Procedure Design Course.

At the end of the course, each student will beviddially assessed for successfully acquiring the
required competencies, and the outcome of the stases will then be reported to each student and
his/her agency.
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The course is open to qualified procedure designdrs have successfully completed PANS-OPS
Initial Course either at the African FPP or othestitutions.
e |nstructor — ENAC, Chief PD as TA

* Material —- ENAC
* Facility — Dakar (tentative)
 Funding - TBD

3. AFRICAN FPP PROJECT-ORIENTED IMPLEMENTATION SUPP ORT FOR 2014

3.1 OJT on ground validating and approving procedureswith specific projects
(1 for ESAF + 1 for WACAF)

Description: The OJT sessions are targeted to assist reguiatmaidating and approving specific
PBN procedures. The purpose of the session is dwide hands-on assistance for regulators in
reviewing specific procedure design and validatpatkages which have been submitted prior to
actual approvals and publications into the StatPsAllt is expected that once the validation and
approval process is completed, the said procedvilielse promptly published and implemented.
* Instructor - Qualified procedure designer from AFPP
* Funding by States patrticipating on the OJTs or Deifavailable
* Facility - TBD
* Conditions — This OJT session is available for
o0 Active Participating States with annual contribosdo the AFPP; or
0 States who requests for this support under a sefei
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APPENDIX 4

INTERNATIONAL CIVIL AVIATION ORGANIZATION

TECHNICAL COOPERATION PROGRAMME

BUDGET 2014-2017

PROJECT BUDGET COVERING MSA CONTRIBUTION
(IN UNITED STATES DOLLARS)

COUNTRY: REGIONAL PROJECT
PROJECT NO: RAF14801
PROJECT TITLE: AFRICAN FLIGHT PROCEDURES PROGRAMMERPP)
WORK ORDER: RAF14801-01
TOTAL 2014 2015 2016 2017
w/m $ w/m $ w/m $ w/m $ w/m $
PROJECT PERSONNEL
INTERNATIONAL PROFESSIONAL POSTS
B554A CONSULTANTS 214 600 73700 59 300 60 400 21 200
SUB-TOTAL (INTERNATIONAL PROFESSIONAL POST 214 600 73700 59 300 60 400 21 200
B814A INTERNATIONAL TRAVEL 236 500 26 200 70 500 82 500 57 300
TOTAL (PROJECT PERSONNEL) 451 100 99 900 129 800 142 900 78 500
EQUIPMENT
B751D EXPENDABLE EQUIPMENT - LOCAL 201 000 6 000 880 74 500 36 500
TOTAL (EQUIPMENT) 201 000 6 000 84 000 74 500 36 500
MISCELLANEOUS
B807M MISCELLANEOUS EXPENSES 32 500 5 300 10 700 80 5700
B807F PROFESSIONAL LIABILITY INSURANCE 1000 400 o]4] 200
B754A OVERHEAD CHARGES 68 500 11 100 22500 22 800 12 100
TOTAL (MISCELLANEOUS) 102 000 16 4C0 33600 34 000 18 000
PROJECT TOTAL 754 100 122 300 247 400 251 400 133 000

— END —



