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Focus Area 1: 
Consistent 
implementation of 
international Standards 

Concerning Focus Areas 1 through 4 which 
deal with the State Civil Aviation System, a 
lot of work has to be done to establish Sierra 
Leone’s safety oversight system which is 
quite inexistent 

Full support should be provided to the 
SLCAA in all areas and mainly for its 
establishment. 

Some work still remained to be done in relation to the implementation 
of internal quality control mechanisms and the conduct of self-audits 
 
The service providers – FAAN and NAMA – should consider adopting 
an international quality assurance standard (e.g. ISO 9000) for 
application to their organization and activities 

That support should be provided to the NCAA, NAMA and FAAN implement quality 
control mechanism, to include a programme of internal audits, to complement 
external audits, such as those conducted under the ICAO Comprehensive Audit 
Programme, for the purpose of measuring compliance with international 
requirements, best practices and quality assurance standards 

    
Focus Area 2: 
Consistent regulatory 
oversight 

 
Concerning Focus Areas 1 through 4 which 
deal with the State Civil Aviation System, a 
lot of work has to be done to establish Sierra 
Leone’s safety oversight system which is 
quite inexistent 

 
Full support should be provided to the 
SLCAA in all areas and mainly for its 
establishment 

Due to improved AOC surveillance, the number of operators had 
reduced from forty four to a current eighteen 
 
Training provided by the US Federal Aviation Administration (FAA) on 
an inspection tracking system that would greatly improve the 
Authority’s surveillance capability 
 
There was still a need to ensure that their legal status as autonomous 
agencies extended, in practice, to controlling the recruitment of 
technical staff and establishing conditions of service, including 
remuneration 
 
The continued loss of technical experts to industry and a shortage of 
technical manpower. In addition, little or nothing had yet been done in 
all these organizations to formally establish principles of a “Just 
Culture” with respect to the notion of accountability and in the 
application of risk management processes. 
 

That support should be provided to the NCAA to enable it to complete the re-
certification of all Nigerian operators in accordance with the current set of 
regulations. 
 
That support be provided to the NCAA and the other specialised aviation agencies, 
including FAAN and NAMA, for the conduct of an in-depth review into their current 
and future manpower requirements and of the means for, and impediments to, the 
recruitment and retention of technical expertise. 
 
That support should be provided to the NCAA and the Service Providers (NAMA and 
FAAN) for developing risk analysis techniques for ensuring that: 

 
a. hazards and risks are assessed and prioritized on a regular basis; 
b. risk mitigation strategies are developed and implemented; and that 
c. results are assessed and corrective action taken as needed 

 
That support should be provided to the NCAA and the service providers (NAMA and 
FAAN) for the promotion of  “Just Culture” principles 

     
Focus Area 3: 
No impediments to 
reporting errors/ 
incidents 
 

Concerning Focus Areas 1 through 4 which 
deal with the State Civil Aviation System, a 
lot of work has to be done to establish Sierra 
Leone’s safety oversight system which is 
quite inexistent 

Full support should be provided to the 
SLCAA in all areas and mainly for its 
establishment 

More effective means for collating and sharing safety information 
within the region, to include the establishment of a focal point, had yet 
to be achieved. 

That support should be provided to COSCAP-BAG for the development of a 
Confidential and Voluntary Incident Reporting System (CVIRS) to serve the entire 
BAG sub-region, and to ensure that: 
a.. the required regulatory framework is developed; 
b.  a “Just Culture” is promoted ; and 
c. data from reports is used in a timely and efficient manner to improve safety  

That support should be provided to the Banjul Accord Group Regional Aviation Safety 
Team (BAGRAST) to enable it to become the focal point within the BAG sub-region 
for the collation of safety data, and for the development of a common methodology for 
the collection of safety data. 
 

     
Focus Area 4: 
Effective incident and 
accident investigation   

 
Concerning Focus Areas 1 through 4 which 
deal with the State Civil Aviation System, a 
lot of work has to be done to establish Sierra 
Leone’s safety oversight system which is 
quite inexistent 

 
Full support should be provided to the 
SLCAA in all areas and mainly for its 
establishment 

More work was required in establishing a better interface between itself 
and the NCAA and between  normal operations reporting and 
accident/incident investigation and reporting. 

That support should be provided to the AIB to enable familiarization with the 
ECCAIRS system 

     
Focus Area 5: 
Consistent coordination 
of regional programs 

The project and the other BAG States are 
willing to assist Sierra Leone but the State is 
not participating in the COSCAP BAG 
activities 

Support should be provided to Sierra 
Leone involving the use of COSCAP-
BAG capabilities as well as the other 
individual States 

Little or no implementation was deemed, however, to have occurred in 
coordinating and aligning safety safety-related efforts within the sub-
region.  
 
More work was required in the use of qualitative and quantitative risk 
assessment techniques, particularly for the purpose of prioritizing, 
guiding and coordinating the allocation of resources. 

 

     
Focus Area 6: 
No impediments to 
reporting and analyzing 
errors/ incidents 

Focus Areas 6, 7, 8, 9, 11 and 12 apply to the 
industry which is not well organized because of the 
weaknesses in the SLCAA. 

 Only three of the current eighteen AOC holders in Nigeria have 
implemented a “just culture” organizational environment, effective 
safety information gathering and dissemination process and internal 
audit systems.  

That support should be provided to operators in Nigeria to enable the removal of 
impediments to reporting and analysing incidents and errors, to include: 
 

a. establishment of a “Just Culture” within the organization; 
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More had to be done to ensure the use of jointly agreed-upon 
taxonomies to enable the exchange and sharing of safety information 
and data across the industry. 

b. development of a “Just Culture” training programmes; 
c development of a system for reporting safety-related information to the 

workforce on a timely basis. 
d. proactive identification of  trends from safety information; 
e. establishment of  a Flight Data Monitoring (FDM) program; 
f. establishment of a voluntary incident reporting system; 
g. well-designed programmes to monitor safety in the day-to-day operation; 
h. embracing Industry Audit processes; 
i. a system to protect proprietary information; 
j. participation  in Regular Safety/Incident Review Meetings. 
k. use of jointly agreed upon common taxonomies; and  
l. sharing of aviation safety data with interested parties. 

     
Focus Area 7: 
Consistent use of Safety 
Management Systems  

Focus Areas 6, 7, 8, 9, 11 and 12 apply to the 
industry which is not well organized because 
of the weaknesses in the SLCAA. 

 Although most organizations had sent personnel for SMS training, 
implementation was still at a very early stage. 

That support should be provided to organizations, including the service providers and 
the operators, for the development of their SMS programmes 

     
Focus Area 8: 
Consistent compliance 
with regulatory 
requirements 

Focus Areas 6, 7, 8, 9, 11 and 12 apply to the 
industry which is not well organized because 
of the weaknesses in the SLCAA. 

 Little had been done to use the information generated to 
recommend improvements to the regulatory framework. 

That the COSCAP-BAG should assist industry to establish a forum for the purpose of 
sharing and analysing the results of audits and assessments 

     
Focus Area 9: 
Consistent adoption of 
industry Best Practices 

Focus Areas 6, 7, 8, 9, 11 and 12 apply to the 
industry which is not well organized because 
of the weaknesses in the SLCAA. 

 Little had been done to maintain an organizational structure that 
facilitated the adoption of industry best practices.  
 
Prerequisite elements such as a “Just Culture” and voluntary reporting 
systems had yet to be developed.  
 
Little use was being made of audits for the purpose of identifying latent 
causes and to implement remedial actions 

That support should be provided to operators to develop internal audit processes for 
the purpose of bringing about change and promulgating best practices. 
 

     
Focus Area 10: 
Alignment of global 
industry safety strategies 

    

     
Focus Area 11: 
Sufficient number of 
qualified personnel 

Focus Areas 6, 7, 8, 9, 11 and 12 apply to the 
industry which is not well organized because 
of the weaknesses in the SLCAA. 

 This practice, particularly in respect to pilots, resulted in a highly 
mobile and unstable labour market, with qualified personnel moving 
from organization to organization in search of more competitive 
conditions of service. 
 
There was little evidence of collective or individual effort to formally 
assess human resources requirements, to include the use of growth 
projections, target levels or training requirements. 
 
There was therefore an urgent need to review the Centre’s training 
facilities, programmes and curriculum and to restore it as an effective 
training establishment capable of meeting the needs of Nigerian civil 
aviation. 
 

That support should be provide to the Nigerian College of Aviation Technology 
(NCAT) for the purpose of updating its training facilities, training programmes and 
curricula and to enable it to meet the requirements of Annex 1 – Personnel Licensing 
– and associated guidance material for the approval of flight training organizations 

     
Focus Area 12:  
No gaps in use of 
technology to enhance 
safety 

Focus Areas 6, 7, 8, 9, 11 and 12 apply to the 
industry which is not well organized because 
of the weaknesses in the SLCAA. 

 There was need for more collective effort in Nigeria, and the sub-region 
as a whole, to establish data-driven assessments of threats and reviewing 
the role of safety-enhancing technology in combating the threats. 

That support should be provided to COSCAP-BAG and, particular, to the 
BAGRAST with respect to providing an effective forum for reviewing, and 
promoting an exchange of information on, existing safety threats within the 
sub-region and new safety-enhancing technologies 


