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Summary
This paper aims at providing the ACP Working Group M with a description of the ATNP CCB procedures and of their benefits. 

The Working Group is invited to approve the continuation of these procedures in the context of ICAO documentation related to ATN, and to extend these procedures to other ICAO ACP material, if felt appropriate.

1. Introduction

This working paper aims at providing a description of the ATNP Configuration Control Board (CCB), and of its procedures that have been successfully in operation for more than five years. This experience has demonstrated the efficiency of the CCB process, that should be continued for ATN-related material under the aegis of ACP WGM. 

It is suggested to analyse the adequacy of these procedures to the maintenance of other ICAO documentation to be maintained by ACP WGM, and to extend their use to such documents if felt appropriate.

2. Description of the ATNP CCB 

2.1. Scope of the CCB

The ATNP Configuration Control Board (CCB), as operating in the ATNP context, is an "electronic" working group, whose task is the maintenance of existing ICAO SARPs and Manuals related to the ATN:

· ICAO Annex 10, Volume III, Part 1, Chapter 3 ("ATN Core SARPs"),

· ICAO Document 9705-AN/956 (3rd Edition): Manual of technical provisions for the Aeronautical Telecommunication Network (ATN) (often unduly referred to as "ATN SARPs"),

· ICAO Document 9739 (2nd Edition to be published): Comprehensive ATN Manual.

This maintenance activity is triggered by the submission of potential defect reports (PDRs) by ATN interested parties (in most cases implementers of ATN systems or ATN experts involved in validation activities). A PDR is an electronic form identifying a potential defect, i.e. a malfunction, incompleteness, inconsistency or ambiguity in the ATN documentation that could prevent ATN systems conforming to ATN SARPs from correctly operating or inter-operating in the overall ATN environment.

It should be noted that ATN Core SARPs are composed of high-level statements and requirements. Although they are theoretically subject to maintenance, they have proven to be extremely stable over the five past years.

2.2. Goal and benefits  of the CCB

The ATNP CCB has been established by the ATNP subsequent to the ATNP/2 meeting, and to the approval of the Core SARPs and of the 1st Edition of Document 9705.

Its goal was to provide a fast track procedure for correction of defects identified in SARPs or, more specifically, in technical provisions for the ATN. This procedure enables corrections to be established, approved and publicized at short notice (in general no more than 2 to 3 months), with the following benefits:

· Short notice to users of systems in operation, enabling such users to take appropriate measures with regard to the criticity of the defect (e.g. prohibit the use of data link services found defective),

· Fast and co-operative correction, enabling system implementers to integrate changes as soon as they are approved in the course of their development projects, without causing delays to these projects,

· Avoidance of delays caused by the expectation of a publication milestone (e.g. a full Panel meeting, a yearly amendment publication, etc.). 

2.3. Role of the CCB 

Upon submission of a PDR, the role of the CCB is:

1. To disseminate the submitted PDR to all ATN interested parties for information about the potential defect,

2. To confirm that the PDR truly identifies a defect (it is not a misinterpretation of existing documents, nor is it an enhancement to the SARPs),

3. To propose (or collect from the ATN community) solution(s) correcting the identified defect and to express this PDR resolution in the form of a SARPs amendment proposal,

4. To collectively agree upon the PDR resolution (or preferred resolution), that becomes immediately applicable for SARPs conformance,

5. To disseminate the agreed resolution to all ATN interested parties so as to ensure the effectiveness of the immediate applicability,

6. To co-ordinate with the ICAO Secretariat for the inclusion of agreed amendments in the next Edition of the relevant ICAO document.

2.4. CCB procedures

The above process is accomplished essentially by means of electronic exchanges, using a set of well established procedures and mailing lists (currently hosted by an ICAO member State) that have been in operation for more than five years. The detailed procedure document is provided as an Attachment to this Working Paper.

· The submitted PDR, after allocation of a unique identification number, is sent to two mailing lists: a general CCB list (atnp_ccb_chair) and a list of experts (the Subject Matter Expert – SME – list) focussing on the considered topic and SARPs sub-volume.

· the SME list, and its moderator who is an expert of the considered SARPs, are then in charge of expressing a technical advice regarding stage 2 above (a recommendation to ACCEPT or REJECT the PDR, or to FORWARD it to ATN Working Groups if it is diagnosed as an enhancement), 

· this advice is then formally endorsed by the CCB group, after discussion as appropriate,

· the SME list and its moderator are in charge of organizing the electronic discussion and convergence of stage 3 above (to PROPOSE a PDR resolution).

· the CCB group then formally endorses the proposed resolution, passing the PDR to RESOLVED, after discussion as appropriate,

· the resolved PDR is then published on the general CCB list, and stored on the ATNP archive, for information to the ATN community.

This overall process generally takes no more than two to three months, and it allows correction of identified defects, and publication of applicable SARPs revisions without waiting for a formal yearly ICAO Amendment of new Edition.

The attached description of procedures includes the description of a voting process. In practice, the CCB decisions were always (to the author’s knowledge) made on a consensus basis.

It should be noted that at the 3rd ATNP WGA meeting (March 2002), the ATN Panel Secretary mentioned that posting RESOLVED PDRs on the ICAO ATNP web site was also being envisaged. This was considered as a beneficial practice by the Working Group.

2.5. CCB Participation

ATN CCB lists are open and publicized, so that every ATN interested party can subscribe to one or several lists for either information or active participation. Actual participants include experts from States, international Organizations and from industrial companies.

From a formal viewpoint, the CCB group is composed of the set of SMEs and of ATN Panel members upon a voluntary basis. In case of vote, only Panels members have a right to vote. In practice, however, CCB decisions have always been made on a consensus basis, without the need for a vote. These decisions (ACCEPT, REJECT, RESOLVE a PDR) are generally made by E-mails to the ccb_chair mailing list. Alternatively, when an ATN Working Group meeting(s) is soon to come (e.g. one or two months), the decision can be postponed until the ATN WG meeting(s), taking the opportunity of the meetings to have a "physical" CCB meeting. The duration of such a CCB meeting is maximum half a day. It is felt practical because most CCB participants are already together in the same place due to WG meeting(s). 

3. Recommendation

The ATN CCB is an efficient maintenance process for ICAO SARPs and Manuals, that has been demonstrated by more than five years of successful operation. The merging of ATNP and AMCP into the Aeronautical Communications Panel should not compromise this process that has been beneficial to implementers and users of ATN systems.

The Working Group is therefore invited to approve the continuation of this process and of its procedures, for the maintenance of ATN-related ICAO SARPs and Manuals, and to consider whether it is felt appropriate for the maintenance of other ICAO SARPs and Manuals under the responsibility of the ACP.
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