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Objective

* Work together
* Develop draft PCBS Implementation Plan

e Have fun
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Agenda

o Key Concepts

o Key Questions

e Desired Outcome

e Leadership at All Levels
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Key Concepts

e Ownership

e Your plan
e Creation creates partnership
e Mindset

 Planning approach
 Top down/Bottom Up
 Agreement
 Governance level
 |mplementation level




Key Questions

 What do we want to do?

By when?

o What will it take?

 Who will help?

 What are the potential problems?
« Mitigations?

%ﬁ Air Traffic Organization



Desired Outcome
e Draft Plan

e Create Visual Representation of Plan
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Leadership at all Levels

 Distributed leadership means that people
at all levels have the ability to:
-engage other people
-inspire them to share the vision for the future

-empower them to take responsibility for
making it happen
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Neighborhood Questions

Do we have the same or compatible
systems?

Are the processes known?
Do we share processes?
What forum can we create to enable this?
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