APPENDIX-5B: PROPOSED AIM TASKS OF THE IIM/SG

TASK

1) Ensure that the planning and implementation of AIM in the region, is coherent and compatible with the developments carried out within the framework of the ATM
Operational Concept, the Global Air Navigation Plan and the associated ASBU Modules for BO-DATM and SWIM

2) Monitor the implementation of WGS-84 in the AFI Region until complete implementation of the system by all States and take remedial action, as appropriate.

3) Foster the standardized production of aeronautical charts in the AFI Region, identifying the obstacles that some States could have in adjusting to the specifications of ICAO Annex 4

and recommend possible course of action to be taken by those States in order to comply with the requirements.

4) Monitor developments in the ATM/CNS/MET Systems with regard to AIM requirements in the AFI Region and in coordination with AFI ATM/CNS/MET Project
Teams by conducting inter alia, meetings of AFI IIM Sub-Group project teams

5) Foster the implementation of Quality Management System (QMS) within AIS/AIM in the AFI Region, identifying the difficulties that States could have to comply with the
specifications of ICAO Annex 15.

6) Monitor and review technical and operating developments in the area of automation and AIS/AIM databases and ensure a coordinated implementation of Rec. 3/8 ¢ of the 12 Air
Navigation Conference.

7) Follow up the implementation of PBN in the AFI Region and address PBN-related issues pertaining to the AIS/AIM field, as appropriate by addressing those AIM issues
related to the implementation of PBN in the AFI Region

8) Harmonize, coordinate and support the e-TOD implementation activities on a regional basis and ensure the implementation of all 21 steps of the AIS/AIM Transition Roadmap

9) Ensure that the planning and implementation of AIM in the region, is coherent and compatible with the developments in adjacent regions, and that it is carried out within the
framework of the ATM Operational Concept, the Global Air Navigation Plan and the associated ASBU Modules for DAIM, FF/ICE and SWIM

10) Monitor the transition from AIS to AIM in the AFI Region and provide necessary assistance and guidance to States, in this respect and examine the status of implementation of the
ICAQ requirements in the field of AIS/AIM,;

11) Monitor and review the latest developments in the AIS/AIM field and foster the integrated improvement of AIS/AIM through proper training and qualification of the personnel

performing technical duties in this aeronautical activity;

12)

Ensure a harmonize transition from RSFTA to AMHS for its complete implementation in the AFI Region as an enabler of the AIS/AIM/SWIM Transition Process







