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CONCLUSIONS AND DECISION OF RVSM TF 14
	Number
	Title

	Conclusion 14/1:
	Safety assessment data and incident reporting

That:

a) States continue stringent incident reporting measures and take appropriate remedial actions as required; and

b) States intensify their efforts in reducing the incidents.

	Conclusion 14/2:
	Reporting of data for monitoring and/or carrying out safety assessment

That States continue to provide the required safety assessment data to ARMA on a monthly basis using Forms 1, 2, 3 and 4.

	Conclusion 14/3:
	Seminars/training of all personnel involved with the

implementation of RVSM in the AFI Region

That:

a) Seminars/training continue to be conducted in the Region as well as at national level for all personnel involved in the

implementation of RVSM; and

b) States having difficulties in implementing RVSM implementation training may either individually or in group explore the possibility of seeking outside expertise.

	Conclusion 14/4:
	State RVSM Readiness Assessment

That ICAO circulate the checklist for State Readiness Assessment (Appendix B) for confirmation as a quality assurance.

.

	Conclusion 14/5:
	Pre-Implementation Safety Case (PISC)

That the PISC at Appendix C be submitted to the ANC for review and approval.

Note: The PISC not attached but can be found at the ICAO Web site: www.icao.int/esaf/rvsm

	Conclusion 14/6:
	RVSM Switch-Over Plan

That ICAO circulate to States the Switch-Over Plan (SWOP) at Appendix D for their necessary action.

	Conclusion 14/7:
	ATS Letters of Procedure/Agreement

That States update their Letter of Procedure/Agreement to incorporate RVSM procedures as soon as possible, in order to meet the targets indicated in the SWOP.


	Conclusion 14/8:
	AFI RVSM Strategy/Action Plan

That the updated AFI RVSM Strategy/Action Plan at Appendix E be circulated to States for quality assurance.



	Conclusion 14/9:
	APIRG Conclusion 16/38

That in relation to APIRG Conclusion 16/38, in light of reports of CNS improvements presented to the meeting, the Task Force agreed that APIRG Conclusion 16/38 should be considered closed.

	Conclusion 14/10:
	Communications problems in AFI

That:

a) in relation to concerns expressed by IFALPA about poor

communications performance in some States, the TF requested that IATA provide communication deficiency reports for these States for the past six months; and

b) this information to be transmitted to ICAO by 6 June 2008 in order to incorporate these data to the ANC presentation on 19 June 2008.

	Conclusion 14/11:
	IFALPA and IFATCA as full PMT members

That in order to most effectively address post-implementation issues that may arise and obtain operational input, the group ensures that IFALPA and IFATCA participate as full members of the PMT and scrutiny group to monitor and ensure continuous improvements in the system after RVSM implementation.

	Conclusion 14/12:
	Switch-Over Plan

That the PMT review the existing AFI switch-over plan with a view of updating it to incorporate elements from other regional plans that may have application in the AFI region.

	Conclusion 14/13:
	Final Program Review Meeting

That:

a) recognizing that a decision to proceed with implementation was made by APIRG/16 in Conclusion 16/39 last year, the task force concluded that a Final Program Review meeting is required to fully assess readiness to proceed as planned at least 8 weeks prior to 25 September 2008.
b) if readiness is not adequately demonstrated, a contingency plan will be developed by the PMT for publication at the conclusion of that meeting.

	Conclusion 14/14:
	Communications Surveys

That:

In order to validate and expand upon the communications

performance in States to be identified, IATA, in cooperation with the appropriate authorities, organize a 2 week survey, whereby flight crews of each flight transiting any of the mentioned FIRs fills a communications performance report about the FIR.

	Decision 14/1:
	Implementation of RVSM in the AFI Region

That:

a) the RVSM Task Force PMT ensure that all the activities indicated in the SWOP at Appendix D are completed for the safe implementation of RVSM in the AFI Region on 25th September 2008;

b) the PMT upon completion of its activities is authorized by the TF to make a final recommendation for the Final Program Review meeting in July 2008; and

c) the ARPO, the ARMA and PMT will continue carrying out their tasks after RVSM implementation in order to address any postimplementation issues that may arise.


