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PROJECT DEFINITION
Background

TSTT has provisioned and is currently maintaining  three  segment communication network for the TTCAA Trinidad & Tobago Civil Aviation Authority for the Eastern Caribbean Region (ECAR) This Network comprises of:
The Aeronautical Fixed Service (AFS) network for switched and direct Ground to Ground Speech

The Aeronautical Mobile Service (AMS) network for Air-to-Ground speech communication

The Aeronautical Fixed Telecommunications network (AFTN) for the transmission of Data

The network was installed to fulfill several communication needs, which included:
Aeronautical Fixed telecommunications Network (AFTN) is a 24-hour message switching and processing system, which routes messages, flight plans and metrological information to the regional and international services centres.  Trinidad is the AFTN hub for the Eastern Caribbean and the gateway to Atlanta and Caracas. The AFTN is operated by the Aeronautical Information Service Section

Voice Network - Immediate communication controller to controller

Air to Ground - Pilot to controller radio communication

:
TSTT’s approach to delivering a network with the following characteristics was to subcontract various aspects of network through the English and French speaking Caribbean:
It is expected that the network would bring the following benefits:-
High Availability

Reliability – real time radar information

Technical efficiency

Integrated Voice and Data multiplexing

Network Management

International Aeronautical Communications Ltd (IACL) issued a Request for Proposal (RFP) dated May 12th, 1995 for the design of the Eastern Caribbean Digital Aeronautical Fixed services network, exclusively to TSTT. TSTT submitted proposals in response to the RFP and by letter dated June 26th, 1997, IACL accepted the TSTT Proposal that was based on a design by Sigma Communications Ltd.

IACL again invited TSTT to undertake the improvement and upgrade of the air to ground component of the communications infrastructure; TSTT submitted its proposals and IACL accepted. TSTT was then awarded the tender for the provision of the air to ground and TSTT in turn awarded the contract for the supply, delivery, installation and commissioning of the network to Park Air Electronics Ltd.

IACL no longer exists as a legal entity; and the TTCAA has assumed full ownership of the entire Network, effective 1st February 2005. With this in mind, both parties agreed to:

Upgrade current networks 

Enhance maintenance contract 

Renegotiate rentals 

However, following the last significant upgrade of ECAR network in 1999, there has not been any significant upgrade or capacity expansion. This was identified as one of the possible reasons for the increased fault reports and lengthy time to resolve and re-instated services

Therefore, a proposed solution to upgrade the AFS network via end-to-end circuit connectivity and delivery in conjunction with Cable and Wireless was accepted by the TTCAA comprising the following:
· A highly resilient, and redundant Cisco Voice and data converged network using Cisco 3700 & 2900 series gear

· Direct International Metro link for voice & data transport using 512K.

· Developing new maintenance and managements agreements with all subcontractors

The objective of this solution is to provide a new network to replace the existing network. However, the new network, although functional will have zero percent utilisation unless live traffic is transferred from the old network.  The transfer of traffic from the old to the new network will be captured by a separate scope of works to be developed by the customer. TSTT will provide support on the Cisco network to facilitate this transfer when required.

DEVELOPING NEW MAINTENANCE AGREEMENTS WITH ALL SUB-CONTRACTORS & TTCAA 

TSTT will negotiate with third party network managed service provider and Cable & Wireless regional for improved service level agreements re: maintenance and response time. These negotiations are ongoing. 

Subsequent to these negotiations, TSTT will present TTCAA with an amended Maintenance Agreement for acceptance and approval.

.
TSTT AND CUSTOMER RESPONSIBILITIES 
TSTT Responsibilities
· Installation of new AFS/AFTN network at existing Radar Centre in Trinidad without live traffic
· Provision of  high-level diagram depicting solution across all sites

· Provision of  detailed network diagram depicting solution on a per site basis

· Provision of As Built high level and detailed network diagrams on a per site basis after commission equipment 
· Purchase equipment listed in the Bill of Materials for 16 sites in the following islands based on proposed solutions 
·  (Trinidad,  Antigua, Barbados, St. Vincent, St. Lucia (2) ,Dominica (2),  Grenada, St Kitts, Anguilla, Montserrat, St Marteen, Guadeloupe, Puerto Rico and Martinique
· Request provisioning of international circuits with local telecommunication providers at each site

· Coordinate Installation  and end to end testing on 512K  international metro e circuits in the following islands: Trinidad,  Antigua, Barbados, St. Vincent, St. Lucia (2) ,Dominica (2),  Grenada, St Kitts, Anguilla, Montserrat

· Coordinate Installation and conduct end to end testing on 512k  IPLC  in the following islands: Martinique, Guadeloupe and Puerto Rico

· Coordinate Installation and conduct end to end testing on  256k  IPLC in the following sites: St Marteen and Atlanta 

· Stage solution by simulating in a controlled environment the new design of the AFS network .  This will not include the redundant routers
· Testing, installation and maintenance  within the demarcation points of Cisco 2921 routers, Cisco 3560 and RPS 2300 power supply 
· Design test plan to include testing of circuits for connectivity, speed, delay and error rate 

· Design and conduct  data test plan to simulate the sending of AFTN messages across two sites as part of simulation at staging site and in “live” environment
· Provide performance statistics of network during load testing

·  Develop and implement Fault management contract 
· Provide customer portal of network of metro e network not IPLC network
· Develop IP address scheme 

Customer Responsibilities 
· Conducting site visits in islands to obtain customer requirements
· Develop and implementation of transition plan to facilitate movement from old to new network.  (Both networks will run concurrently until the customer decides to cutover fully to the new network)
· Conduct voice load testing on networks in each island
· Provide FAA standards as it relates to the telecommunications environment

· Safe storage of equipment until installation after shipment to destination sites

· Clearance of  equipment minus duty and customs charges

· Provisioning, Testing, installation and maintenance of AFTN and VCCS equipment

· Installation of new Cisco 2921 at San Juan Puerto Rico site

· Ensure  100% compliance with pre installation site qualification checklist and provision of all requirements listed therein (ref. page 80-127)
Issue Management Plan 

This document describes the Issue Management Plan that will be used in the project.  An issue is an unplanned situation, action, problem or question that arises during the performance of a project that affects the project's scope or schedule in some way but that may not be efficiently resolved by an individual or the implementation team. 

Issues must be distinguished from Risks. Risk is anything that threatens or can potentially limit the ability of a project to achieve its goal, objectives, or the production of project deliverables. 

Opportunity can be seen as the opposite of risks.  

All business, technical, legal, environmental, personnel (etc.) issues arising during the project will be tracked in the Action Register managed by the Project Manager to resolution.  The Action Register will be an agenda item for every status meeting.  Some risks may be reclassified as an Issue Log to be actively managed during the project.
Issue Process
The purpose of the Issue Management Plan is to define a common process for logging, tracking and resolving issues on the project that arise in the normal course of business. . These issues may significantly impact project deliverables and other areas of the project. As such, the need for issue tracking is critical to a project. Issue Management is a key tool in Project Management.  
1) Issues may arise from a variety of activities in the project 

2) The Project Manager will review each issue and determine its applicability to the project

3) Issues which are applicable to the project will be assigned a priority ad entered in the Action Register

4) The Project Manager will assign issues to the relevant party for action 

5) The Project Manager is responsible for tracking issues during the project.  
6) Issues will be regularly reviewed during the weekly status meetings to determine if all of the issues are still present or if new ones have occurred.   If new issues are identified, they will be updated in the Action Register

7) The Project Manager will escalate any assigned issue which is not being actioned for resolution 

8) Resolved issues will be closed by the Project Manager and the status changed in the Action Register
Issue Management Roles
Issue Originator - Any one associated with a project can raise an issue. 

Project Manager – The Project Manager is responsible for tracking a project through resolution and ensuring that all issues are being actioned. The Project Manager assigns issues for action.  The Project Manager is the only person who CLOSES issues which are resolved. 
Assignee – the team member to whom the issue actions are assigned is responsible for determining what actions are to be taken to address the issue, completing the action items on time and reporting on the status of the actions taken.

Issue Form

An Originator can raise an issue formally via the Issue Submission Form (see Appendix A) and submit it to the Project Manager or it can be raised informally to the Project Manager who enters the relevant information on the form. This Originator will identify the nature of the issue, and any implications of the issue to the project.

The Project Manager will review a submitted issue to determine if it is applicable to the Project. If the issue is applicable to the project, the project manager updates the Issue and enters it on the Action Register. 

If the issue is not applicable, the Project Manager will close the Issue and provide feedback to the Originator.  See Appendix B
Action Register

The team uses the Action Register to track issues through resolution. The Project Manager from an issue submission form first logs the Issue. The management team uses the log to discuss issues and assign action items. Team members who perform action items use the log to update the status of the action items.

If an Issue has been resolved, the project manager will close the issue on the log and update the Issue Submission form with the final resolution. See Appendix C
PROJECT   SCHEDULE
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PROJECT CHANGE CONTROL PLAN

1) A Change Order may result in a contract addendum and/or a separate Purchase Order to cover modification or change.  If a change is requested by the customer that significantly alters the plan, development or implementation strategy; that change will be delivered to the Project Manager in writing on a Change Control Document stating:
a) The exact nature and extent of the changes proposed to the specifications, deliverables

b) Specific time implications to the deliverables of the project and revised Gantt charts;

c) Specific cost implications to the deliverables of the project and revised Gantt charts;

d) Specific cost implications including the estimated number of man-hours. 
e) Hourly rates shall be based on unit rates submitted in the bid.

2) Change Orders that will not increase the cost to the Company or result in a change in scope iwill not require the approval of the Project Sponsor.  Costs to the Company include, but are not limited to, use of resources, use of time (delay), or use of capital or tangible goods

3) Change Orders adversely impacting costs must comply with the established financial authority limits

4) Change Orders impacting costs must be approved by Project Sponsor.

5) The Project Manager will submit the Change Control Document to the Project Sponsor  for review and possible approval with a description of any impact of the project timeline, any additional costs, and any impact on the project scope 

6) The Project Manager will return the Change Control Document within five (5) working days 
7) Only signed Change Control documents approved by the Project Sponsor will be considered as approval to implement the change. 

See Appendix A for Change Request Form

PROJECT COMMUNICATION

	Communications 

Required
	Frequency
	Owner
	Output
	Distributed To

	Project Status Meetings
	Weekly on stated day of the week 


	The Project Manager
	Agenda and Minutes to be produced by the Project Manager. Both the Project Manager and Customer  to ensure availability of all participants.
	Project Participants e.g., Stakeholders

	Project Status Reports
	Weekly 


	The Project Manager
	The Project Manager will consolidate project logs to a weekly Project Status Report
	Project Participants e.g.  Stakeholders

	Project Documents
	As generated or modified
	The Project Manager
	Output made available to the project personnel and Customer
	Project Participants, Stakeholders


Weekly Project Status Meeting Agenda 
1) Progress against the Project Schedule (Use Project Schedule for update)

a) Major accomplishments for past week

b) Goals for next week

c) Deltas and actions

2) Issues, Risks, Major Actions, and Management Plans for each (Use the Action Register for update). 

3) Future Project Team Meeting Dates
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EQUIPMENT

SUMMARY BILL OF MATERIALS  - ECAR STATES

	Locations
	Product
	Description
	Quantity

	
	
	
	

	Barbados
	C2921-VSEC/K9
	Cisco 2921 Voice Sec. Bundle, PVDM3-32, UC and SEC License P
	19

	Grenada
	S29UK9-15001M
	Cisco 2901-2921 IOS UNIVERSAL
	19

	St Vincent
	SL-29-DATA-K9
	Data License  for Cisco 2901-2951
	19

	Dominica Melville Hall
	FL-CME
	Cisco Communications Manager Express License
	19

	Dominica Canefield
	FL-CME-SRST-5
	Communication Manager Express or SRST - 5 seat license
	19

	St Lucia Hewanorra
	HWIC-2T
	2-Port Serial WAN Interface Card
	19

	St Lucia George Charles
	VIC2-4FXO
	Four-port Voice Interface Card - FXO (Universal)
	9

	Martinique
	VIC3-4FXS/DID
	Four-Port Voice Interface Card - FXS and DID
	38

	Guadeloupe
	PWR-2921-51-AC
	Cisco 2921/2951 AC Power Supply
	19

	Antigua
	RPS-ADPTR-2921-51
	Cisco 2921/2951 RPS Adapter for use with External RPS
	19

	Monserrat
	CAB-AC
	AC Power Cord (North America), C13, NEMA 5-15P, 2.1m
	18

	St Kitts
	CAB-SS-232MT
	RS-232 Cable, DTE Male to Smart Serial, 10 Feet
	38

	Nevis
	CAB-CONSOLE-USB
	Console Cable 6 ft with USB Type A and mini-B
	19

	Anguilla
	ISR-CCP-EXP
	Cisco Config Pro Express on Router Flash
	19

	Puerto Rico
	MEM-2900-512MB-DEF
	512MB DRAM for Cisco 2901-2921 ISR (Default)
	19

	ST Maarten
	MEM-CF-256MB
	256MB Compact Flash for Cisco 1900, 2900, 3900 ISR
	19

	Spare Unit
	PVDM3-32
	32-channel high-density voice and video DSP module
	19

	Spare Unit
	SL-29-IPB-K9
	IP Base License  for Cisco 2901-2951
	19

	Spare Unit
	SL-29-SEC-K9
	Security License  for Cisco 2901-2951
	19

	
	SL-29-UC-K9
	Unified Communication  License  for Cisco 2901-2951
	19

	
	CON-SNTE-2921VSEC
	SMARTNET 8X5X4 Cisco 2921 Voice Sec.
	19

	
	WS-C3560-8PC-S
	Catalyst 3560 Compact 8 10/100 PoE + 1 T/SFP; IP Base Image
	19

	
	CAB-AC-RA
	Power Cord,110V, Right Angle
	19

	
	CON-SNTE-WSC3568
	SMARTNET 8X5X4 Catalyst 3560 8 10/1
	19


	BILL OF MATERIALS TRINIDAD

	Product
	Description
	Quantity

	 
	 
	 

	C2921-VSEC/K9
	Cisco 2921 Voice Sec. Bundle, PVDM3-32, UC and SEC License P
	2

	S29UK9-15001M
	Cisco 2901-2921 IOS UNIVERSAL
	2

	SL-29-DATA-K9
	Data License  for Cisco 2901-2951
	2

	FL-CME
	Cisco Communications Manager Express License
	2

	FL-CME-SRST-5
	Communication Manager Express or SRST - 5 seat license
	2

	VIC2-4FXO
	Four-port Voice Interface Card - FXO (Universal)
	2

	VIC3-4FXS/DID
	Four-Port Voice Interface Card - FXS and DID
	2

	PWR-2921-51-AC
	Cisco 2921/2951 AC Power Supply
	2

	RPS-ADPTR-2921-51
	Cisco 2921/2951 RPS Adapter for use with External RPS
	2

	CAB-AC
	AC Power Cord (North America), C13, NEMA 5-15P, 2.1m
	2

	CAB-CONSOLE-USB
	Console Cable 6 ft with USB Type A and mini-B
	2

	ISR-CCP-EXP
	Cisco Config Pro Express on Router Flash
	2

	MEM-2900-512MB-DEF
	512MB DRAM for Cisco 2901-2921 ISR (Default)
	2

	MEM-CF-256MB
	256MB Compact Flash for Cisco 1900, 2900, 3900 ISR
	2

	PVDM3-32
	32-channel high-density voice and video DSP module
	2

	SL-29-IPB-K9
	IP Base License  for Cisco 2901-2951
	2

	SL-29-SEC-K9
	Security License  for Cisco 2901-2951
	2

	SL-29-UC-K9
	Unified Communication  License  for Cisco 2901-2951
	2

	CON-SNTE-2921VSEC
	SMARTNET 8X5X4 Cisco 2921 Voice Sec.
	2

	HWIC-8A/S-232=      
	CISCO 1800 2800 3800 8PT ASYNCSYNC SER HWIC EIA232 
	4

	CAB-HD4-232MT=      
	CISCO 1800/2800/3800 4PT HI DENS EIA232 CBL MALE 
	8

	 
	cisco 2811 with security
	1

	PWR-RPS2300
	Cisco Redundant Power System 2300 and Blower,No Power Supply
	1

	C3K-PWR-750WAC
	Catalyst 3750-E / 3560-E 750WAC power supply
	2

	CAB-16AWG-AC
	AC Power cord, 16AWG
	2

	CAB-RPS2300
	RPS 2300 Cable for Devices other than E-Series Switches
	1

	CON-SNTE-RPS2300
	SMARTNET 8X5X4 PWR-RPS2300
	1

	 
	 
	 

	 
	 
	 

	WS-C3560-8PC-S
	Catalyst 3560 Compact 8 10/100 PoE + 1 T/SFP; IP Base Image
	1

	CAB-AC-RA
	Power Cord,110V, Right Angle
	1

	CON-SNTE-WSC3568
	SMARTNET 8X5X4 Catalyst 3560 8 10/1
	1

	 
	 
	 

	CAB-SS-V35MT=       
	CISCO V.35 CBL  DTE MALE TO SMART SERIAL 10 FT 
	10

	HWIC-4T=
	CISCO 3800 4PT SER HWIC SPARE
	6

	 
	 
	 


DETAILED BILL OF EQUIPMENT

	BARBADOS
	
	
	

	Product
	Description
	Quantity
	 

	 
	 
	 
	 

	C2921-VSEC/K9
	Cisco 2921 Voice Sec. Bundle, PVDM3-32, UC and SEC License P
	2
	 

	S29UK9-15001M
	Cisco 2901-2921 IOS UNIVERSAL
	2
	 

	SL-29-DATA-K9
	Data License  for Cisco 2901-2951
	2
	 

	FL-CME
	Cisco Communications Manager Express License
	2
	 

	FL-CME-SRST-5
	Communication Manager Express or SRST - 5 seat license
	2
	 

	HWIC-2T
	2-Port Serial WAN Interface Card
	2
	 

	VIC2-4FXO
	Four-port Voice Interface Card - FXO (Universal)
	0
	 

	VIC3-4FXS/DID
	Four-Port Voice Interface Card - FXS and DID
	4
	 

	PWR-2921-51-AC
	Cisco 2921/2951 AC Power Supply
	2
	 

	RPS-ADPTR-2921-51
	Cisco 2921/2951 RPS Adapter for use with External RPS
	2
	 

	CAB-AC
	AC Power Cord (North America), C13, NEMA 5-15P, 2.1m
	2
	 

	CAB-SS-232MT
	RS-232 Cable, DTE Male to Smart Serial, 10 Feet
	4
	 

	CAB-CONSOLE-USB
	Console Cable 6 ft with USB Type A and mini-B
	2
	 

	ISR-CCP-EXP
	Cisco Config Pro Express on Router Flash
	2
	 

	MEM-2900-512MB-DEF
	512MB DRAM for Cisco 2901-2921 ISR (Default)
	2
	 

	MEM-CF-256MB
	256MB Compact Flash for Cisco 1900, 2900, 3900 ISR
	2
	 

	PVDM3-32
	32-channel high-density voice and video DSP module
	2
	 

	SL-29-IPB-K9
	IP Base License  for Cisco 2901-2951
	2
	 

	SL-29-SEC-K9
	Security License  for Cisco 2901-2951
	2
	 

	SL-29-UC-K9
	Unified Communication  License  for Cisco 2901-2951
	2
	 

	CON-SNTE-2921VSEC
	SMARTNET 8X5X4 Cisco 2921 Voice Sec.
	2
	 

	WS-C3560-8PC-S
	Catalyst 3560 Compact 8 10/100 PoE + 1 T/SFP; IP Base Image
	2
	 

	CAB-AC-RA
	Power Cord,110V, Right Angle
	2
	 

	CON-SNTE-WSC3568
	SMARTNET 8X5X4 Catalyst 3560 8 10/1
	2
	 

	 
	 
	 
	 


	GRENADA
	
	

	Product
	Description
	Quantity

	 
	 
	 

	C2921-VSEC/K9
	Cisco 2921 Voice Sec. Bundle, PVDM3-32, UC and SEC License P
	2

	S29UK9-15001M
	Cisco 2901-2921 IOS UNIVERSAL
	2

	SL-29-DATA-K9
	Data License  for Cisco 2901-2951
	2

	FL-CME
	Cisco Communications Manager Express License
	2

	FL-CME-SRST-5
	Communication Manager Express or SRST - 5 seat license
	2

	HWIC-2T
	2-Port Serial WAN Interface Card
	2

	VIC2-4FXO
	Four-port Voice Interface Card - FXO (Universal)
	0

	VIC3-4FXS/DID
	Four-Port Voice Interface Card - FXS and DID
	4

	PWR-2921-51-AC
	Cisco 2921/2951 AC Power Supply
	2

	RPS-ADPTR-2921-51
	Cisco 2921/2951 RPS Adapter for use with External RPS
	2

	CAB-AC
	AC Power Cord (North America), C13, NEMA 5-15P, 2.1m
	2

	CAB-SS-232MT
	RS-232 Cable, DTE Male to Smart Serial, 10 Feet
	4

	CAB-CONSOLE-USB
	Console Cable 6 ft with USB Type A and mini-B
	2

	ISR-CCP-EXP
	Cisco Config Pro Express on Router Flash
	2

	MEM-2900-512MB-DEF
	512MB DRAM for Cisco 2901-2921 ISR (Default)
	2

	MEM-CF-256MB
	256MB Compact Flash for Cisco 1900, 2900, 3900 ISR
	2

	PVDM3-32
	32-channel high-density voice and video DSP module
	2

	SL-29-IPB-K9
	IP Base License  for Cisco 2901-2951
	2

	SL-29-SEC-K9
	Security License  for Cisco 2901-2951
	2

	SL-29-UC-K9
	Unified Communication  License  for Cisco 2901-2951
	2

	CON-SNTE-2921VSEC
	SMARTNET 8X5X4 Cisco 2921 Voice Sec.
	2

	WS-C3560-8PC-S
	Catalyst 3560 Compact 8 10/100 PoE + 1 T/SFP; IP Base Image
	2

	CAB-AC-RA
	Power Cord,110V, Right Angle
	2

	CON-SNTE-WSC3568
	SMARTNET 8X5X4 Catalyst 3560 8 10/1
	2

	 
	 
	 


	ST VINCENT
	
	

	Product
	Description
	Quantity

	 
	 
	 

	C2921-VSEC/K9
	Cisco 2921 Voice Sec. Bundle, PVDM3-32, UC and SEC License P
	2

	S29UK9-15001M
	Cisco 2901-2921 IOS UNIVERSAL
	2

	SL-29-DATA-K9
	Data License  for Cisco 2901-2951
	2

	FL-CME
	Cisco Communications Manager Express License
	2

	FL-CME-SRST-5
	Communication Manager Express or SRST - 5 seat license
	2

	HWIC-2T
	2-Port Serial WAN Interface Card
	2

	VIC2-4FXO
	Four-port Voice Interface Card - FXO (Universal)
	0

	VIC3-4FXS/DID
	Four-Port Voice Interface Card - FXS and DID
	4

	PWR-2921-51-AC
	Cisco 2921/2951 AC Power Supply
	2

	RPS-ADPTR-2921-51
	Cisco 2921/2951 RPS Adapter for use with External RPS
	2

	CAB-AC
	AC Power Cord (North America), C13, NEMA 5-15P, 2.1m
	2

	CAB-SS-232MT
	RS-232 Cable, DTE Male to Smart Serial, 10 Feet
	4

	CAB-CONSOLE-USB
	Console Cable 6 ft with USB Type A and mini-B
	2

	ISR-CCP-EXP
	Cisco Config Pro Express on Router Flash
	2

	MEM-2900-512MB-DEF
	512MB DRAM for Cisco 2901-2921 ISR (Default)
	2

	MEM-CF-256MB
	256MB Compact Flash for Cisco 1900, 2900, 3900 ISR
	2

	PVDM3-32
	32-channel high-density voice and video DSP module
	2

	SL-29-IPB-K9
	IP Base License  for Cisco 2901-2951
	2

	SL-29-SEC-K9
	Security License  for Cisco 2901-2951
	2

	SL-29-UC-K9
	Unified Communication  License  for Cisco 2901-2951
	2

	CON-SNTE-2921VSEC
	SMARTNET 8X5X4 Cisco 2921 Voice Sec.
	2

	WS-C3560-8PC-S
	Catalyst 3560 Compact 8 10/100 PoE + 1 T/SFP; IP Base Image
	2

	CAB-AC-RA
	Power Cord,110V, Right Angle
	2

	CON-SNTE-WSC3568
	SMARTNET 8X5X4 Catalyst 3560 8 10/1
	2

	 
	 
	 


	DOMINICA MELVILLE
	
	

	Product
	Description
	Quantity

	 
	 
	 

	C2921-VSEC/K9
	Cisco 2921 Voice Sec. Bundle, PVDM3-32, UC and SEC License P
	2

	S29UK9-15001M
	Cisco 2901-2921 IOS UNIVERSAL
	2

	SL-29-DATA-K9
	Data License  for Cisco 2901-2951
	2

	FL-CME
	Cisco Communications Manager Express License
	2

	FL-CME-SRST-5
	Communication Manager Express or SRST - 5 seat license
	2

	HWIC-2T
	2-Port Serial WAN Interface Card
	2

	VIC2-4FXO
	Four-port Voice Interface Card - FXO (Universal)
	0

	VIC3-4FXS/DID
	Four-Port Voice Interface Card - FXS and DID
	4

	PWR-2921-51-AC
	Cisco 2921/2951 AC Power Supply
	2

	RPS-ADPTR-2921-51
	Cisco 2921/2951 RPS Adapter for use with External RPS
	2

	CAB-AC
	AC Power Cord (North America), C13, NEMA 5-15P, 2.1m
	2

	CAB-SS-232MT
	RS-232 Cable, DTE Male to Smart Serial, 10 Feet
	4

	CAB-CONSOLE-USB
	Console Cable 6 ft with USB Type A and mini-B
	2

	ISR-CCP-EXP
	Cisco Config Pro Express on Router Flash
	2

	MEM-2900-512MB-DEF
	512MB DRAM for Cisco 2901-2921 ISR (Default)
	2

	MEM-CF-256MB
	256MB Compact Flash for Cisco 1900, 2900, 3900 ISR
	2

	PVDM3-32
	32-channel high-density voice and video DSP module
	2

	SL-29-IPB-K9
	IP Base License  for Cisco 2901-2951
	2

	SL-29-SEC-K9
	Security License  for Cisco 2901-2951
	2

	SL-29-UC-K9
	Unified Communication  License  for Cisco 2901-2951
	2

	CON-SNTE-2921VSEC
	SMARTNET 8X5X4 Cisco 2921 Voice Sec.
	2

	WS-C3560-8PC-S
	Catalyst 3560 Compact 8 10/100 PoE + 1 T/SFP; IP Base Image
	2

	CAB-AC-RA
	Power Cord,110V, Right Angle
	2

	CON-SNTE-WSC3568
	SMARTNET 8X5X4 Catalyst 3560 8 10/1
	2

	 
	 
	 


	DOMINICA  CANEFIELD
	

	Product
	Description
	Quantity

	 
	 
	 

	C2921-VSEC/K9
	Cisco 2921 Voice Sec. Bundle, PVDM3-32, UC and SEC License P
	2

	S29UK9-15001M
	Cisco 2901-2921 IOS UNIVERSAL
	2

	SL-29-DATA-K9
	Data License  for Cisco 2901-2951
	2

	FL-CME
	Cisco Communications Manager Express License
	2

	FL-CME-SRST-5
	Communication Manager Express or SRST - 5 seat license
	2

	HWIC-2T
	2-Port Serial WAN Interface Card
	2

	VIC2-4FXO
	Four-port Voice Interface Card - FXO (Universal)
	1

	VIC3-4FXS/DID
	Four-Port Voice Interface Card - FXS and DID
	4

	PWR-2921-51-AC
	Cisco 2921/2951 AC Power Supply
	2

	RPS-ADPTR-2921-51
	Cisco 2921/2951 RPS Adapter for use with External RPS
	2

	CAB-AC
	AC Power Cord (North America), C13, NEMA 5-15P, 2.1m
	2

	CAB-SS-232MT
	RS-232 Cable, DTE Male to Smart Serial, 10 Feet
	4

	CAB-CONSOLE-USB
	Console Cable 6 ft with USB Type A and mini-B
	2

	ISR-CCP-EXP
	Cisco Config Pro Express on Router Flash
	2

	MEM-2900-512MB-DEF
	512MB DRAM for Cisco 2901-2921 ISR (Default)
	2

	MEM-CF-256MB
	256MB Compact Flash for Cisco 1900, 2900, 3900 ISR
	2

	PVDM3-32
	32-channel high-density voice and video DSP module
	2

	SL-29-IPB-K9
	IP Base License  for Cisco 2901-2951
	2

	SL-29-SEC-K9
	Security License  for Cisco 2901-2951
	2

	SL-29-UC-K9
	Unified Communication  License  for Cisco 2901-2951
	2

	CON-SNTE-2921VSEC
	SMARTNET 8X5X4 Cisco 2921 Voice Sec.
	2

	WS-C3560-8PC-S
	Catalyst 3560 Compact 8 10/100 PoE + 1 T/SFP; IP Base Image
	2

	CAB-AC-RA
	Power Cord,110V, Right Angle
	2

	CON-SNTE-WSC3568
	SMARTNET 8X5X4 Catalyst 3560 8 10/1
	2

	 
	 
	 


	ST LUCIA GEORGE CHARLES
	

	Product
	Description
	Quantity

	 
	 
	 

	C2921-VSEC/K9
	Cisco 2921 Voice Sec. Bundle, PVDM3-32, UC and SEC License P
	2

	S29UK9-15001M
	Cisco 2901-2921 IOS UNIVERSAL
	2

	SL-29-DATA-K9
	Data License  for Cisco 2901-2951
	2

	FL-CME
	Cisco Communications Manager Express License
	2

	FL-CME-SRST-5
	Communication Manager Express or SRST - 5 seat license
	2

	HWIC-2T
	2-Port Serial WAN Interface Card
	2

	VIC2-4FXO
	Four-port Voice Interface Card - FXO (Universal)
	0

	VIC3-4FXS/DID
	Four-Port Voice Interface Card - FXS and DID
	4

	PWR-2921-51-AC
	Cisco 2921/2951 AC Power Supply
	2

	RPS-ADPTR-2921-51
	Cisco 2921/2951 RPS Adapter for use with External RPS
	2

	CAB-AC
	AC Power Cord (North America), C13, NEMA 5-15P, 2.1m
	2

	CAB-SS-232MT
	RS-232 Cable, DTE Male to Smart Serial, 10 Feet
	4

	CAB-CONSOLE-USB
	Console Cable 6 ft with USB Type A and mini-B
	2

	ISR-CCP-EXP
	Cisco Config Pro Express on Router Flash
	2

	MEM-2900-512MB-DEF
	512MB DRAM for Cisco 2901-2921 ISR (Default)
	2

	MEM-CF-256MB
	256MB Compact Flash for Cisco 1900, 2900, 3900 ISR
	2

	PVDM3-32
	32-channel high-density voice and video DSP module
	2

	SL-29-IPB-K9
	IP Base License  for Cisco 2901-2951
	2

	SL-29-SEC-K9
	Security License  for Cisco 2901-2951
	2

	SL-29-UC-K9
	Unified Communication  License  for Cisco 2901-2951
	2

	CON-SNTE-2921VSEC
	SMARTNET 8X5X4 Cisco 2921 Voice Sec.
	2

	WS-C3560-8PC-S
	Catalyst 3560 Compact 8 10/100 PoE + 1 T/SFP; IP Base Image
	2

	CAB-AC-RA
	Power Cord,110V, Right Angle
	2

	CON-SNTE-WSC3568
	SMARTNET 8X5X4 Catalyst 3560 8 10/1
	2

	 
	 
	 


	ST LUCIA HEWANORRA
	
	

	Product
	Description
	Quantity

	 
	 
	 

	C2921-VSEC/K9
	Cisco 2921 Voice Sec. Bundle, PVDM3-32, UC and SEC License P
	2

	S29UK9-15001M
	Cisco 2901-2921 IOS UNIVERSAL
	2

	SL-29-DATA-K9
	Data License  for Cisco 2901-2951
	2

	FL-CME
	Cisco Communications Manager Express License
	2

	FL-CME-SRST-5
	Communication Manager Express or SRST - 5 seat license
	2

	HWIC-2T
	2-Port Serial WAN Interface Card
	2

	VIC2-4FXO
	Four-port Voice Interface Card - FXO (Universal)
	0

	VIC3-4FXS/DID
	Four-Port Voice Interface Card - FXS and DID
	4

	PWR-2921-51-AC
	Cisco 2921/2951 AC Power Supply
	2

	RPS-ADPTR-2921-51
	Cisco 2921/2951 RPS Adapter for use with External RPS
	2

	CAB-AC
	AC Power Cord (North America), C13, NEMA 5-15P, 2.1m
	2

	CAB-SS-232MT
	RS-232 Cable, DTE Male to Smart Serial, 10 Feet
	4

	CAB-CONSOLE-USB
	Console Cable 6 ft with USB Type A and mini-B
	2

	ISR-CCP-EXP
	Cisco Config Pro Express on Router Flash
	2

	MEM-2900-512MB-DEF
	512MB DRAM for Cisco 2901-2921 ISR (Default)
	2

	MEM-CF-256MB
	256MB Compact Flash for Cisco 1900, 2900, 3900 ISR
	2

	PVDM3-32
	32-channel high-density voice and video DSP module
	2

	SL-29-IPB-K9
	IP Base License  for Cisco 2901-2951
	2

	SL-29-SEC-K9
	Security License  for Cisco 2901-2951
	2

	SL-29-UC-K9
	Unified Communication  License  for Cisco 2901-2951
	2

	CON-SNTE-2921VSEC
	SMARTNET 8X5X4 Cisco 2921 Voice Sec.
	2

	WS-C3560-8PC-S
	Catalyst 3560 Compact 8 10/100 PoE + 1 T/SFP; IP Base Image
	2

	CAB-AC-RA
	Power Cord,110V, Right Angle
	2

	CON-SNTE-WSC3568
	SMARTNET 8X5X4 Catalyst 3560 8 10/1
	2

	 
	 
	 


	MARTINIQUE
	
	

	Product
	Description
	Quantity

	 
	 
	 

	C2921-VSEC/K9
	Cisco 2921 Voice Sec. Bundle, PVDM3-32, UC and SEC License P
	2

	S29UK9-15001M
	Cisco 2901-2921 IOS UNIVERSAL
	2

	SL-29-DATA-K9
	Data License  for Cisco 2901-2951
	2

	FL-CME
	Cisco Communications Manager Express License
	2

	FL-CME-SRST-5
	Communication Manager Express or SRST - 5 seat license
	2

	HWIC-2T
	2-Port Serial WAN Interface Card
	2

	VIC2-4FXO
	Four-port Voice Interface Card - FXO (Universal)
	1

	VIC3-4FXS/DID
	Four-Port Voice Interface Card - FXS and DID
	4

	PWR-2921-51-AC
	Cisco 2921/2951 AC Power Supply
	2

	RPS-ADPTR-2921-51
	Cisco 2921/2951 RPS Adapter for use with External RPS
	2

	CAB-AC
	AC Power Cord (North America), C13, NEMA 5-15P, 2.1m
	2

	CAB-SS-232MT
	RS-232 Cable, DTE Male to Smart Serial, 10 Feet
	4

	CAB-CONSOLE-USB
	Console Cable 6 ft with USB Type A and mini-B
	2

	ISR-CCP-EXP
	Cisco Config Pro Express on Router Flash
	2

	MEM-2900-512MB-DEF
	512MB DRAM for Cisco 2901-2921 ISR (Default)
	2

	MEM-CF-256MB
	256MB Compact Flash for Cisco 1900, 2900, 3900 ISR
	2

	PVDM3-32
	32-channel high-density voice and video DSP module
	2

	SL-29-IPB-K9
	IP Base License  for Cisco 2901-2951
	2

	SL-29-SEC-K9
	Security License  for Cisco 2901-2951
	2

	SL-29-UC-K9
	Unified Communication  License  for Cisco 2901-2951
	2

	CON-SNTE-2921VSEC
	SMARTNET 8X5X4 Cisco 2921 Voice Sec.
	2

	WS-C3560-8PC-S
	Catalyst 3560 Compact 8 10/100 PoE + 1 T/SFP; IP Base Image
	2

	CAB-AC-RA
	Power Cord,110V, Right Angle
	2

	CON-SNTE-WSC3568
	SMARTNET 8X5X4 Catalyst 3560 8 10/1
	2

	 
	 
	 


	GUADELOUPE
	
	

	Product
	Description
	Quantity

	 
	 
	 

	C2921-VSEC/K9
	Cisco 2921 Voice Sec. Bundle, PVDM3-32, UC and SEC License P
	2

	S29UK9-15001M
	Cisco 2901-2921 IOS UNIVERSAL
	2

	SL-29-DATA-K9
	Data License  for Cisco 2901-2951
	2

	FL-CME
	Cisco Communications Manager Express License
	2

	FL-CME-SRST-5
	Communication Manager Express or SRST - 5 seat license
	2

	HWIC-2T
	2-Port Serial WAN Interface Card
	2

	VIC2-4FXO
	Four-port Voice Interface Card - FXO (Universal)
	1

	VIC3-4FXS/DID
	Four-Port Voice Interface Card - FXS and DID
	4

	PWR-2921-51-AC
	Cisco 2921/2951 AC Power Supply
	2

	RPS-ADPTR-2921-51
	Cisco 2921/2951 RPS Adapter for use with External RPS
	2

	CAB-AC
	AC Power Cord (North America), C13, NEMA 5-15P, 2.1m
	2

	CAB-SS-232MT
	RS-232 Cable, DTE Male to Smart Serial, 10 Feet
	4

	CAB-CONSOLE-USB
	Console Cable 6 ft with USB Type A and mini-B
	2

	ISR-CCP-EXP
	Cisco Config Pro Express on Router Flash
	2

	MEM-2900-512MB-DEF
	512MB DRAM for Cisco 2901-2921 ISR (Default)
	2

	MEM-CF-256MB
	256MB Compact Flash for Cisco 1900, 2900, 3900 ISR
	2

	PVDM3-32
	32-channel high-density voice and video DSP module
	2

	SL-29-IPB-K9
	IP Base License  for Cisco 2901-2951
	2

	SL-29-SEC-K9
	Security License  for Cisco 2901-2951
	2

	SL-29-UC-K9
	Unified Communication  License  for Cisco 2901-2951
	2

	CON-SNTE-2921VSEC
	SMARTNET 8X5X4 Cisco 2921 Voice Sec.
	2

	WS-C3560-8PC-S
	Catalyst 3560 Compact 8 10/100 PoE + 1 T/SFP; IP Base Image
	2

	CAB-AC-RA
	Power Cord,110V, Right Angle
	2

	CON-SNTE-WSC3568
	SMARTNET 8X5X4 Catalyst 3560 8 10/1
	2

	 
	 
	 


	ST KITTIS
	
	

	Product
	Description
	Quantity

	 
	 
	 

	C2921-VSEC/K9
	Cisco 2921 Voice Sec. Bundle, PVDM3-32, UC and SEC License P
	2

	S29UK9-15001M
	Cisco 2901-2921 IOS UNIVERSAL
	2

	SL-29-DATA-K9
	Data License  for Cisco 2901-2951
	2

	FL-CME
	Cisco Communications Manager Express License
	2

	FL-CME-SRST-5
	Communication Manager Express or SRST - 5 seat license
	2

	HWIC-2T
	2-Port Serial WAN Interface Card
	2

	VIC2-4FXO
	Four-port Voice Interface Card - FXO (Universal)
	1

	VIC3-4FXS/DID
	Four-Port Voice Interface Card - FXS and DID
	4

	PWR-2921-51-AC
	Cisco 2921/2951 AC Power Supply
	2

	RPS-ADPTR-2921-51
	Cisco 2921/2951 RPS Adapter for use with External RPS
	2

	CAB-AC
	AC Power Cord (North America), C13, NEMA 5-15P, 2.1m
	2

	CAB-SS-232MT
	RS-232 Cable, DTE Male to Smart Serial, 10 Feet
	4

	CAB-CONSOLE-USB
	Console Cable 6 ft with USB Type A and mini-B
	2

	ISR-CCP-EXP
	Cisco Config Pro Express on Router Flash
	2

	MEM-2900-512MB-DEF
	512MB DRAM for Cisco 2901-2921 ISR (Default)
	2

	MEM-CF-256MB
	256MB Compact Flash for Cisco 1900, 2900, 3900 ISR
	2

	PVDM3-32
	32-channel high-density voice and video DSP module
	2

	SL-29-IPB-K9
	IP Base License  for Cisco 2901-2951
	2

	SL-29-SEC-K9
	Security License  for Cisco 2901-2951
	2

	SL-29-UC-K9
	Unified Communication  License  for Cisco 2901-2951
	2

	CON-SNTE-2921VSEC
	SMARTNET 8X5X4 Cisco 2921 Voice Sec.
	2

	WS-C3560-8PC-S
	Catalyst 3560 Compact 8 10/100 PoE + 1 T/SFP; IP Base Image
	2

	CAB-AC-RA
	Power Cord,110V, Right Angle
	2

	CON-SNTE-WSC3568
	SMARTNET 8X5X4 Catalyst 3560 8 10/1
	2

	 
	 
	 


	NEVIS
	
	

	Product
	Description
	Quantity

	 
	 
	 

	C2921-VSEC/K9
	Cisco 2921 Voice Sec. Bundle, PVDM3-32, UC and SEC License P
	2

	S29UK9-15001M
	Cisco 2901-2921 IOS UNIVERSAL
	2

	SL-29-DATA-K9
	Data License  for Cisco 2901-2951
	2

	FL-CME
	Cisco Communications Manager Express License
	2

	FL-CME-SRST-5
	Communication Manager Express or SRST - 5 seat license
	2

	HWIC-2T
	2-Port Serial WAN Interface Card
	2

	VIC2-4FXO
	Four-port Voice Interface Card - FXO (Universal)
	1

	VIC3-4FXS/DID
	Four-Port Voice Interface Card - FXS and DID
	4

	PWR-2921-51-AC
	Cisco 2921/2951 AC Power Supply
	2

	RPS-ADPTR-2921-51
	Cisco 2921/2951 RPS Adapter for use with External RPS
	2

	CAB-AC
	AC Power Cord (North America), C13, NEMA 5-15P, 2.1m
	2

	CAB-SS-232MT
	RS-232 Cable, DTE Male to Smart Serial, 10 Feet
	4

	CAB-CONSOLE-USB
	Console Cable 6 ft with USB Type A and mini-B
	2

	ISR-CCP-EXP
	Cisco Config Pro Express on Router Flash
	2

	MEM-2900-512MB-DEF
	512MB DRAM for Cisco 2901-2921 ISR (Default)
	2

	MEM-CF-256MB
	256MB Compact Flash for Cisco 1900, 2900, 3900 ISR
	2

	PVDM3-32
	32-channel high-density voice and video DSP module
	2

	SL-29-IPB-K9
	IP Base License  for Cisco 2901-2951
	2

	SL-29-SEC-K9
	Security License  for Cisco 2901-2951
	2

	SL-29-UC-K9
	Unified Communication  License  for Cisco 2901-2951
	2

	CON-SNTE-2921VSEC
	SMARTNET 8X5X4 Cisco 2921 Voice Sec.
	2

	WS-C3560-8PC-S
	Catalyst 3560 Compact 8 10/100 PoE + 1 T/SFP; IP Base Image
	2

	CAB-AC-RA
	Power Cord,110V, Right Angle
	2

	CON-SNTE-WSC3568
	SMARTNET 8X5X4 Catalyst 3560 8 10/1
	2

	 
	 
	 


	ST MAARTEN
	
	

	Product
	Description
	Quantity

	 
	 
	 

	C2921-VSEC/K9
	Cisco 2921 Voice Sec. Bundle, PVDM3-32, UC and SEC License P
	2

	S29UK9-15001M
	Cisco 2901-2921 IOS UNIVERSAL
	2

	SL-29-DATA-K9
	Data License  for Cisco 2901-2951
	2

	FL-CME
	Cisco Communications Manager Express License
	2

	FL-CME-SRST-5
	Communication Manager Express or SRST - 5 seat license
	2

	HWIC-2T
	2-Port Serial WAN Interface Card
	2

	VIC2-4FXO
	Four-port Voice Interface Card - FXO (Universal)
	1

	VIC3-4FXS/DID
	Four-Port Voice Interface Card - FXS and DID
	4

	PWR-2921-51-AC
	Cisco 2921/2951 AC Power Supply
	2

	RPS-ADPTR-2921-51
	Cisco 2921/2951 RPS Adapter for use with External RPS
	2

	CAB-AC
	AC Power Cord (North America), C13, NEMA 5-15P, 2.1m
	2

	CAB-SS-232MT
	RS-232 Cable, DTE Male to Smart Serial, 10 Feet
	4

	CAB-CONSOLE-USB
	Console Cable 6 ft with USB Type A and mini-B
	2

	ISR-CCP-EXP
	Cisco Config Pro Express on Router Flash
	2

	MEM-2900-512MB-DEF
	512MB DRAM for Cisco 2901-2921 ISR (Default)
	2

	MEM-CF-256MB
	256MB Compact Flash for Cisco 1900, 2900, 3900 ISR
	2

	PVDM3-32
	32-channel high-density voice and video DSP module
	2

	SL-29-IPB-K9
	IP Base License  for Cisco 2901-2951
	2

	SL-29-SEC-K9
	Security License  for Cisco 2901-2951
	2

	SL-29-UC-K9
	Unified Communication  License  for Cisco 2901-2951
	2

	CON-SNTE-2921VSEC
	SMARTNET 8X5X4 Cisco 2921 Voice Sec.
	2

	WS-C3560-8PC-S
	Catalyst 3560 Compact 8 10/100 PoE + 1 T/SFP; IP Base Image
	2

	CAB-AC-RA
	Power Cord,110V, Right Angle
	2

	CON-SNTE-WSC3568
	SMARTNET 8X5X4 Catalyst 3560 8 10/1
	2

	 
	 
	 


	PUERTO RICO
	
	

	Product
	Description
	Quantity

	 
	 
	 

	C2921-VSEC/K9
	Cisco 2921 Voice Sec. Bundle, PVDM3-32, UC and SEC License P
	2

	S29UK9-15001M
	Cisco 2901-2921 IOS UNIVERSAL
	2

	SL-29-DATA-K9
	Data License  for Cisco 2901-2951
	2

	FL-CME
	Cisco Communications Manager Express License
	2

	FL-CME-SRST-5
	Communication Manager Express or SRST - 5 seat license
	2

	HWIC-2T
	2-Port Serial WAN Interface Card
	2

	VIC2-4FXO
	Four-port Voice Interface Card - FXO (Universal)
	1

	VIC3-4FXS/DID
	Four-Port Voice Interface Card - FXS and DID
	4

	PWR-2921-51-AC
	Cisco 2921/2951 AC Power Supply
	2

	RPS-ADPTR-2921-51
	Cisco 2921/2951 RPS Adapter for use with External RPS
	2

	CAB-AC
	AC Power Cord (North America), C13, NEMA 5-15P, 2.1m
	2

	CAB-SS-232MT
	RS-232 Cable, DTE Male to Smart Serial, 10 Feet
	4

	CAB-CONSOLE-USB
	Console Cable 6 ft with USB Type A and mini-B
	2

	ISR-CCP-EXP
	Cisco Config Pro Express on Router Flash
	2

	MEM-2900-512MB-DEF
	512MB DRAM for Cisco 2901-2921 ISR (Default)
	2

	MEM-CF-256MB
	256MB Compact Flash for Cisco 1900, 2900, 3900 ISR
	2

	PVDM3-32
	32-channel high-density voice and video DSP module
	2

	SL-29-IPB-K9
	IP Base License  for Cisco 2901-2951
	2

	SL-29-SEC-K9
	Security License  for Cisco 2901-2951
	2

	SL-29-UC-K9
	Unified Communication  License  for Cisco 2901-2951
	2

	CON-SNTE-2921VSEC
	SMARTNET 8X5X4 Cisco 2921 Voice Sec.
	2

	WS-C3560-8PC-S
	Catalyst 3560 Compact 8 10/100 PoE + 1 T/SFP; IP Base Image
	2

	CAB-AC-RA
	Power Cord,110V, Right Angle
	2

	CON-SNTE-WSC3568
	SMARTNET 8X5X4 Catalyst 3560 8 10/1
	2

	 
	 
	 


	ANTIGUA
	
	

	Product
	Description
	Quantity

	 
	 
	 

	C2921-VSEC/K9
	Cisco 2921 Voice Sec. Bundle, PVDM3-32, UC and SEC License P
	2

	S29UK9-15001M
	Cisco 2901-2921 IOS UNIVERSAL
	2

	SL-29-DATA-K9
	Data License  for Cisco 2901-2951
	2

	FL-CME
	Cisco Communications Manager Express License
	2

	FL-CME-SRST-5
	Communication Manager Express or SRST - 5 seat license
	2

	HWIC-2T
	2-Port Serial WAN Interface Card
	2

	VIC2-4FXO
	Four-port Voice Interface Card - FXO (Universal)
	0

	VIC3-4FXS/DID
	Four-Port Voice Interface Card - FXS and DID
	4

	PWR-2921-51-AC
	Cisco 2921/2951 AC Power Supply
	2

	RPS-ADPTR-2921-51
	Cisco 2921/2951 RPS Adapter for use with External RPS
	2

	CAB-AC
	AC Power Cord (North America), C13, NEMA 5-15P, 2.1m
	2

	CAB-SS-232MT
	RS-232 Cable, DTE Male to Smart Serial, 10 Feet
	4

	CAB-CONSOLE-USB
	Console Cable 6 ft with USB Type A and mini-B
	2

	ISR-CCP-EXP
	Cisco Config Pro Express on Router Flash
	2

	MEM-2900-512MB-DEF
	512MB DRAM for Cisco 2901-2921 ISR (Default)
	2

	MEM-CF-256MB
	256MB Compact Flash for Cisco 1900, 2900, 3900 ISR
	2

	PVDM3-32
	32-channel high-density voice and video DSP module
	2

	SL-29-IPB-K9
	IP Base License  for Cisco 2901-2951
	2

	SL-29-SEC-K9
	Security License  for Cisco 2901-2951
	2

	SL-29-UC-K9
	Unified Communication  License  for Cisco 2901-2951
	2

	CON-SNTE-2921VSEC
	SMARTNET 8X5X4 Cisco 2921 Voice Sec.
	2

	WS-C3560-8PC-S
	Catalyst 3560 Compact 8 10/100 PoE + 1 T/SFP; IP Base Image
	2

	CAB-AC-RA
	Power Cord,110V, Right Angle
	2

	CON-SNTE-WSC3568
	SMARTNET 8X5X4 Catalyst 3560 8 10/1
	2

	 
	 
	 


	MONSTERRATT
	
	

	Product
	Description
	Quantity

	 
	 
	 

	C2921-VSEC/K9
	Cisco 2921 Voice Sec. Bundle, PVDM3-32, UC and SEC License P
	2

	S29UK9-15001M
	Cisco 2901-2921 IOS UNIVERSAL
	2

	SL-29-DATA-K9
	Data License  for Cisco 2901-2951
	2

	FL-CME
	Cisco Communications Manager Express License
	2

	FL-CME-SRST-5
	Communication Manager Express or SRST - 5 seat license
	2

	HWIC-2T
	2-Port Serial WAN Interface Card
	2

	VIC2-4FXO
	Four-port Voice Interface Card - FXO (Universal)
	1

	VIC3-4FXS/DID
	Four-Port Voice Interface Card - FXS and DID
	4

	PWR-2921-51-AC
	Cisco 2921/2951 AC Power Supply
	2

	RPS-ADPTR-2921-51
	Cisco 2921/2951 RPS Adapter for use with External RPS
	2

	CAB-AC
	AC Power Cord (North America), C13, NEMA 5-15P, 2.1m
	2

	CAB-SS-232MT
	RS-232 Cable, DTE Male to Smart Serial, 10 Feet
	4

	CAB-CONSOLE-USB
	Console Cable 6 ft with USB Type A and mini-B
	2

	ISR-CCP-EXP
	Cisco Config Pro Express on Router Flash
	2

	MEM-2900-512MB-DEF
	512MB DRAM for Cisco 2901-2921 ISR (Default)
	2

	MEM-CF-256MB
	256MB Compact Flash for Cisco 1900, 2900, 3900 ISR
	2

	PVDM3-32
	32-channel high-density voice and video DSP module
	2

	SL-29-IPB-K9
	IP Base License  for Cisco 2901-2951
	2

	SL-29-SEC-K9
	Security License  for Cisco 2901-2951
	2

	SL-29-UC-K9
	Unified Communication  License  for Cisco 2901-2951
	2

	CON-SNTE-2921VSEC
	SMARTNET 8X5X4 Cisco 2921 Voice Sec.
	2

	WS-C3560-8PC-S
	Catalyst 3560 Compact 8 10/100 PoE + 1 T/SFP; IP Base Image
	2

	CAB-AC-RA
	Power Cord,110V, Right Angle
	2

	CON-SNTE-WSC3568
	SMARTNET 8X5X4 Catalyst 3560 8 10/1
	2

	 
	 
	 


	ANGUILLA
	
	

	Product
	Description
	Quantity

	 
	 
	 

	C2921-VSEC/K9
	Cisco 2921 Voice Sec. Bundle, PVDM3-32, UC and SEC License P
	2

	S29UK9-15001M
	Cisco 2901-2921 IOS UNIVERSAL
	2

	SL-29-DATA-K9
	Data License  for Cisco 2901-2951
	2

	FL-CME
	Cisco Communications Manager Express License
	2

	FL-CME-SRST-5
	Communication Manager Express or SRST - 5 seat license
	2

	HWIC-2T
	2-Port Serial WAN Interface Card
	2

	VIC2-4FXO
	Four-port Voice Interface Card - FXO (Universal)
	1

	VIC3-4FXS/DID
	Four-Port Voice Interface Card - FXS and DID
	4

	PWR-2921-51-AC
	Cisco 2921/2951 AC Power Supply
	2

	RPS-ADPTR-2921-51
	Cisco 2921/2951 RPS Adapter for use with External RPS
	2

	CAB-AC
	AC Power Cord (North America), C13, NEMA 5-15P, 2.1m
	2

	CAB-SS-232MT
	RS-232 Cable, DTE Male to Smart Serial, 10 Feet
	4

	CAB-CONSOLE-USB
	Console Cable 6 ft with USB Type A and mini-B
	2

	ISR-CCP-EXP
	Cisco Config Pro Express on Router Flash
	2

	MEM-2900-512MB-DEF
	512MB DRAM for Cisco 2901-2921 ISR (Default)
	2

	MEM-CF-256MB
	256MB Compact Flash for Cisco 1900, 2900, 3900 ISR
	2

	PVDM3-32
	32-channel high-density voice and video DSP module
	2

	SL-29-IPB-K9
	IP Base License  for Cisco 2901-2951
	2

	SL-29-SEC-K9
	Security License  for Cisco 2901-2951
	2

	SL-29-UC-K9
	Unified Communication  License  for Cisco 2901-2951
	2

	CON-SNTE-2921VSEC
	SMARTNET 8X5X4 Cisco 2921 Voice Sec.
	2

	WS-C3560-8PC-S
	Catalyst 3560 Compact 8 10/100 PoE + 1 T/SFP; IP Base Image
	2

	CAB-AC-RA
	Power Cord,110V, Right Angle
	2

	CON-SNTE-WSC3568
	SMARTNET 8X5X4 Catalyst 3560 8 10/1
	2

	 
	 
	 


TEST PLAN
NETWORK COMPONENTS


REGIONAL METRO ETHERNET (MPLS) CIRCUITS 


This test plan requires that all Metro-Ethernet circuit links between the AFS core at Piarco and the listed thirteen (off island) sites be installed, turned up and [insert test name] test be completed at Layers 2 and 3 of the network.



REGIONAL LEASED (IPLC) CIRCUITS

This test plan requires that all International Leased circuit links between the AFS core at Piarco and the t listed four (off island) sites be installed, turned up and connectivity and BERT tests be completed…..

HUAWEI 3300
This test plan requires that the HUAWEI 3300 be installed, turned up, and all transport spans connected and working based on the HUAWEI 3300 Installation guide. The system will be in a stable state with no standing alarm conditions.






CISCO 2921 ROUTER


[image: image20.emf]
This test plan requires that the CISCO 2921 router be installed, turned up, and all transport spans connected and working based in the CISCO 2921 Installation Guide. The router will be in a stable state with no standing alarm conditions.

CISCO 3560 MINI SWITCH


[image: image21.emf]
This test plan requires that the CISCO 3560 Mini Switch be installed, turned up and connected based on the CISCO 3560 Installation Guide.

 CISCO REDUNDANT POWER SYSTEM


[image: image22.emf]
This test plan requires that the CISCO Redundant Power System be installed, turned up and connected based on the CISCO Redundant Power Supply Installation Guide

TESTING OBJECTIVE

The main of objective of the tests conducted during the lab / preparatory works preceding the installation and commissioning would be to replicate as far as possible the operational environment of the design.

TESTS

Under lab conditions the following will be tested:

· Network components as per listing in section 2.0 of this document

MPLS circuit tests – as per ITU standards (Appendix sheet *)
IPLC circuit test – as per ITU standards (Appendix sheet*)
CISCO 2921 – as per relevant Installation Guide Documentation

CISCO 3560 – as per relevant Installation Guide Documentation

CISCO REDUNDANT POWER SUPPLY – as per relevant Installation Guide Documentation

· Connectivity as per test design in Sections 3.2 and 3.3 of this document

· Creation and configuration of IP Addressing scheme for the network

· Configuration for voice connectivity as per TTCAA provided voice matrix and extension number requirements

· Voice connectivity across states (simulation)

· Data transfer re: simulation of AFTN messages between states and core. (requires TTCAA to provide sample AFTN software / port to complete

For each test a sheet with a results Table would be completed as per the appendix of this document.

TEST 1 – LAB / STAGING

[image: image23.emf]`
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TEST COMPONENTS:

· CISCO 2921 Router

· CISCO 3560 MINI SWITCH

· CISCO REDUNDANT POWER SUPPLY

· LAPTOP / PC

· ANAOLG PHONE SETS

	TEST
	OBJECTIVE
	TEST DESCRIPTION
	EXPECTED OUTCOMES
	RESULTS (PASS/FAIL)
	COMMENTS

	1
	To verify connectivity
	Ping to IP addresses between Router 1 and Router 2
	Average Response time of 120ms 
	
	

	2
	To check remote access
	Telnet from one router to the other
	Ability to log in to the remote router
	
	

	3
	To verify available bandwidth
	TFTP IOS  (30M) of remote router onto TFTP server  running on Laptop/PC
	Simulate / Generate traffic to verify bandwidth; The IOS file by virtue of it’s size will maximize the use of the bandwidth
	
	

	4
	Error testing for (Frame, CRC, I/P, O/P)
	Pull  statistics from Router 1 and Router 2 via CLI
	Within ITU specifications
	
	

	5
	Local Call completion


	Configured for test calls on one router from one FXS port to another
	Ringback; call answer and termination
	
	

	6
	Call completion 
	Configure for test calls between Router 1 and Router 2
	
	
	


TEST 2 – SITES
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MPLS NETWORK


TEST COMPONENTS:
· CISCO 2921 Router

· CISCO 3560 MINI SWITCH

· CISCO REDUNDANT POWER SUPPLY

· TELECOMMUNICATIONS TESTER

· LAPTOP

· ANALOG PHONE

· MESSAGE SOFTWARE
	TEST
	OBJECTIVE
	TEST DESCRIPTION
	EXPECTED OUTCOMES
	RESULTS (PASS/FAIL)
	COMMENTS

	1
	To verify connectivity across MPLS and Leased circuits
	Ping to IP addresses between Router 1 and Router 2
	Average Response time of 120ms 
	
	

	2
	To check remote access
	Telnet from one router to the other
	Ability to log in to the remote router
	
	

	3
	To verify available bandwidth
	TFTP IOS  (30M) of remote router onto TFTP server  running on Laptop/PC
	Simulate / Generate traffic to verify bandwidth; The IOS file by virtue of it’s size will maximize the use of the bandwidth
	
	

	4
	Error testing for (Frame, CRC, I/P, O/P)
	Pull  statistics from Router 1 and Router 2 via CLI
	Within ITU specifications
	
	

	5
	Local Call completion


	Configured for test calls on one router from one FXS port to another
	Ringback; call answer and termination
	
	

	6
	Call completion 
	Configure for test calls between Router 1 and Router 2
	
	
	


COMMISIONING PLAN 

This plan delineates the required tests, adjustments and inspection to be conducted to ensure that the installed equipment is working according telecommunications standards defined in Cisco documentation and ITU-T ( International Telecommunications Union)  standards and ensure that voice and data traffic can traverse the network. Voice and data connectivity commissioning will be dictated by the AFS Voice Matrix.
Strategy for  site by site installation
· Stage and test all equipment at St Augustine staging site
· Conduct the installation of the MPLS CPE (Huawei S3300) at Piarco hub
· Conduct installation of two (2)  Cisco 2921 router and  RPUS (remote power systems unit) and 3560  Cisco switch at Piarco
· Conduct site visits to verify site compliance with pre installation checklist
· Install Cisco 2921 router at each site using Antigua as the hub to dispatch technical resources
· Test connectivity at site with Piarco hub

· Test connectivity among a minimum of three (3) sites  according to approved AFS Voice Matrix with Piarco hub
· Test data connectivity from AFTN workstation at site to AFTN workstation in Piarco  

MAINTENANCE PLAN

FAULT LOGGING FOR ENTERPRISE

NETWORK MANAGED SERVICES



YES



NO











NO



YES







Escalation Matrix.

	
	FAULT REPORTING CENTER

	Name
	Enterprise Customer Service Desk

	Contact
	Technician-on-duty

	Tel.
	800 Desk

	Fax.
	????

	Email
	800desk@tstt.co.tt

	
	
	1st ESCALATION 

MANAGER – TECHNICAL SOLUTIONS & SUPPORT

	Name
	
	Vanessa Lee

	Tel.
	
	624-3282

	Fax.
	
	

	Cellular
	
	683-7419

	Email
	
	vlee@tstt.co.tt

	
	
	2nd ESCALATION

ENTERPRISE OPERATIONS  HOD

	Name
	
	Darryl Duke

	Tel.
	
	623 9032

	Fax.
	
	623 9795

	Cellular
	
	681-8383

	Email
	
	

	
	
	dduke@tstt.co.tt

	
	
	3rd Escalation Executive Vice President

	
	Name
	Jay Alvi

	
	Tel.
	625-4431

	
	Fax.
	627-9550

	
	Cellular
	724-8508

	
	Tel. (H)
	

	
	Email
	jaalvi@tstt.co.tt

	
	
	

	
	ACCOUNT MANAGER

	Name
	Alton Marshall

	Tel.
	625-2372

	Fax.
	621-2800

	Cellular
	688-6681

	Email
	amarsha@tstt.co.tt

	
	

	
	TEAM LEAD

	Name
	Anton Romany

	Tel.
	627-4663

	Fax.
	621-2800

	Cellular
	684-4389

	Email
	asromany@tstt.co.tt

	
	CEO

	Name
	

	Tel.
	

	Fax.
	

	Cellular
	

	Email
	


TSTT’s managed network services solution is a bundled offering that combines traditional network monitoring and event management services with fault resolution to offer end-to-end operations management solutions. When bundled together, services in this portfolio offer a broad, all-in-one-solution set managed through a single point of contact.

  The managed network services solution consists of the following services:

· Network Surveillance - reliable network monitoring & event notification service (24x7x365)
· Event Management - provide an immediate response & appropriate action to network fault events on contracted network elements
· Escalation Management – trouble clearing techniques are unable to correct the event, the technician will escalate this event to the next designated level of support

· Trouble Management - tracks and ensures closure of trouble tickets that are initiated as a result of performing Surveillance, Fault Management and Preventative Analysis functions
· Fault Resolution - diagnostic tools and systems to isolate faults, initiate remote troubleshooting, reinitialize or reload peripherals, and verify alarms

· Root Cause Analysis - intelligent event processing system that determines the root cause of a network problem, identifies the impact in terms of network components affected by a problem, and gathers symptomatic and sympathetic event information relating to a problem

· Advanced Reporting - reporting is tailored to TTCAA’s needs based upon available Network Element and customer data
· Change Management – coordinating add/move/change processes of contracted network elements

· Failure Classification

TSTT will comply to the below described standard on the allocation of priorities for failure handling (“Severity Classification”), together with the applicable reporting requirements. 

	Severity Level
	Description of classification

	Critical
(P1)
	A total or major failure or degradation of the Service delivered by the network resource that is business or customer affecting, time-critical and for which no immediate work-around is available. Emergencies are applicable for all business critical systems, i.e. TTCAA’s business suffers significantly. The following situations are classified as severity level emergency:

· a complete system (or Exchange) failure 

· a major disturbance in the system’s functionality resulting in a capacity decrease of more than 30% 

· a complete loss or major disturbance of the network management system

· a complete loss of I/O for business critical systems

· Service outage affecting 50% of the customer base of an existing feature or service.

 Reporting requirement: 

Full root cause analysis performed & incident report issued within 48 hrs (business days) 


	Severity Level
	Description of Classification

	Major
(P2)
	Failure or degradation of an area of functionality of the System which will become time-critical and for which a workaround is available situations that may result in emergencies. Major problems or disturbances that require immediate action. The following situations are examples of severity level high:

· loss of redundancy on business critical systems 

· a disturbance affecting the network management system

· large restarts / with reload 

· frequent (but not constant) system crashes

· a disturbance affecting communication with other operators

· short system or subsystem (e.g. radio-system, Core, OSS, Backbone, VAS etc.) interruptions  to functionality, the duration of which accumulates to greater than two minutes in any 24 hour period;

· loss of Network redundancy, failure of any portion of duplex operations within any highly available system;

· Problems affecting charging, database and recovery operations in any of the following ways:

· corruption of charging or system databases (not requiring initialization);

· Including customer affecting incidents such as a loss of subscribers’ existing feature affecting distinct subscribers.

· Degradation of subscriber activation services.

 Reporting requirement: 

Full root cause analysis performed and incident report issued within 72 hrs (business days)


	Severity  Level
	Description of classification

	Minor
(P3)
	Severe problems or disturbances affecting a specific area of functionality, but not the whole system. Serious disturbance with impact given to end-user services. The following situations are examples of severity level medium:

· small restarts

· a disturbance degrading performance of the system and/or parts of the system with minor impact to the system

· Any query or problem that is related to a non-acute operational problem defined as Priority 2 problems.  The following are examples of Medium severity situations:

· problems affecting the provision of the administrative functions, routine maintenance and diagnostics, but which do not significantly affect Services to Customer, such as:

· diagnostics of technical assistance rendered;

· any item, including documentation that can generate procedural problems; and

· Marginal loss of charging capability or data.

· any fault consisting of major failures that involve individual components of a system, such as:

· loss of Network’s ability to provide a major alarm;

· intermittent Network faults; and

· Invalid measurement data.

· inability to perform system backups ; and

· loss of access to recovery operations;

· loss of reporting functionality;

 Reporting requirement: 

Full root cause analysis performed and incident report issued within 5 business days


Support Request Handling Service Requirements

TSTT shall attend to trouble tickets and/or support request in any form within the prescribed measures below. 

	Main Service Levels Targets

	Severity
	 Response Time
	 Reaction Time (Attendance)
	Maximum Restoration Time ( for Reporting Only)


	Incident Final Solution Time ( For Reporting Only)

	Critical

(P1)
	98% <15 min
	99 % < 25min
	98% < 4 hours

2% < 6 hours
	2 days

	Major

(P2)
	99% < 30 min
	99% < 75min
	90% < 24 hours  

10% < 48 hours 
	4 weeks

	Minor

(P3)
	90% < 30 min
	80% < 12 hours
	90% < 7 days

10% < 21 days 
	12 weeks

	Info

(P4)
	90%<24h
	90%<72 hours
	N/A
	N/A


· Days mean calendar days and hours are irrespective of business working hours. 

· Customer Effecting Faults means: Whereby any incident that has been raised and/or identified to have been originated(trouble ticket or otherwise)directly by a customer or their representative, irrespective of its severity, such tickets shall be deemed to assume the "Customer Effecting" SLO as described in the response time schedules.   

· Incident Final Solution means: Where the service has been restored by means of a temporary solution or action, a root cause analysis shall be conducted to determine the cause of the occurrence. Upon that determination should any addition action (Outside the original restoration action) needed to take place, this shall be performed with the incident final solution timelines in accordance to the severity matrix.  
APPENDICES

Appendix A.  Change Request Form

	Customer/Project Name:
	


Instructions: The Request portion of this form is to be completely filled out by the requester and delivered to the Project Manager. The Project Manager will research the impact to the project timeline as well as any cost or resource impact and complete the Impact portion of this form. The approval authority for the project will then sign the Approval portion before any work can take place and return the form to the Project Manager for action. The Project Manager will take appropriate action to implement the approved Change Request, document the change in the Work Record portion of this form, and make any required adjustments to the timeline and financials. This completed form will be retained as part of the permanent project file.

Request (completed by requester)

	Author:
	

	Date of Request:
	

	Change #
	

	Title of Change:
	

	Description of Change:
	

	Reason for Change:
	

	Hardware Required:
	

	Software Required:
	

	Action Required:
	

	Target completion date:
	

	Change Requested by:
	

	(Signature)
	


Impact (completed by Project Manager)

	Timeline Impact:
	

	Cost Impact:
	

	Overall Impact:
	

	PM Approval Recommendation:
	( ) YES       ( ) NO      (Tick As Appropriate)

	PM Comments:
	

	Project Manager:
	

	(Signature)
	


Approval (completed by client’s approval authority)

	This Change Request is approved, and the Project Manager is authorized to adjust timelines, costs and resources as noted above.

	Company Approval

	Change Approved by:
	

	Date:
	

	(Signature)
	

	Client Approval

	Change Approved by:
	

	Date:
	

	(Signature)
	


Work Record (completed by Project Manager)

	Assigned To:
	

	Date:
	

	Estimated date of Completion:
	

	Actual Date Completed:
	

	Description of Action Taken 

(Please attach any documents required to support this change)
	

	Work Completion Certified by:
	

	Date:
	

	(Signature)
	


Post-Change (completed by Project Manager)

	Post-Change PM Comments:
	

	Post-Change PM Checklist:
	( ) Timeline adjusted        

( ) Financials adjusted      

( ) Resources adjusted        
	( ) Timeline not adjusted 

( ) Financials not adjusted

( ) Resources not adjusted

	Date Filed as Complete:
	


Appendix B. Issue Submission Form

	Issue Submission Form

	Issue Number:


	Reported By:

	Date Reported

	Issue Status: 

Open [  ]

Closed [  ]

In Progress [  ]
	
	Date Resolved: 



	Issue Title: 

	Description of Issue: 

	Project Impact: 



	Alternatives and Recommendation: 

	Final Resolution: 




Appendix C. Action Register


	Date of Meeting
	
	Start Time
	
	End Time
	

	Location


	

	
	

	Date Issued
	
	Prepared By
	


Appendix D  Minutes Template
ATTENDEES:

	No.
	Name (Initial)
	Firm
	Status
	Contact 

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	


Legend: P – Present  E - Excused   A – Absent    L – Late
V - Vacation

	#
	Item
	Prime
	Date Due
	Action/Comments

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	NEXT MEETING


Appendix E  Packing List

	COMPANY NAME
	SITE NAME
	
	PACKING LIST
	DATE

	Reference Number

Reference ID

Created by

Site ID

TSTT PO#

Inventoried by:

Date:

# of Boxes



	Quantity Ordered
	Part Number
	Serial Number
	Description
	Quantity Received

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Signature on file
	
	Signature on file
	
	Signature on file


Appendix F   Acceptance Certificate

xxxx Network Upgrade Acceptance Certificate

CUSTOMER:

UPGRADE:

COMMISSIONING COMPANY:

This is to certify that the upgrade described in this document have been satisfactorily completed in the presence of a XXX representative, xx representative and tested in accordance with the following procedure:

	1
	
	

	2
	
	

	3
	
	


The results have been found to be satisfactorily (subject to discrepancies noted below) and are hereby accepted by XXX/TSTT as being according to order




1. Acceptance Certification with no restrictions.  All the test cases are passed. No issues have been raised

2. Acceptance Certification with observations:



	
	Issue( s ) raised

	1
	

	2
	

	3
	


……………………




……………….



……………………..

On behalf of XXX



On behalf of TSTT


On behalf of XX

PRE-INSTALLATION SITE QUALIFICATION CHECK LIST

SITE: ANGUILLA - Wallblake

1. RACK & RACK REQUIREMENTS

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS

	1
	New 19 inch rack required
	
	
	

	
	RACK BREAKDOWN

· 2 rack units for CISCO 2921 Router (note 1 rack unit =1 ¾” of space)
· 1 rack unit of space 

· 2 rack units for spare / redundant CISCO 2921 Router

· 1 rack unit of space

· 1 rack unit for power

· 1 rack unit for LIME CPE (CISCO 2800?)

TOTAL = 9 Rack units
	
	
	


2. UPS OUTLET REQUIREMENTS

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS

	5
	2 for 2 CISCO 2921 routers

1 for CISCO 3560 Mini Switch

1 for LIME CISCO Routers

1 remote power supply

TOTAL = 6

Note: CISCO 2921 comes equipped with 6ft power chord as such outlets should be not more than 5.5 ft away
	
	
	


3. POWER REQUIREMENTS 

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS

	5
	110/240V ac 3 amp 50 – 60Hz
	
	
	


4. ENVIRONMENTAL REQUIREMENTS

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS



	n/a
	Room Spacing – Minimum three (3) feet of space required at front and rear of 19” rack to allow for proper working space and ventilation
	
	
	

	n/a
	Lighting – Fluorescent / white light required for adequate illumination for front and rear of 19” rack 
	
	
	

	n/a
	Air conditioning  - This is absolutely required; temperatures are to be between 0 – 27 degrees Celsius
	
	
	

	n/a
	Note: Room must be clean,  moisture and dust free
	
	
	


5. GROUNDING REQUIREMENTS

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS



	n/a
	6  AWG STRANDED NEC
	
	
	


6. CABLING

	QTY
	REQUIRED
	MEASUREMENT (FEET)
	COMMENTS



	n/a
	Phone -  Cable distance between proposed 19 inch rack location to analog phone termination block
	
	

	n/a
	AFTN / Data – Cable distance between proposed 19 inch rack location to AFTN terminal 

Note: Maximum Distance for RS 232 is 200ft
	
	


7. ADDITIONAL REQUIREMENTS 

	REQUIRED
	INFORMATION
	COMMENTS



	Provide numbering plan for site
	
	

	Number of extensions required for site
	
	

	Photographs of completed site depicting 19inch rack, grounding bar, evidence of cabling and terminations
	
	


8.  RECOMMENDATIONS

·  If Network equipment (19 inch rack) is to be placed in the same building it is recommended that there be direct cabling to the AFTN terminal

· If Network equipment (19” rack) is to be placed in a building separate and apart from the building housing the AFTN equipment it is recommended that a 1200 Bps – 64 Kbps leased circuit be requested from the local Telecoms provider between locations

9. SIGNATURES
	COMPLETED DATE
	COMPLETED BY:             NAME BLOCK LETTERS
	SIGNATURE
	CONTACT NUMBER

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


SITE: DOMINICA – MELVILLE HALL

10. RACK & RACK REQUIREMENTS

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS

	1
	New 19 inch rack required
	
	
	

	
	RACK BREAKDOWN

· 2 rack units for CISCO 2921 Router (note 1 rack unit =1 ¾” of space)
· 1 rack unit of space 

· 2 rack units for spare / redundant CISCO 2921 Router

· 1 rack unit of space

· 1 rack unit for power

· 1 rack unit for LIME CPE (CISCO 2800?)

TOTAL = 9 Rack units
	
	
	


11. UPS OUTLET REQUIREMENTS

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS

	5
	2 for 2 CISCO 2921 routers

1 for CISCO 3560 Mini Switch

1 for LIME CISCO Routers

1 remote power supply

TOTAL = 6

Note: CISCO 2921 comes equipped with 6ft power chord as such outlets should be not more than 5.5 ft away
	
	
	


12. POWER REQUIREMENTS 

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS

	5
	110/240V ac 3 amp 50 – 60Hz
	
	
	


13. ENVIRONMENTAL REQUIREMENTS

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS



	n/a
	Room Spacing – Minimum three (3) feet of space required at front and rear of 19” rack to allow for proper working space and ventilation
	
	
	

	n/a
	Lighting – Fluorescent / white light required for adequate illumination for front and rear of 19” rack 
	
	
	

	n/a
	Air conditioning  - This is absolutely required; temperatures are to be between 0 – 27 degrees Celsius
	
	
	

	n/a
	Note: Room must be clean,  moisture and dust free
	
	
	


14. GROUNDING REQUIREMENTS

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS



	n/a
	6  AWG STRANDED NEC
	
	
	


15. CABLING

	QTY
	REQUIRED
	MEASUREMENT (FEET)
	COMMENTS



	n/a
	Phone -  Cable distance between proposed 19 inch rack location to analog phone termination block
	
	

	n/a
	AFTN / Data – Cable distance between proposed 19 inch rack location to AFTN terminal 

Note: Maximum Distance for RS 232 is 200ft
	
	


16. ADDITIONAL REQUIREMENTS 

	REQUIRED
	ATTACHED (Y/N)
	COMMENTS



	Photographs of completed site depicting 19inch rack, grounding bar, evidence of cabling and terminations
	
	


17. RECOMMENDATIONS

·  If Network equipment (19 inch rack) is to be placed in the same building it is recommended that there be direct cabling to the AFTN terminal

· If Network equipment (19” rack) is to be placed in a building separate and apart from the building housing the AFTN equipment it is recommended that a 1200 Bps – 64 Kbps leased circuit be requested from the local Telecoms provider between locations

18. SIGNATURES
	COMPLETED DATE
	COMPLETED BY:             NAME BLOCK LETTERS
	SIGNATURE
	CONTACT NUMBER

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


SITE: MONSTERRAT – W.H. Bramble

19. RACK & RACK REQUIREMENTS

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS

	1
	New 19 inch rack required
	
	
	

	
	RACK BREAKDOWN

· 2 rack units for CISCO 2921 Router (note 1 rack unit =1 ¾” of space)
· 1 rack unit of space 

· 2 rack units for spare / redundant CISCO 2921 Router

· 1 rack unit of space

· 1 rack unit for power

· 1 rack unit for LIME CPE (CISCO 2800?)

TOTAL = 9 Rack units
	
	
	


20. UPS OUTLET REQUIREMENTS

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS

	5
	2 for 2 CISCO 2921 routers

1 for CISCO 3560 Mini Switch

1 for LIME CISCO Routers

1 remote power supply

TOTAL = 6

Note: CISCO 2921 comes equipped with 6ft power chord as such outlets should be not more than 5.5 ft away
	
	
	


21. POWER REQUIREMENTS 

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS

	5
	110/240V ac 3 amp 50 – 60Hz
	
	
	


22. ENVIRONMENTAL REQUIREMENTS

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS



	n/a
	Room Spacing – Minimum three (3) feet of space required at front and rear of 19” rack to allow for proper working space and ventilation
	
	
	

	n/a
	Lighting – Fluorescent / white light required for adequate illumination for front and rear of 19” rack 
	
	
	

	n/a
	Air conditioning  - This is absolutely required; temperatures are to be between 0 – 27 degrees Celsius
	
	
	

	n/a
	Note: Room must be clean,  moisture and dust free
	
	
	


23. GROUNDING REQUIREMENTS

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS



	n/a
	6  AWG STRANDED NEC
	
	
	


24. CABLING

	QTY
	REQUIRED
	MEASUREMENT (FEET)
	COMMENTS



	n/a
	Phone -  Cable distance between proposed 19 inch rack location to analog phone termination block
	
	

	n/a
	AFTN / Data – Cable distance between proposed 19 inch rack location to AFTN terminal 

Note: Maximum Distance for RS 232 is 200ft
	
	


25. ADDITIONAL REQUIREMENTS 

	REQUIRED
	ATTACHED (Y/N)
	COMMENTS



	Photographs of completed site depicting 19inch rack, grounding bar, evidence of cabling and terminations
	
	


26.  RECOMMENDATIONS

·  If Network equipment (19 inch rack) is to be placed in the same building it is recommended that there be direct cabling to the AFTN terminal

· If Network equipment (19” rack) is to be placed in a building separate and apart from the building housing the AFTN equipment it is recommended that a 1200 Bps – 64 Kbps leased circuit be requested from the local Telecoms provider between locations

27. SIGNATURES
	COMPLETED DATE
	COMPLETED BY:             NAME BLOCK LETTERS
	SIGNATURE
	CONTACT NUMBER

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


SITE: ST LUCIA – GEORGE F CHARLES

28. RACK & RACK REQUIREMENTS

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS

	1
	New 19 inch rack required
	
	
	

	
	RACK BREAKDOWN

· 2 rack units for CISCO 2921 Router (note 1 rack unit =1 ¾” of space)
· 1 rack unit of space 

· 2 rack units for spare / redundant CISCO 2921 Router

· 1 rack unit of space

· 1 rack unit for power

· 1 rack unit for LIME CPE (CISCO 2800?)

TOTAL = 9 Rack units
	
	
	


29. UPS OUTLET REQUIREMENTS

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS

	5
	2 for 2 CISCO 2921 routers

1 for CISCO 3560 Mini Switch

1 for LIME CISCO Routers

1 remote power supply

TOTAL = 6

Note: CISCO 2921 comes equipped with 6ft power chord as such outlets should be not more than 5.5 ft away
	
	
	


30. POWER REQUIREMENTS 

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS

	5
	110/240V ac 3 amp 50 – 60Hz
	
	
	


31. ENVIRONMENTAL REQUIREMENTS

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS



	n/a
	Room Spacing – Minimum three (3) feet of space required at front and rear of 19” rack to allow for proper working space and ventilation
	
	
	

	n/a
	Lighting – Fluorescent / white light required for adequate illumination for front and rear of 19” rack 
	
	
	

	n/a
	Air conditioning  - This is absolutely required; temperatures are to be between 0 – 27 degrees Celsius
	
	
	

	n/a
	Note: Room must be clean,  moisture and dust free
	
	
	


32. GROUNDING REQUIREMENTS

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS



	n/a
	6  AWG STRANDED NEC
	
	
	


33. CABLING

	QTY
	REQUIRED
	MEASUREMENT (FEET)
	COMMENTS



	n/a
	Phone -  Cable distance between proposed 19 inch rack location to analog phone termination block
	
	

	n/a
	AFTN / Data – Cable distance between proposed 19 inch rack location to AFTN terminal 

Note: Maximum Distance for RS 232 is 200ft
	
	


34. REQUIREMENTS 

	REQUIRED
	INFORMATION
	COMMENTS



	Provide numbering plan for site
	
	

	Number of extensions required for site
	
	

	Photographs of completed site depicting 19inch rack, grounding bar, evidence of cabling and terminations
	
	


35. ADDITIONAL RECOMMENDATIONS

·  If Network equipment (19 inch rack) is to be placed in the same building it is recommended that there be direct cabling to the AFTN terminal

· If Network equipment (19” rack) is to be placed in a building separate and apart from the building housing the AFTN equipment it is recommended that a 1200 Bps – 64 Kbps leased circuit be requested from the local Telecoms provider between locations
36. SIGNATURES
	COMPLETED DATE
	COMPLETED BY:             NAME BLOCK LETTERS
	SIGNATURE
	CONTACT NUMBER

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


SITE: ANTIGUA – V.C. Bird

37. RACK & RACK REQUIREMENTS

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS

	1
	New 19 inch rack required
	
	
	

	
	RACK BREAKDOWN

· 2 rack units for CISCO 2921 Router (note 1 rack unit =1 ¾” of space)
· 1 rack unit of space 

· 2 rack units for spare / redundant CISCO 2921 Router

· 1 rack unit of space

· 1 rack unit for power

· 1 rack unit for LIME CPE (CISCO 2800?)

TOTAL = 9 Rack units
	
	
	


38. UPS OUTLET REQUIREMENTS

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS

	5
	2 for 2 CISCO 2921 routers

1 for CISCO 3560 Mini Switch

1 for LIME CISCO Routers

1 remote power supply

TOTAL = 6

Note: CISCO 2921 comes equipped with 6ft power chord as such outlets should be not more than 5.5 ft away
	
	
	


39. POWER REQUIREMENTS 

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS

	5
	110/240V ac 3 amp 50 – 60Hz
	
	
	


40. ENVIRONMENTAL REQUIREMENTS

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS



	n/a
	Room Spacing – Minimum three (3) feet of space required at front and rear of 19” rack to allow for proper working space and ventilation
	
	
	

	n/a
	Lighting – Fluorescent / white light required for adequate illumination for front and rear of 19” rack 
	
	
	

	n/a
	Air conditioning  - This is absolutely required; temperatures are to be between 0 – 27 degrees Celsius
	
	
	

	n/a
	Note: Room must be clean,  moisture and dust free
	
	
	


41. GROUNDING REQUIREMENTS

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS



	n/a
	6  AWG STRANDED NEC
	
	
	


42. CABLING

	QTY
	REQUIRED
	MEASUREMENT (FEET)
	COMMENTS



	n/a
	Phone -  Cable distance between proposed 19 inch rack location to analog phone termination block
	
	

	n/a
	AFTN / Data – Cable distance between proposed 19 inch rack location to AFTN terminal 

Note: Maximum Distance for RS 232 is 200ft
	
	


43. ADDITIONAL REQUIREMENTS 

	REQUIRED
	ATTACHED (Y/N)
	COMMENTS



	Photographs of completed site depicting 19inch rack, grounding bar, evidence of cabling and terminations
	
	


44. RECOMMENDATIONS
·  If Network equipment (19 inch rack) is to be placed in the same building it is recommended that there be direct cabling to the AFTN terminal

· If Network equipment (19” rack) is to be placed in a building separate and apart from the building housing the AFTN equipment it is recommended that a 1200 Bps – 64 Kbps leased circuit be requested from the local Telecoms provider between locations

45. SIGNATURES
	COMPLETED DATE
	COMPLETED BY:             NAME BLOCK LETTERS
	SIGNATURE
	CONTACT NUMBER

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


SITE: GRENADA – Point Salines

46. RACK & RACK REQUIREMENTS

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS

	1
	New 19 inch rack required
	
	
	

	
	RACK BREAKDOWN

· 2 rack units for CISCO 2921 Router (note 1 rack unit =1 ¾” of space)
· 1 rack unit of space 

· 2 rack units for spare / redundant CISCO 2921 Router

· 1 rack unit of space

· 1 rack unit for power

· 1 rack unit for LIME CPE (CISCO 2800?)

TOTAL = 9 Rack units
	
	
	


47. UPS OUTLET REQUIREMENTS

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS

	5
	2 for 2 CISCO 2921 routers

1 for CISCO 3560 Mini Switch

1 for LIME CISCO Routers

1 remote power supply

TOTAL = 6

Note: CISCO 2921 comes equipped with 6ft power chord as such outlets should be not more than 5.5 ft away
	
	
	


48. POWER REQUIREMENTS 

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS

	5
	110/240V ac 3 amp 50 – 60Hz
	
	
	


49. ENVIRONMENTAL REQUIREMENTS

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS



	n/a
	Room Spacing – Minimum three (3) feet of space required at front and rear of 19” rack to allow for proper working space and ventilation
	
	
	

	n/a
	Lighting – Fluorescent / white light required for adequate illumination for front and rear of 19” rack 
	
	
	

	n/a
	Air conditioning  - This is absolutely required; temperatures are to be between 0 – 27 degrees Celsius
	
	
	

	n/a
	Note: Room must be clean,  moisture and dust free
	
	
	


50. GROUNDING REQUIREMENTS

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS



	n/a
	6  AWG STRANDED NEC
	
	
	


51. CABLING

	QTY
	REQUIRED
	MEASUREMENT (FEET)
	COMMENTS



	n/a
	Phone -  Cable distance between proposed 19 inch rack location to analog phone termination block
	
	

	n/a
	AFTN / Data – Cable distance between proposed 19 inch rack location to AFTN terminal 

Note: Maximum Distance for RS 232 is 200ft
	
	


52. ADDITIONAL REQUIREMENTS 

	REQUIRED
	ATTACHED (Y/N)
	COMMENTS



	Photographs of completed site depicting 19inch rack, grounding bar, evidence of cabling and terminations
	
	


53. RECOMMENDATIONS

·  If Network equipment (19 inch rack) is to be placed in the same building it is recommended that there be direct cabling to the AFTN terminal

· If Network equipment (19” rack) is to be placed in a building separate and apart from the building housing the AFTN equipment it is recommended that a 1200 Bps – 64 Kbps leased circuit be requested from the local Telecoms provider between locations

54. SIGNATURES
	COMPLETED DATE
	COMPLETED BY:             NAME BLOCK LETTERS
	SIGNATURE
	CONTACT NUMBER

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


SITE: NEVIS

55. RACK & RACK REQUIREMENTS

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS

	1
	New 19 inch rack required
	
	
	

	
	RACK BREAKDOWN

· 2 rack units for CISCO 2921 Router (note 1 rack unit =1 ¾” of space)
· 1 rack unit of space 

· 2 rack units for spare / redundant CISCO 2921 Router

· 1 rack unit of space

· 1 rack unit for power

· 1 rack unit for LIME CPE (CISCO 2800?)

TOTAL = 9 Rack units
	
	
	


56. UPS OUTLET REQUIREMENTS

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS

	5
	2 for 2 CISCO 2921 routers

1 for CISCO 3560 Mini Switch

1 for LIME CISCO Routers

1 remote power supply

TOTAL = 6

Note: CISCO 2921 comes equipped with 6ft power chord as such outlets should be not more than 5.5 ft away
	
	
	


57. POWER REQUIREMENTS 

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS

	5
	110/240V ac 3 amp 50 – 60Hz
	
	
	


58. ENVIRONMENTAL REQUIREMENTS

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS



	n/a
	Room Spacing – Minimum three (3) feet of space required at front and rear of 19” rack to allow for proper working space and ventilation
	
	
	

	n/a
	Lighting – Fluorescent / white light required for adequate illumination for front and rear of 19” rack 
	
	
	

	n/a
	Air conditioning  - This is absolutely required; temperatures are to be between 0 – 27 degrees Celsius
	
	
	

	n/a
	Note: Room must be clean,  moisture and dust free
	
	
	


59. GROUNDING REQUIREMENTS

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS



	n/a
	6  AWG STRANDED NEC
	
	
	


60. CABLING

	QTY
	REQUIRED
	MEASUREMENT (FEET)
	COMMENTS



	n/a
	Phone -  Cable distance between proposed 19 inch rack location to analog phone termination block
	
	

	n/a
	AFTN / Data – Cable distance between proposed 19 inch rack location to AFTN terminal 

Note: Maximum Distance for RS 232 is 200ft
	
	


61. ADDITIONAL REQUIREMENTS 

	REQUIRED
	INFORMATION
	COMMENTS



	Provide numbering plan for site
	
	

	Number of extensions required for site
	
	

	Photographs of completed site depicting 19inch rack, grounding bar, evidence of cabling and terminations
	
	


RECOMMENDATIONS

·  If Network equipment (19 inch rack) is to be placed in the same building it is recommended that there be direct cabling to the AFTN terminal

· If Network equipment (19” rack) is to be placed in a building separate and apart from the building housing the AFTN equipment it is recommended that a 1200 Bps – 64 Kbps leased circuit be requested from the local Telecoms provider between locations

62. SIGNATURES
	COMPLETED DATE
	COMPLETED BY:             NAME BLOCK LETTERS
	SIGNATURE
	CONTACT NUMBER

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


SITE: ST LUCIA - HEWANORRA

63. RACK & RACK REQUIREMENTS

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS

	1
	New 19 inch rack required
	
	
	

	
	RACK BREAKDOWN

· 2 rack units for CISCO 2921 Router (note 1 rack unit =1 ¾” of space)
· 1 rack unit of space 

· 2 rack units for spare / redundant CISCO 2921 Router

· 1 rack unit of space

· 1 rack unit for power

· 1 rack unit for LIME CPE (CISCO 2800?)

TOTAL = 9 Rack units
	
	
	


64. UPS OUTLET REQUIREMENTS

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS

	5
	2 for 2 CISCO 2921 routers

1 for CISCO 3560 Mini Switch

1 for LIME CISCO Routers

1 remote power supply

TOTAL = 6

Note: CISCO 2921 comes equipped with 6ft power chord as such outlets should be not more than 5.5 ft away
	
	
	


65. POWER REQUIREMENTS 

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS

	5
	110/240V ac 3 amp 50 – 60Hz
	
	
	


66. ENVIRONMENTAL REQUIREMENTS

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS



	n/a
	Room Spacing – Minimum three (3) feet of space required at front and rear of 19” rack to allow for proper working space and ventilation
	
	
	

	n/a
	Lighting – Fluorescent / white light required for adequate illumination for front and rear of 19” rack 
	
	
	

	n/a
	Air conditioning  - This is absolutely required; temperatures are to be between 0 – 27 degrees Celsius
	
	
	

	n/a
	Note: Room must be clean,  moisture and dust free
	
	
	


67. GROUNDING REQUIREMENTS

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS



	n/a
	6  AWG STRANDED NEC
	
	
	


68. CABLING

	QTY
	REQUIRED
	MEASUREMENT (FEET)
	COMMENTS



	n/a
	Phone -  Cable distance between proposed 19 inch rack location to analog phone termination block
	
	

	n/a
	AFTN / Data – Cable distance between proposed 19 inch rack location to AFTN terminal 

Note: Maximum Distance for RS 232 is 200ft
	
	


69. REQUIREMENTS 

	REQUIRED
	INFORMATION
	COMMENTS



	Provide numbering plan for site
	
	

	Number of extensions required for site
	
	

	Photographs of completed site depicting 19inch rack, grounding bar, evidence of cabling and terminations
	
	


70. ADDITIONAL RECOMMENDATIONS

·  If Network equipment (19 inch rack) is to be placed in the same building it is recommended that there be direct cabling to the AFTN terminal

· If Network equipment (19” rack) is to be placed in a building separate and apart from the building housing the AFTN equipment it is recommended that a 1200 Bps – 64 Kbps leased circuit be requested from the local Telecoms provider between locations

71. SIGNATURES
	COMPLETED DATE
	COMPLETED BY:             NAME BLOCK LETTERS
	SIGNATURE
	CONTACT NUMBER

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


SITE: BARBADOS – GRANTLEY ADAMS

72. RACK & RACK REQUIREMENTS

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS

	1
	New 19 inch rack required
	
	
	

	
	RACK BREAKDOWN

· 2 rack units for CISCO 2921 Router (note 1 rack unit =1 ¾” of space)
· 1 rack unit of space 

· 2 rack units for spare / redundant CISCO 2921 Router

· 1 rack unit of space

· 1 rack unit for power

· 1 rack unit for LIME CPE (CISCO 2800?)

TOTAL = 9 Rack units
	
	
	


73. UPS OUTLET REQUIREMENTS

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS

	5
	2 for 2 CISCO 2921 routers

1 for CISCO 3560 Mini Switch

1 for LIME CISCO Routers

1 remote power supply

TOTAL = 6

Note: CISCO 2921 comes equipped with 6ft power chord as such outlets should be not more than 5.5 ft away
	
	
	


74. POWER REQUIREMENTS 

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS

	5
	110/240V ac 3 amp 50 – 60Hz
	
	
	


75. ENVIRONMENTAL REQUIREMENTS

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS



	n/a
	Room Spacing – Minimum three (3) feet of space required at front and rear of 19” rack to allow for proper working space and ventilation
	
	
	

	n/a
	Lighting – Fluorescent / white light required for adequate illumination for front and rear of 19” rack 
	
	
	

	n/a
	Air conditioning  - This is absolutely required; temperatures are to be between 0 – 27 degrees Celsius
	
	
	

	n/a
	Note: Room must be clean,  moisture and dust free
	
	
	


76. GROUNDING REQUIREMENTS

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS



	n/a
	6  AWG STRANDED NEC
	
	
	


77. CABLING

	QTY
	REQUIRED
	MEASUREMENT (FEET)
	COMMENTS



	n/a
	Phone -  Cable distance between proposed 19 inch rack location to analog phone termination block
	
	

	n/a
	AFTN / Data – Cable distance between proposed 19 inch rack location to AFTN terminal 

Note: Maximum Distance for RS 232 is 200ft
	
	


78. ADDITIONAL REQUIREMENTS 

	REQUIRED
	INFORMATION
	COMMENTS



	Photographs of completed site depicting 19inch rack, grounding bar, evidence of cabling and terminations
	
	


79. RECOMMENDATIONS

·  If Network equipment (19 inch rack) is to be placed in the same building it is recommended that there be direct cabling to the AFTN terminal

· If Network equipment (19” rack) is to be placed in a building separate and apart from the building housing the AFTN equipment it is recommended that a 1200 Bps – 64 Kbps leased circuit be requested from the local Telecoms provider between locations

80. SIGNATURES
	COMPLETED DATE
	COMPLETED BY:             NAME BLOCK LETTERS
	SIGNATURE
	CONTACT NUMBER

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


SITE: GUADELOUPE

81. RACK & RACK REQUIREMENTS

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS

	1
	New 19 inch rack required
	
	
	

	
	RACK BREAKDOWN

· 2 rack units for CISCO 2921 Router (note 1 rack unit =1 ¾” of space)
· 1 rack unit of space 

· 2 rack units for spare / redundant CISCO 2921 Router

· 1 rack unit of space

· 1 rack unit for power

· 1 rack unit for LIME CPE (CISCO 2800?)

TOTAL = 9 Rack units
	
	
	


82. UPS OUTLET REQUIREMENTS

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS

	5
	2 for 2 CISCO 2921 routers

1 for CISCO 3560 Mini Switch

1 for LIME CISCO Routers

1 remote power supply

TOTAL = 6

Note: CISCO 2921 comes equipped with 6ft power chord as such outlets should be not more than 5.5 ft away
	
	
	


83. POWER REQUIREMENTS 

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS

	5
	110/240V ac 3 amp 50 – 60Hz
	
	
	


84. ENVIRONMENTAL REQUIREMENTS

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS



	n/a
	Room Spacing – Minimum three (3) feet of space required at front and rear of 19” rack to allow for proper working space and ventilation
	
	
	

	n/a
	Lighting – Fluorescent / white light required for adequate illumination for front and rear of 19” rack 
	
	
	

	n/a
	Air conditioning  - This is absolutely required; temperatures are to be between 0 – 27 degrees Celsius
	
	
	

	n/a
	Note: Room must be clean,  moisture and dust free
	
	
	


85. GROUNDING REQUIREMENTS

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS



	n/a
	6  AWG STRANDED NEC
	
	
	


86. CABLING

	QTY
	REQUIRED
	MEASUREMENT (FEET)
	COMMENTS



	n/a
	Phone -  Cable distance between proposed 19 inch rack location to analog phone termination block
	
	

	n/a
	AFTN / Data – Cable distance between proposed 19 inch rack location to AFTN terminal 

Note: Maximum Distance for RS 232 is 200ft
	
	


87. ADDITIONAL REQUIREMENTS 

	REQUIRED
	INFORMATION
	COMMENTS



	Photographs of completed site depicting 19inch rack, grounding bar, evidence of cabling and terminations
	
	


88. RECOMMENDATIONS

·  If Network equipment (19 inch rack) is to be placed in the same building it is recommended that there be direct cabling to the AFTN terminal

· If Network equipment (19” rack) is to be placed in a building separate and apart from the building housing the AFTN equipment it is recommended that a 1200 Bps – 64 Kbps leased circuit be requested from the local Telecoms provider between locations

89. SIGNATURES
	COMPLETED DATE
	COMPLETED BY:             NAME BLOCK LETTERS
	SIGNATURE
	CONTACT NUMBER

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


SITE: TRINIDAD - PIARCO

90. RACK & RACK REQUIREMENTS

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS

	1
	New 19 inch rack required
	
	
	

	
	RACK BREAKDOWN

· 2 rack units for CISCO 2921 Router (note 1 rack unit =1 ¾” of space)
· 1 rack unit of space 

· 2 rack units for spare / redundant CISCO 2921 Router

· 1 rack unit of space

· 1 rack unit for power

· 1 rack unit for LIME CPE (CISCO 2800?)

TOTAL = 9 Rack units
	
	
	


91. UPS OUTLET REQUIREMENTS

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS

	5
	2 for 2 CISCO 2921 routers

1 for CISCO 3560 Mini Switch

1 for LIME CISCO Routers

1 remote power supply

TOTAL = 6

Note: CISCO 2921 comes equipped with 6ft power chord as such outlets should be not more than 5.5 ft away
	
	
	


92. POWER REQUIREMENTS 

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS

	5
	110/240V ac 3 amp 50 – 60Hz
	
	
	


93. ENVIRONMENTAL REQUIREMENTS

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS



	n/a
	Room Spacing – Minimum three (3) feet of space required at front and rear of 19” rack to allow for proper working space and ventilation
	
	
	

	n/a
	Lighting – Fluorescent / white light required for adequate illumination for front and rear of 19” rack 
	
	
	

	n/a
	Air conditioning  - This is absolutely required; temperatures are to be between 0 – 27 degrees Celsius
	
	
	

	n/a
	Note: Room must be clean,  moisture and dust free
	
	
	


94. GROUNDING REQUIREMENTS

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS



	n/a
	6  AWG STRANDED NEC
	
	
	


95. CABLING

	QTY
	REQUIRED
	MEASUREMENT (FEET)
	COMMENTS



	n/a
	Phone -  Cable distance between proposed 19 inch rack location to analog phone termination block
	
	

	n/a
	AFTN / Data – Cable distance between proposed 19 inch rack location to AFTN terminal 

Note: Maximum Distance for RS 232 is 200ft
	
	


96. RECOMMENDATIONS

·  If Network equipment (19 inch rack) is to be placed in the same building it is recommended that there be direct cabling to the AFTN terminal

· If Network equipment (19” rack) is to be placed in a building separate and apart from the building housing the AFTN equipment it is recommended that a 1200 Bps – 64 Kbps leased circuit be requested from the local Telecoms provider between locations

97. SIGNATURES
	COMPLETED DATE
	COMPLETED BY:             NAME BLOCK LETTERS
	SIGNATURE
	CONTACT NUMBER

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


SITE: ST MAARTEN

98. RACK & RACK REQUIREMENTS

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS

	1
	New 19 inch rack required
	
	
	

	
	RACK BREAKDOWN

· 2 rack units for CISCO 2921 Router (note 1 rack unit =1 ¾” of space)
· 1 rack unit of space 

· 2 rack units for spare / redundant CISCO 2921 Router

· 1 rack unit of space

· 1 rack unit for power

· 1 rack unit for LIME CPE (CISCO 2800?)

TOTAL = 9 Rack units
	
	
	


99. UPS OUTLET REQUIREMENTS

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS

	5
	2 for 2 CISCO 2921 routers

1 for CISCO 3560 Mini Switch

1 for LIME CISCO Routers

1 remote power supply

TOTAL = 6

Note: CISCO 2921 comes equipped with 6ft power chord as such outlets should be not more than 5.5 ft away
	
	
	


100. POWER REQUIREMENTS 

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS

	5
	110/240V ac 3 amp 50 – 60Hz
	
	
	


101. ENVIRONMENTAL REQUIREMENTS

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS



	n/a
	Room Spacing – Minimum three (3) feet of space required at front and rear of 19” rack to allow for proper working space and ventilation
	
	
	

	n/a
	Lighting – Fluorescent / white light required for adequate illumination for front and rear of 19” rack 
	
	
	

	n/a
	Air conditioning  - This is absolutely required; temperatures are to be between 0 – 27 degrees Celsius
	
	
	

	n/a
	Note: Room must be clean,  moisture and dust free
	
	
	


102. GROUNDING REQUIREMENTS

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS



	n/a
	6  AWG STRANDED NEC
	
	
	


103. CABLING

	QTY
	REQUIRED
	MEASUREMENT (FEET)
	COMMENTS



	n/a
	Phone -  Cable distance between proposed 19 inch rack location to analog phone termination block
	
	

	n/a
	AFTN / Data – Cable distance between proposed 19 inch rack location to AFTN terminal 

Note: Maximum Distance for RS 232 is 200ft
	
	


104. ADDITIONAL REQUIREMENTS 

	REQUIRED
	INFORMATION
	COMMENTS



	Provide numbering plan for site
	
	

	Number of extensions required for site
	
	

	Photographs of completed site depicting 19inch rack, grounding bar, evidence of cabling and terminations
	
	


105. RECOMMENDATIONS

·  If Network equipment (19 inch rack) is to be placed in the same building it is recommended that there be direct cabling to the AFTN terminal

· If Network equipment (19” rack) is to be placed in a building separate and apart from the building housing the AFTN equipment it is recommended that a 1200 Bps – 64 Kbps leased circuit be requested from the local Telecoms provider between locations

106. SIGNATURES
	COMPLETED DATE
	COMPLETED BY:             NAME BLOCK LETTERS
	SIGNATURE
	CONTACT NUMBER

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


SITE: DOMINICA - CANEFIELD

107. RACK & RACK REQUIREMENTS

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS

	1
	New 19 inch rack required
	
	
	

	
	RACK BREAKDOWN

· 2 rack units for CISCO 2921 Router (note 1 rack unit =1 ¾” of space)
· 1 rack unit of space 

· 2 rack units for spare / redundant CISCO 2921 Router

· 1 rack unit of space

· 1 rack unit for power

· 1 rack unit for LIME CPE (CISCO 2800?)

TOTAL = 9 Rack units
	
	
	


108. UPS OUTLET REQUIREMENTS

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS

	5
	2 for 2 CISCO 2921 routers

1 for CISCO 3560 Mini Switch

1 for LIME CISCO Routers

1 remote power supply

TOTAL = 6

Note: CISCO 2921 comes equipped with 6ft power chord as such outlets should be not more than 5.5 ft away
	
	
	


109. POWER REQUIREMENTS 

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS

	5
	110/240V ac 3 amp 50 – 60Hz
	
	
	


110. ENVIRONMENTAL REQUIREMENTS

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS



	n/a
	Room Spacing – Minimum three (3) feet of space required at front and rear of 19” rack to allow for proper working space and ventilation
	
	
	

	n/a
	Lighting – Fluorescent / white light required for adequate illumination for front and rear of 19” rack 
	
	
	

	n/a
	Air conditioning  - This is absolutely required; temperatures are to be between 0 – 27 degrees Celsius
	
	
	

	n/a
	Note: Room must be clean,  moisture and dust free
	
	
	


111. GROUNDING REQUIREMENTS

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS



	n/a
	6  AWG STRANDED NEC
	
	
	


112. CABLING

	QTY
	REQUIRED
	MEASUREMENT (FEET)
	COMMENTS



	n/a
	Phone -  Cable distance between proposed 19 inch rack location to analog phone termination block
	
	

	n/a
	AFTN / Data – Cable distance between proposed 19 inch rack location to AFTN terminal 

Note: Maximum Distance for RS 232 is 200ft
	
	


113.  REQUIREMENTS 

	REQUIRED
	INFORMATION
	COMMENTS



	Provide numbering plan for site
	
	

	Number of extensions required for site
	
	

	Photographs of completed site depicting 19inch rack, grounding bar, evidence of cabling and terminations
	
	


114. ADDITIONAL RECOMMENDATIONS

·  If Network equipment (19 inch rack) is to be placed in the same building it is recommended that there be direct cabling to the AFTN terminal

· If Network equipment (19” rack) is to be placed in a building separate and apart from the building housing the AFTN equipment it is recommended that a 1200 Bps – 64 Kbps leased circuit be requested from the local Telecoms provider between locations

115. SIGNATURES
	COMPLETED DATE
	COMPLETED BY:             NAME BLOCK LETTERS
	SIGNATURE
	CONTACT NUMBER

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


SITE: MARTINIQUE

116. RACK & RACK REQUIREMENTS

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS

	1
	New 19 inch rack required
	
	
	

	
	RACK BREAKDOWN

· 2 rack units for CISCO 2921 Router (note 1 rack unit =1 ¾” of space)
· 1 rack unit of space 

· 2 rack units for spare / redundant CISCO 2921 Router

· 1 rack unit of space

· 1 rack unit for power

· 1 rack unit for LIME CPE (CISCO 2800?)

TOTAL = 9 Rack units
	
	
	


117. UPS OUTLET REQUIREMENTS

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS

	5
	2 for 2 CISCO 2921 routers

1 for CISCO 3560 Mini Switch

1 for LIME CISCO Routers

1 remote power supply

TOTAL = 6

Note: CISCO 2921 comes equipped with 6ft power chord as such outlets should be not more than 5.5 ft away
	
	
	


118. POWER REQUIREMENTS 

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS

	5
	110/240V ac 3 amp 50 – 60Hz
	
	
	


119. ENVIRONMENTAL REQUIREMENTS

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS



	n/a
	Room Spacing – Minimum three (3) feet of space required at front and rear of 19” rack to allow for proper working space and ventilation
	
	
	

	n/a
	Lighting – Fluorescent / white light required for adequate illumination for front and rear of 19” rack 
	
	
	

	n/a
	Air conditioning  - This is absolutely required; temperatures are to be between 0 – 27 degrees Celsius
	
	
	

	n/a
	Note: Room must be clean,  moisture and dust free
	
	
	


120. GROUNDING REQUIREMENTS

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS



	n/a
	6  AWG STRANDED NEC
	
	
	


121. CABLING

	QTY
	REQUIRED
	MEASUREMENT (FEET)
	COMMENTS



	n/a
	Phone -  Cable distance between proposed 19 inch rack location to analog phone termination block
	
	

	n/a
	AFTN / Data – Cable distance between proposed 19 inch rack location to AFTN terminal 

Note: Maximum Distance for RS 232 is 200ft
	
	


122. ADDITIONAL REQUIREMENTS 

	REQUIRED
	INFORMATION
	COMMENTS



	Provide numbering plan for site
	
	

	Number of extensions required for site
	
	

	Photographs of completed site depicting 19inch rack, grounding bar, evidence of cabling and terminations
	
	


123. RECOMMENDATIONS

·  If Network equipment (19 inch rack) is to be placed in the same building it is recommended that there be direct cabling to the AFTN terminal

· If Network equipment (19” rack) is to be placed in a building separate and apart from the building housing the AFTN equipment it is recommended that a 1200 Bps – 64 Kbps leased circuit be requested from the local Telecoms provider between locations

124. SIGNATURES
	COMPLETED DATE
	COMPLETED BY:             NAME BLOCK LETTERS
	SIGNATURE
	CONTACT NUMBER

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


SITE: ST KITTS – Robert L Bradshaw

125. RACK & RACK REQUIREMENTS

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS

	1
	New 19 inch rack required
	
	
	

	
	RACK BREAKDOWN

· 2 rack units for CISCO 2921 Router (note 1 rack unit =1 ¾” of space)
· 1 rack unit of space 

· 2 rack units for spare / redundant CISCO 2921 Router

· 1 rack unit of space

· 1 rack unit for power

· 1 rack unit for LIME CPE (CISCO 2800?)

TOTAL = 9 Rack units
	
	
	


126. UPS OUTLET REQUIREMENTS

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS

	5
	2 for 2 CISCO 2921 routers

1 for CISCO 3560 Mini Switch

1 for LIME CISCO Routers

1 remote power supply

TOTAL = 6

Note: CISCO 2921 comes equipped with 6ft power chord as such outlets should be not more than 5.5 ft away
	
	
	


127. POWER REQUIREMENTS 

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS

	5
	110/240V ac 3 amp 50 – 60Hz
	
	
	


128. ENVIRONMENTAL REQUIREMENTS

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS



	n/a
	Room Spacing – Minimum three (3) feet of space required at front and rear of 19” rack to allow for proper working space and ventilation
	
	
	

	n/a
	Lighting – Fluorescent / white light required for adequate illumination for front and rear of 19” rack 
	
	
	

	n/a
	Air conditioning  - This is absolutely required; temperatures are to be between 0 – 27 degrees Celsius
	
	
	

	n/a
	Note: Room must be clean,  moisture and dust free
	
	
	


129. GROUNDING REQUIREMENTS

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS



	n/a
	6  AWG STRANDED NEC
	
	
	


130. CABLING

	QTY
	REQUIRED
	MEASUREMENT (FEET)
	COMMENTS



	n/a
	Phone -  Cable distance between proposed 19 inch rack location to analog phone termination block
	
	

	n/a
	AFTN / Data – Cable distance between proposed 19 inch rack location to AFTN terminal 

Note: Maximum Distance for RS 232 is 200ft
	
	


131. ADDITIONAL REQUIREMENTS 

	REQUIRED
	ATTACHED (Y/N)
	COMMENTS



	Photographs of completed site depicting 19inch rack, grounding bar, evidence of cabling and terminations
	
	


132. RECOMMENDATIONS

·  If Network equipment (19 inch rack) is to be placed in the same building it is recommended that there be direct cabling to the AFTN terminal

· If Network equipment (19” rack) is to be placed in a building separate and apart from the building housing the AFTN equipment it is recommended that a 1200 Bps – 64 Kbps leased circuit be requested from the local Telecoms provider between locations
133. SIGNATURES
	COMPLETED DATE
	COMPLETED BY:             NAME BLOCK LETTERS
	SIGNATURE
	CONTACT NUMBER

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


SITE: ST VINCENT – E.T. Joshua

134. RACK & RACK REQUIREMENTS

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS

	1
	New 19 inch rack required
	
	
	

	
	RACK BREAKDOWN

· 2 rack units for CISCO 2921 Router (note 1 rack unit =1 ¾” of space)
· 1 rack unit of space 

· 2 rack units for spare / redundant CISCO 2921 Router

· 1 rack unit of space

· 1 rack unit for power

· 1 rack unit for LIME CPE (CISCO 2800?)

TOTAL = 9 Rack units
	
	
	


135. UPS OUTLET REQUIREMENTS

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS

	5
	2 for 2 CISCO 2921 routers

1 for CISCO 3560 Mini Switch

1 for LIME CISCO Routers

1 remote power supply

TOTAL = 6

Note: CISCO 2921 comes equipped with 6ft power chord as such outlets should be not more than 5.5 ft away
	
	
	


136. POWER REQUIREMENTS 

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS

	5
	110/240V ac 3 amp 50 – 60Hz
	
	
	


137. ENVIRONMENTAL REQUIREMENTS

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS



	n/a
	Room Spacing – Minimum three (3) feet of space required at front and rear of 19” rack to allow for proper working space and ventilation
	
	
	

	n/a
	Lighting – Fluorescent / white light required for adequate illumination for front and rear of 19” rack 
	
	
	

	n/a
	Air conditioning  - This is absolutely required; temperatures are to be between 0 – 27 degrees Celsius
	
	
	

	n/a
	Note: Room must be clean,  moisture and dust free
	
	
	


138. GROUNDING REQUIREMENTS

	QTY
	REQUIRED
	AVAILABLE (YES)
	NOT AVAILABLE (NO)
	COMMENTS



	n/a
	6  AWG STRANDED NEC
	
	
	


139. CABLING

	QTY
	REQUIRED
	MEASUREMENT (FEET)
	COMMENTS



	n/a
	Phone -  Cable distance between proposed 19 inch rack location to analog phone termination block
	
	

	n/a
	AFTN / Data – Cable distance between proposed 19 inch rack location to AFTN terminal 

Note: Maximum Distance for RS 232 is 200ft
	
	


140.  REQUIREMENTS 

	REQUIRED
	ATTACHED (Y/N)
	COMMENTS



	Photographs of completed site depicting 19inch rack, grounding bar, evidence of cabling and terminations
	
	


141. ADDITIONAL RECOMMENDATIONS

·  If Network equipment (19 inch rack) is to be placed in the same building it is recommended that there be direct cabling to the AFTN terminal

· If Network equipment (19” rack) is to be placed in a building separate and apart from the building housing the AFTN equipment it is recommended that a 1200 Bps – 64 Kbps leased circuit be requested from the local Telecoms provider between locations

142. SIGNATURES
	COMPLETED DATE
	COMPLETED BY:             NAME BLOCK LETTERS
	SIGNATURE
	CONTACT NUMBER

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


  Is caller from Third Party NMS





CUSTOMER CALL 800 DESK 





800 DESK / CALL CENTER RECEIVES CALL





THIRD PARTY NMS CALLS 800 DESK  





ROUTE CALL TO THIRD PARTY NMS





800 DESK / CALL CENTER RECEIVES CALL





SUPPORT RECEIVES INFO TO UPDATE INTO ACCESSCARE





ROUTE TO ‘B’ QUEUE





CREATE TICKET IN ACCESSCARE WITH SPECFICIS





  TICKET OPEN?





IF NETWORK MANAGED ESCALATE: CALL/EMAIL TO TECH SUPERVISOR TO DISPATCH TECH








VERIFY IF INFO IS DUPLICATED .  NEW INFO UPDATE INTO   SPECIAL INSTRUCTIONS








PROVIDE FEEDBACK TO THIRD PARTY  NMS
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